18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of January 14, 2021 as approved/amended February 11, 2021
Zoom 7:00PM, EST
I.

Call to Order
a) Board: John Haldeman, Charles Heisey, Barbara Horst, Robert Miller, Andrew Nelson,
Bernard Reiley, and James Williams
b) Administrative & Operations Staff: Terry Shaffer – Manager, Deb Tobias – Financial
Comptroller, David Schreffler – Operations Manager, Candace Hoover – Billing
Administrator
c) Professional Services: Dan Standish – SSM Group (Engineering), Carl Kline – Kline
Water Services Inc. (Consulting Services)
•

II.

Mr. Miller opened the meeting at 7:07PM with a moment of silent prayer for the
leadership in our country.

Reorganization
a) Nomination and Election of Officers: Nominations for Election of Officers was opened by

Mr. Miller.
i) Chair: Mr. Reiley nominated Mr. Miller, second by Mrs. Horst.
ii) Vice Chair: Mr. Williams nominated Mr. Nelson.
(1) Mr. Miller nominated Mr. Reiley, second by Mr. Reiley.
iii) Treasurer: Mr. Miller nominated Mrs. Horst, second by Mr. Heisey.
iv) Secretary: Mrs. Horst nominated Mr. Heisey, second by Mr. Nelson.
v) Assistant Secretary/Treasurer: Mr. Nelson nominated Mr. Haldeman, second by Mr.
Heisey.
•

Mr. Miller entertained a Motion to approve close nominations and elect the slate of
officers as follows; Chair – Robert Miller, Vice Chair – Bernard Reiley, Treasurer –
Barbara Horst, Secretary – Charles Heisey, Assistant Secretary/Treasurer - John
Haldeman; moved by Mrs. Horst, second by Mr. Nelson. No additional discussion.
Motion passed unanimously.

b) Committee Appointments
i) Finance Committee: Mrs. Horst will Chair, Mr. Reiley and Mr. Haldeman will serve
alongside.
ii) Personnel Committee: Mr. Heisey will Chair, Mr. Williams and Mr. Miller will serve
alongside.
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iii) Property Committee: Mr. Haldeman will Chair, Mr. Nelson and Mr. Miller will serve
alongside.
iv) Strategic Planning Committee: Mr. Reiley will Chair. Mr. Heisey and Mr. Williams
will serve alongside.
v) Source Water Protection Committee: Mr. Tyson and Mr. Nelson will continue to
serve. Mr. Kline will serve as determined by Mr. Shaffer.
vi) Special Committee for State Route 72 Extension: Mr. Kline is the consultant on the
project on behalf of MAWSA. Mr. Miller, Mr. Nelson, and Mr. Reiley are serving as
the Board committee.
c) Professional Services
•

Mr. Miller entertained a Motion to approve Sager Swisher as the Auditor, Ephrata
National Bank and Fulton Bank as financial institutions, Barley Snyder as Solicitor,
SSM as Engineer, and authorize participation in Costars and the Lancaster County
Cooperative; moved by Mr. Williams, second by Mrs. Horst. No additional
discussion. Motion passed unanimously.

III.

Committee Duties: Handout was for viewing purposes only.

IV.

Approval of Minutes of December 10, 2020
• Mr. Miller entertained a Motion to approve the Minutes of December 10, 2020 as
presented; moved by Williams, second by Mr. Heisey. No additional discussion.
Motion passed unanimously.

V.

VI.

Registered Visitors
a) None present.

Reports
a) Water & Wastewater Operations
i) Water plant alarms were tested.
ii) All 4 of the wastewater plant clarifiers were online to accommodate the snow and
rain. Only 3 are online now.
iii) Bradley Bell started the week of Christmas. He is performing very well.
iv) Adam Spangler started within the last week and is undergoing training on the water
side.
v) Collection & Distribution ended the year with a main break on New Year’s Eve. Paul
Bell, our Lead C&D Technician and Brad Bell were out and did an extremely efficient
repair.
vi) Mr. Miller inquired about licensures and layers. Mr. Schreffler reported that both
Brad and Adam have degrees and an outline on when to take licensure exams. Mr.
Schreffler and Mr. Robert Eichelberger are both dual certified for water and
wastewater.
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b) Manager’s Report
i) The Deed of Dedication for Cedar Hollow is near completion.
ii) Water production is down.
iii) The Sun Hill pressure zone booster station project is ready to move forward after
pending approvals this evening.
iv) On the Wastewater side, there have been no responses from DEP regarding the
comments/inquiries submitted on the draft NPDES permit by MAWSA to date.
v) Mr. Shaffer touched on some of the performance highlights of the new employees.
c) Engineer’s Report
i) Mr. Standish reported that the S. Linden St. project is completed. Close out
documents are being processed.
ii) The Booster station bid was awarded. Contract documents are being signed.
iii) Tapping fee studies are completed and ready for review and approval if the Board
agrees.
iv) Resolution 1-2021 Water Tapping Fee Revision
Due to connectivity issues, Mrs. Horst took over running the meeting. Mr. Miller was
disconnected.
•

Mrs. Horst entertained a Motion to approve Resolution 1-2021 revising the water
tapping fee to $4,378.46; moved by Mr. Nelson, second by Mr. Haldeman. No
additional discussion. Motion passed unanimously.

v) Resolution 2-2021 Sewer Tapping Fee Revision
• Mrs. Horst entertained a Motion to approve Resolution 2-2021 to revise the sewer
tapping fee to $4893.75; moved by Mr. Nelson, second by Mr. Reiley. No additional
discussion. Motion passed unanimously.
Mr. Miller rejoined the meeting.
vi) Rate Study Proposal: Mr. Standish shared that the rate study proposal has been
generated as discussed at the prior meeting. It includes rate comparisons and review
of several years of audits and operational and maintenance budgets. Inflation rates
and line items slated to increase due to pending capital projects will also be included.
The project will closely involve staff.
(1) Mr. Miller inquired if the proposal meets the needs of the Authority as far as
discussed. Mr. Shaffer stated that it does.
•
•

Mr. Miller entertained a Motion to approve the rate study proposal as presented;
moved by Mr. Williams, second by Mrs. Horst.
Ms. Tobias inquired if there was a timeline of completion expected by the Board. Mr.
Miller would like Mr. Shaffer to decide, noting that it would be needed for 2022. Mr.
Shaffer would like to have it drafted by July. Mr. Standish thinks that it is feasible to
have a preliminary report completed by July 1. Mr. Miller would like to see the final
rate study by August 1. Motion passed unanimously.

d) Finance Committee
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i)

Cash at the end of the year was $3,072,186.88 and is about $500,000 different than
year-end for 2019; however, projects for 2020 that were not completed as scheduled
account for much of that figure.
ii) Water R&E1 had a net positive of $29,338.79.
iii) Wastewater had a net positive of $67,159.61. This translates into a 0.8% below
projected revenue for the water revenue current line item for the year overall.
Originally it was projected that the year would end with a negative $11,109; however,
it ended with a positive of $40,671.01. Ms. Tobias added that this result speaks to Mr.
Shaffer and Mr. Schreffler’s leadership in pulling together to make do with resources
and still get a lot of work done.
iv) Wastewater revenue ended 2.4% below budget in the sewer revenue current line
item. The Hauled Waste line item took a large hit of about ¼ of the year. December
started to see a turn in hauled waste activity yielding optimism for 2021. The aim for
2020 was $132,783 and came in at $109,314, over$20K less than expected. The
original expectation was that the year would end $166K below budget, so efforts had
a very positive effect.
v) Mr. Miller inquired about the debt service payment on the Previous Year Comparison
reports. The month of December looks off, because journal entries made on 12/31 of
the prior year show all of the expenses for cash reporting, but the Auditor reports
only interest for accrual reporting. Depreciation and capital budgets also affect the
bottom-line number when the reports are run for December. Mrs. Horst suggested
that the timing of the entries be offset to allow the cash reports to run before the
accrual adjustments are entered.
vi) Water Capital Budget: There are payments pending for the 2020 water capital.
vii) Wastewater Capital Budget: There are no pending payments for the 2020 Capital.
(1) Reports for both capital budgets will be refreshed after the vouchers are issued.
viii) Vouchers
(1) Utility Services completed pressure washing of the revisors paid out in 2020.
(2) Veolia completed work on the oxidation ditch that came out in 2020.
(3) The remainder are typical vouchers.

•

•

Mr. Miller entertained a Motion to approve the Finance Committee reports as presented;
moved by Mr. Haldeman, second by Mr. Nelson. No additional discussion. Motion
passed unanimously.
Mr. Miller entertained a Motion ratify payments made prior to the meeting for
$50,847.45, approve pending vouchers for $65,297.74, and authorize payment of
vouchers received after the meeting reports were run for $478.92; moved by Mr. Heisey,
second by Mr. Nelson No additional discussion. Motion passed unanimously.
ix) Resolution 3-2021: 2021 Fee Schedule Revision
(1) Mr. Shaffer reported that staff wanted to review and justify charges being issued
to recoup actual costs. The updated fees are highlighted in yellow on the

1

R&E: Revenue and Expense
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Resolution.
(a) Some adjustments were to hydrants by 3%, tapping fees, inspection fees were
adjusted, labor and administrative rates, account transfer fees, and meter
removal and installation. Fees for banks were also adjusted to reflect actual
costs. A vac truck and operators’ fee was added as well. Additionally, water
meters were adjusted to reflect current costs.
(b) Mr. Shaffer recommends approval of the resolution as it is complete, well
vetted, and covers the expenses of the Authority.

•

Mr. Miller entertained a Motion to approve Resolution 3-2021 as presented; moved by
Mrs. Horst, second by Mr. Reiley. No additional discussion. Motion passed unanimously.
x) Water Budget
(1) No questions were submitted on the proposed budget.
xi) Wastewater Budget
(1) No questions were submitted on the proposed budget.
xii) Water Capital Budget
(1) No questions were submitted on the proposed budget.
xiii) Wastewater Capital Budget
(1) No questions were submitted on the proposed budget.

•

Mr. Miller entertained a Motion to approve the 2021 Water, Wastewater, Water Capital,
and Wastewater Capital budgets are presented, second by Mr. Heisey. No additional
discussion. Motion passed unanimously.

(2) Mrs. Horst expressed her gratitude for the work that was done through a
pandemic year and how well the 2020 budget ended. Mr. Miller echoed the
sentiment.
(3) There are pressures on the authority that will need to be addressed in 2021 and
staff was thanked for their efforts in keeping things going.
e) Utility Billing
i) Mrs. Hoover reported that the current open balance is in good shape. It ended about
$20K higher than last month; however, it is only about $18K different than the same
day last year.
f) Consultant’s Report
i) A financial guarantee from Rapho Township is being sought in relation to the sewer
service along the Route 72 North Corridor. The letter (see attached) puts forth that
MAWSA would extend, own, and maintain a service main up the Route 72. Rapho
would have to adopt and enforce regulation for connection of water and sewer along
the corridor to offset the investment. Additionally, the Township has been asked to
address DEP and involve MAWSA under a “hold harmless” and includes the
Township updating their Act 537 Plan.
ii) The Manheim Central Region Comprehensive Plan would also need to be updated to
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VII.
VIII.
IX.
X.

address the sewer needs that have been brought to light.
iii) There was a general consensus for the letter to be issued.
g) Personnel Committee
i) The Committee will be working on 2021 goals in late January/early February.
ii) Property Committee
(1) No meeting was held.
iii) Source Water Protection
(1) No meeting was held.
iv) Strategic Planning Committee
(1) No meeting was held.
New Business
a) No new business was presented.
Old Busines
a) No old business was presented.
Announcements
a) No announcements were made.
Adjournment
• Mr. Miller entertained a Motion to adjourn at 8:17PM; moved by Mrs. Horst, second by
Mr. Haldeman. No additional discussion. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of February 11, 2021 as approved March 11, 2021
502 E. Adele Ave.: Manheim Community Farm Show Complex
Manheim, PA 7:00PM, EST
Call to Order
a) Board: Chair – Robert Miller, Vice Chair – Bernard Reiley, Secretary – Charles
Heisey, Treasurer – Barbara Horst, Assistant Secretary/Treasurer – John
Haldeman, and Members – Andrew Nelson, and Jim Williams
b) Administrative & Operations Staff: Terry Shaffer – Manager, Deb Tobias –
Financial Comptroller, David Schreffler – Operations Manager, Candace Hoover
– Billing Administrator
c) Professional Services: Dan Standish – SSM Group (Engineering), Carl Kline –
Kline Solutions, LLC. (Consulting Services)

I.

•

Mr. Miller opened the meeting at 7:00PM with the Pledge of Allegiance.

Approval of Minutes of January 14, 2021
a) Mrs. Hoover is to correct Kline Water Services, Inc. to Kline Water Solutions,
LLC throughout.

II.

•

Mr. Miller entertained a Motion to approve the Minutes of January 14, 2021
as amended; moved by Mr. Heisey second by Mr. Reiley. No additional
discussion. Motion passed unanimously.

III.

Registered Visitors
a) Paul Shaffer – Board Member January 6, 2014 through December 31, 2020: Mr.
Miller presented Mr. P. Shaffer, whom he thanked and presented with a gift on
behalf of the Board for his years of service. Mr. P. Shaffer shared his gratitude for
the experience highlighting that he learned a lot about the Authority and himself
and appreciated and enjoyed working with staff and the previous and current
boards.
Mr. P. Shaffer left after the presentation.

IV.

Reports
a) Water & Wastewater Operations
i) The Water Treatment Plant lab heater and Seaquest tanks were replaced. Spill
containment for the Seaquest tanks were installed per DEP regulations.
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ii) There was a main break on North Hart Street as well as on South Cherry
Street. Both have been repaired.
iii) Collection & Distribution are staying busy in the cold and will ramp up more
when the weather breaks.
iv) The new staff member, Adam Spangler, is performing well.
v) No SCADA systems are currently online to be accessed remotely.
b) Manager’s Report
i) The Cedar Hollow Deed of Dedication is pending developer signature.
ii) The water loss percentage has increased due to the leaks. The amount of water
pumped in Mr. Shaffer’s reports allows him to know where to direct repair
efforts. (The customer water use is consistent, and the water pumped for
processing increased, indicating water loss.)
iii) The booster station bid documents have been signed.
iv) Nitrogen and Phosphorus level outputs at the Wastewater Treatment Plant
are at great levels, highlighting the efforts of Mr. Schreffler and his team.
v) There was a sewer repair on South Hazel Street.
vi) The camera for the camera truck is out for repair.
vii) Sara Schreffler has been appointed as the new Billing Clerk. Mr. Shaffer feels
her performance is developing well.
viii) The Authority staff is categorized as part of Group 1C for the COVID-19
vaccine. One employee has been vaccinated, because he also serves as a
firefighter.
ix) Hauled Waste had a very good month in December. The reports do not reflect
the full revenue for the month, because there is a delinquent hauler that owes
payments for invoices for both November and December. The client is new
and has received notification of their delinquency. Ms. Tobias is expecting a
response to her correspondence tomorrow.
c) Engineer’s Report
i) Mr. Standish and Mr. Shaffer worked on cost estimates and viable solutions
for Hart Street.
ii) Staff has worked with Mr. Standish on updating protocols for water main
break repairs in relation to increased demands from DEP1.
iii) A pre-construction meeting is being planned for the booster stations.
iv) Manheim Commons is moving forward. Penn Township has received
preliminary plans from the developer to review.
v) The Chapter 94 report is in progress.
vi) Rate study information is being gathered.
vii) The Rife Run Bridge over State Route 772 has been slated for replacement by
Penn DOT2. There are several existing water mains in conflict with the
project. When the lines are within the Department’s right-of-way, the
relocation is typically covered by the Department. Lines outside of it are
1
2

DEP: Pennsylvania Department of Environmental Protection
Penn DOT: Pennsylvania Department of Transportation
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typically split between the Authority and the Department. It is believed that
one of the lines is abandoned; however, the other lines there are live.
viii) Mr. Standish reviewed the recent SCADA hack that occurred in Florida.
According to reports he has received there were several factors that allowed
the hacker access. There were no firewalls, and several computers connected
to the system had the same username and password. These and other
protections can and will be put in place as the Authority moves to SCADA
based systems. He will continue to send information to staff on best practices
for cyber security. It is anticipated that additional rules and regulations will be
coming down from regulatory agencies. Mrs. Horst recommended staff
receive training on email use and other cyber security measures. Mr. Kline
added that some SCADA systems are available for view only access.
d) Finance Committee
i) Cash Available
(1) January 2021 is at a 3-year cash low. This is being addresses with the rate
study and within the Finance Committee, which will be discussed later.
ii) Water O&M3 R&E4
(1) Water ended well with a net income of over $34K.
iii) Wastewater O&M R&E
(1) Wastewater ended well too.
iv) Water O&M EBvA5
(1) Revenue is on track. Expenses are well under for the year thus far.
v) Wastewater O&M EBvA
(1) January was on track.
vi) Water O&M P&L PYC6
(1) Income is tracking similarly between years.
vii) Wastewater O&M P&L PYC
(1) Income is flatlined. Overall expenses are down slightly.
viii) 2020 O&M Calculation of Operation Reserve Requirements
(1) Each February the transfer from O&M to Capital takes place. Based on the
remaining cash and the reserve amounts we attempt to retain there is a
rollover to water and a deficit in the wastewater reserve. There is a
projection that we are going to violate our own reserve policy. (Not a
negative in the bank, a violation of the self-inflicted policy of where
balances reside.) The Finance Committee met with an outside auditor to
review these standings.
•
3
4
5
6

Mr. Miller entertained a Motion to authorize the rollover of $41,600 to Water

O&M: Operation & Maintenance
R&E: Revenue and Expense
EBvA: Expense Budget versus Actual
P&L PYC: Profit & Loss Previous Year Comparison
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capital with no rollover to wastewater Capital; moved by Mrs. Horst, second
by Mr. Heisey. No further discussion. Motion passed unanimously.
(2) It was noted that at the auditor meeting, one of the discussions the auditor
had with the Finance Committee included the number of years the
Authority has gone without a rate study. The Auditor shared that
authorities should conduct a rate study every 5 years or so. Her reports
showed that revenue increased 4% since 2017 for wastewater while
expenses had increased almost 16%. In the water expenses were up 44% in
water while revenue only went up 3%. Since the Borough of Manheim
backs the Authority’s debt the covenant from MAWSA to the Borough is to
cover our expenses via our rates. The same status exists between MAWSA
and its PENNVEST loans. The budgets are currently not out of
compliance; however, they are projecting to become so without a rate reevaluation. Ms. Tobias noted that it may become necessary to reconsider
applying penalties and conducting shut offs for non-payment this year, as
the current budget does not include doing so. Mrs. Horst confirmed that
since neither budget ended in the negative, we remain in compliance and it
confirms that the approved rate study is necessary. Mr. Miller reminded
the Board that the wastewater rates are high comparatively to neighboring
municipalities, but also that there should be an outlier pushing the 44%
figure. He would like the 4-year study re-evaluated. Mrs. Horst noted that
the auditor they met with is also looking at surrounding authorities’ rates
and that even if there was an expense outlier, there is still a gap revenue
versus expenses that will need to be brought back into parallel. Mr. Miller
would like to see a re-evaluation of the 2017 to 2020 comparison to
confirm the percentages. Mr. Reiley added that the auditor shared that
smaller increases are more palatable than large increases. Mr. Shaffer
added that he has spoken with Ms. Lorah at SSM and had asked her to
review general cost increases for expenses across the industry. The results
showed an increase of over 26%. (The approved rate study will also show
comparative rates.)
ix) Water Capital Budget
(1) There are payouts listed for the booster stations.
x) Wastewater Capital Budget
(1) There is a final payout for the North Linden Street sewer line replacement.
xi) Vouchers
(1) Water Checks Issued Prior to the Meeting
(a) The invoices are standard monthly items.
(2) Wastewater Checks Issued Prior to the Meeting
(a) The invoices are standard monthly items.
(3) Water Accounts Payable Detail
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(a) The list is long, but the invoices are standard.
(b) There is an invoice for the main break yesterday for South Cherry
Street. Mr. T. Shaffer was able to procure a hefty discount for the 3
valves that were installed.
(c) Dynatech is a notable invoice, the remainder are typical.
(4) Wastewater Accounts Payable Detail
(a) No notable invoices were present.
(5) Vouchers Needing Approval
(a) Water $75,899.67
(b) Wastewater $80,498.46
(i) Total $156,398.13
(6) Payments made prior to the meeting
(a) Water $19,607.33
(b) Wastewater $21,315.53
(i) Total $40,922.86
(7) Invoices to be approved that were received after the reports were run
(a) Water $26,110.19
(b) Wastewater $25,206.69
(i) Total $51,316.88
•

Mr. Miller entertained a Motion to approve the Finance Committee reports as
presented; moved by Mr. Reiley, second by Mrs. Horst. No additional discussion.
Motion passed unanimously.

•

Mr. Miller entertained a Motion to approve pending vouchers for $156,398.13,
ratify payments made prior to the meeting for $40,922.86, and authorize
payment of vouchers received after the meeting reports were run for $51,316.88;
moved by Mrs. Horst, second by Mr. Nelson. No additional discussion. Motion
passed unanimously.
xii) 2020 Audit: Mrs. Horst reminded the Board that the PMRS7 has not
submitted information which forces an adverse opinion on our annual audit.
MAWSA has still not received 2019’s figures from the retirement program.
Mrs. Horst recommended that staff reach out to State Representative Mindy
Fee. Her office reported that calls were made on MAWSA’s behalf. Ms. Tobias
checks the 2019 report status daily. MAWSA is ranked in the 100’s in PMRS’
processing order, and she will continue to monitor it. It has been confirmed
that there are thousands of authorities waiting for their reports. Mr. T. Shaffer
is also regularly in contact with PMRS. The Board feels this is unacceptable as
it could affect bonding and financing, which could affect the customers’ rates.

7

PMRS: Pennsylvania Municipal Retirement System
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V.

VI.

VII.

e) Utility Billing
i) Mrs. Hoover reported that the amounts billed were just shy by $3,000,
similar to December; however, the first quarter is typically lower with a
pickup April.
(1) The average days delinquent, DSO, CEI, and open balance prior to the bill
run all showed a positive turn.
(2) There were 19 accounts that had balances outstanding from June and have
not made a payment since September. They were all issued letters this
week.
(3) This quarter’s major project will be revising the EDU permits for the 6
qualifying revenue classes (commercial, industrial, miscellaneous, multiuse, owner occupied commercial business, and public). There are 277
account reviews and permit revisions to be completed.
f) Personnel Committee
i) The Committee would like to meet with Mr. T. Shaffer to review goals. Draft
dates have been shared between the Committee and Mr. T. Shaffer.
g) Property Committee
i) The Committee did not meet.
h) Consultant’s Report
i) Mr. Kline reported that Rapho Township received MAWSA’s letter. The
response is that there is no interest at this time. The Township Manager has
spoken with Mr. Shaffer and advised him that he will continue to keep the
option in front of the Board of Supervisors. There are conflicting reports on
whether funds are available through DCED for the Act 537 revision. The
revision could show a need for a sewer service main down the corridor. Mr. T.
Shaffer will continue to focus on I&I reduction and keep in touch with the
Township each month.
i) Source Water Protection
i) There was no meeting. Mr. Miller inquired about a newspaper article
regarding work along the creek beside Memorial Park. Mr. Williams shared
that there is a restoration and walking path in progress with the Borough of
Manheim. The next quarterly meeting is May 10.
j) Strategic Planning Committee
i) The Committee did not meet.
New Business
a) No items were presented.
Old Busines
a) No items were presented.
Announcements
a) No announcements were made.
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VIII.

Adjournment
• Mr. Miller entertained a Motion to adjourn at 8:10PM; moved by Mr. Heisey,
second by Mrs. Horst. No additional discussion. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of March 11, 2021 as approved April 8, 2021
Manheim Community Farm Show Complex: 502 E. Adele Ave., Manheim
19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Barbara
Horst, Treasurer (Penn Twp. Rep.); John Haldeman, Assistant
Secretary/ Treasurer (Rapho Twp. Rep.)
ii. Members: Jim Williams
iii. Absent: Charles Heisey, Secretary: Andrew Nelson
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Consulting: Carl Kline, Kline Water Solutions, LLC.
ii. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller.

II.
III.

Registered Visitors
a. No visitors were registered by the policy deadline.
Approval of Minutes of February 11, 2021
a. No amendments.

Ø Mr. Miller entertained a Motion to approve the Minutes as presented; moved by
Mrs. Horst second by Mr. Reiley. Motion passed unanimously.
IV.

Reports
a. Water & Wastewater Operations Report
i. Mr. Schreffler reported that the 2-million-gallon tank will need to
be coated. Valves and lines are being researched in order to keep
service going during the drain, coat, and refill processes.
ii. Clarifier 3 had to be taken offline. A contractor will be in to evaluate
it.
iii. Flows are up due to saturation, but they are dropping.
iv. Chapter 94 records have been submitted to engineering for
inclusion in the annual report.
v. Hauled waste saw a dip in trucked in waste with the snowfall. Now
that the snow is melted, March is seeing a spike in haulers. Mr.
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Miller inquired about loss of business due to the snow. Mr.
Schreffler estimates that haulers lost about 6 business days.
vi. Collection & Distribution repaired 4 water main breaks in February.
Only 1 of the 4 leaks surfaced above ground. Leaks that do not
surface require leak detection services to find, which is timely as
well as costly. Staff does have listening equipment, but it is an art to
it and staff is still gaining experience. The practice has been for staff
to listen first and notify professional leak detection services when
they think they have found something. The professionals are able to
pin leaks extremely accurately.
b. Manager’s Report
i. Mr. Shaffer noted that there are no compliance issues on the water
side.
ii. The Deed of Dedication for Cedar Hollow is expected shortly. Final
details are being sorted through.
iii. Paving for the breaks will occur when the asphalt plants open. The
contractor is already on deck to do those repairs.
iv. The discussed leak detection services are on the payables.
v. 3 valves were inserted on South Chery Street during one of the
mentioned break repairs.
vi. 1 curb stop was repaired.
vii. The Capital Project pre-construction meeting for the booster
stations is scheduled for March 18.
viii. DEP is requiring additional extensive reporting in relation to water
breaks and repairs. Mr. Shaffer feels staff has risen to the challenge.
ix. The wastewater biosolids report is due to DEP for continued
compliance this year. This report goes to the EPA and feathers in
with other DEP reporting.
x. Phosphorus and Nitrogen are trending well.
xi. The 2020 Financial Audit went well.
xii. The Personnel Committee will be meeting this month.
xiii. CPR/First Aid Training is scheduled for all staff next week.
xiv. Almost all of staff has registered for vaccination or have started
receiving vaccinations against COVID-19.
xv. Mr. Miller inquired about the past due hauler from last month. The
past due amount has been paid and the next 30-day cycle is being
overnighted. Mr. Shaffer noted that while February was probably
the lowest hauled waste month he has seen, March is tracking very
well. Mr. Schreffler concurred, noting that Mr. Eichelberger
(Water/ Wastewater Operator) has been doing a great job with the
haulers and has been focusing on increasing customer service. Ms.
Tobias clarified that Mr. Shaffer’s hauled waste report shows what
was billed for the month and her report shows cash received toward
those invoices. Initiating price negotiations for haulers that use
MAWSA’s hauled waste program was discussed.
c. Engineering
i. Mr. Standish reported that SSM has been working with staff on the
tank painting project, updated water break reporting, as well as
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ii.
iii.
iv.
v.
vi.

waste piping for the WTP filters.
Construction activity should begin soon after the pre-construction
meeting for the booster stations.
Manheim Commons and Cedar Hollow are ongoing.
Avery Square is being developed.
The rate study and Chapter 94 report are both in progress. Both are
tracking on time for their deadlines.
The Route 772 bridge replacement line relocation is in progress.
Another line was reported by Chiques Creek on S. Main St. that will
also need to be relocated for Penn DOT1.

d. Committee Reports
i. Finance Committee
1. Financial Reports
a. Total Cash Report: Cash is just over $3M. The spring
debt service payment was issued in February.
b. O&M2 R&E3 Report – Water: Expenses exceeded
revenues in February as a result of the water breaks.
c. O&M R&E Report – Wastewater: Over $70K was
collected for hauled waste.
i. Over $100K was submitted to PNC & BB&T for
the debt service.
ii. The dividend for insurance was received in
February.
d. O&M R&E Budget vs. Actual – Water: February is
16.7% of the year. Revenue is tracking well and
tapping fees have not started coming in yet.
i. Expenses have no major line items save the
breaks and leak detection lines. So far it is
tracking well.
e. O&M R&E Budget vs. Actual – Wastewater: Revenue
is tracking similarly with revenue and expenses
tracking well.
f. O&M P&L Prev. Year Comparison4 – Water: The
budget is 1.35% over last year’s revenue.
i. Maintenance of the plant is down due to
replacement parts for the filters being
purchased early last year. The net result is
$37K less in expenses this year. Mr. Tobias
clarified for Mr. Miller that the stones for the
WTP have to be applied to O&M, because they
are for standard operation and is part of
regular wear and tear.
g. O&M P&L Prev. Year Comparison – Wastewater: This
year is approximately $29K ahead in hauled waste
with an almost $80K overall difference, yielding a
1
2
3
4

Penn DOT: Pennsylvania Department of Transportation
O&M: Operation & Maintenance
R&E: Revenue & Expense
P&L Prev.: Profit & Loss Previous Year Comparison
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h.
i.
j.
k.

l.

m.

n.

better start to this year over last.
Capital Budget – Water: There are invoices for SSM
for the booster station upgrades.
Capital Budget – Wastewater: There are no payables
this month.
Checks Issued Prior to Meeting – Water: There are no
unusual, undiscussed, invoices present.
Checks Issued Prior to Meeting – Wastewater: There
are no unusual invoices present.
A/P Detail5 – Water: There is a semi-annual payment
for Utility Services present.
i. The trench shoring equipment is split 50/50
with wastewater. It is a large safety expense for
much needed equipment.
A/P Detail – Wastewater: All invoices are normal this
month.
i. Mr. Miller inquired about Windstream’s
installation of fiber optics. Staff is not aware of
where else the lines are being installed.
ii. Mr. Shaffer noted that DEP will be requiring
more frequent tank inspections.
iii. Mr. Schreffler is looking at options other than
Ferric for wastewater operations.
Vouchers: The Finance Committee has reviewed and
agree with the reports.

Ø Mr. Miller entertained a Motion to approve the financial reports as presented;
moved by Mrs. Horst, second by Mr. Haldeman. Motion passed unanimously.
Ø Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$129,595.11, authorize payment of accounts payable vouchers for $147,955.29,
and approve payment of vouchers received after packet reports were run for
$3,496.26; moved by Mrs. Horst, second by Mr. Haldeman. Motion passed
unanimously.
2. 2020 Audit: Mr. Reiner of Sager Swisher and his team
reviewed MAWSA’s records and bookkeeping and conducted
interviews with staff over a several-day period. Staff was
given the impression that it was another good audit.
a. Mr. Reiner will be present at either the May or June
meeting to present the finalized audit for approval.
b. Representative Fee’s office is helping to resolve the
PMRS6 issue and Mr. Reiner is aware that PMRS is
behind on issuing 2019 and 2020 reports.
c. Mr. Miller and Mrs. Horst commended Ms. Tobias on
the number of years the Authority has had good
audits.
A/P: Accounts Payable
PMRS: 6 Pennsylvania Municipal Retirement System

5
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3. Utility Billing
a. Staff is consciously pursuing extended delinquent
accounts that have not made any payments within the
past few months. There are 19 of them with over $20K
in past due statements. Recommendations from the
Department of Health, L&I, PUC, LCHRA, and PMAA
are to have consumers work with their utility and that
the utility be as flexible as possible.
b. 1 lien was filed due to a pending Sheriff Sale.
c. Water tracked ahead of sewer, but there are more
water customers.
d. The delinquent accounts are a mix of habitual late
payers and some are new to the delinquency list that
may be due to the pandemic.
ii. Personnel Committee
1. Mr. Miller reported that the Committee met with Mr. Shaffer
and commended him on a good year. The onboarding of the
new staff was also discussed as well as layering of licensing
and professional development.
iii. Property Committee
1. Mr. Haldeman and Mr. Shaffer sat in on the Borough public
works meeting and reviewed the possibility of buying out the
Jerry Stehman building for storing the vac truck instead of
using the Authority’s bay located in the Borough Street
Department’s building. The Borough is drafting an
agreement. Mr. Haldeman feels it would be beneficial for the
Property Committee to review the Authority's land and
agreements.
a. Mr. Stehman seemed to be in agreement with the idea
of the buyout. The lease has about 34-36 months left
on it. The Committee is also looking to have the
Borough buy out the Authority’s bay in the Street
Department Building. Borough Council has to meet
about the idea. Discussion was held on finding the
final agreements between the Borough and Authority
regarding the Street Department building bay share
agreement.
iv. Route 72 Corridor Committee
1. Mr. Shaffer and Mr. Kline concurred that there were no new
developments.
v. Source Water Protection Committee
1. Mr. Kline reported that the advisory board met and NWLCA
had requested the stream work that is being done soon. The
Borough of Manheim and Rapho Township are mentioned in
the documents. He recommends that Mr. Nelson and the
Source Water Committee Advisory Board meet, because of
the wellhead location.
vi. Strategic Planning Committee
1. The Committee did not meet.
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V.

New Business
a. No new items were presented.

VI.

Old Business
a. No old business was presented.

VII.
VIII.
IX.

Unregistered Visitor Comment Period
a. No unregistered visitors were present.
Announcements
a. There were no announcements.
Adjournment

Ø Mr. Miller entertained a Motion to adjourn at 20:03; moved by Mrs. Horst,
second by Mr. Williams. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of April 8, 2021 as approved May 13, 2021
Manheim Community Farm Show Complex
502 E. Adele Ave., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Bernard Reiley, Vice Chair; Barbara Horst, Treasurer
(Penn Twp. Rep.); John Haldeman, Assistant Secretary/ Treasurer
(Rapho Twp. Rep.)
ii. Members: Andrew Nelson; Jim Williams
iii. Absent: Robert Miller, Chair; Charlie Heisey, Secretary
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Consulting: Carl Kline, Kline Water Solutions, LLC.
ii. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by

II.
III.

Registered Visitors
a.
There were no registered visitors
Approval of Minutes of March 11, 2021

Ø Mr. Reiley entertained a Motion to approve the Minutes as presented; moved by
Mr. Williams second by Mr. Haldeman. Motion passed unanimously.
IV.

1

Reports
a. Water & Wastewater Operations Report
i. Potholing is being done to troubleshoot valving for the reservoir.
ii. MAWSA water lines interfere with Penn DOT’s1 upcoming work.
There was a mystery 6” water line on the service mains map. The
line was dug up this week and cut. There was no pressure, and staff
confirmed that neither well activates the line. Additionally, it was
discovered that it is an 8” line, not a 6”.
iii. March was an exceptional hauled waste month.
iv. Collection & Distribution did system flushing and preventative
maintenance.
1. Staff is now using Diamond Maps, a precursor to GIS on a
Google Map base. Appurtenances are being added with other

Penn DOT: Pennsylvania Department of Transportation
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field data such as manholes, inverts, hydrants, etc.
v. Municipal Maintenance was out to troubleshoot Clarifier #3.
vi. Safety has been a priority. The team took CPR2 & First Aid and set
up a Safety Committee.
b. Manager’s Report
i. The Chapter 1103 report was submitted.
ii. The 2020 Annual Source Water Protection Program update was
submitted.
iii. Cedar Hollow’s Deed of Dedication is still pending.
iv. A curb stop repair was completed on Memorial Drive.
v. The Booster Station pre-construction meeting took place in March.
vi. The Chapter 944 Report, which looks at current and future
demand, was very positive and showed a lot of capacity.
1. The I&I5 reduction has had an impact.
vii. Effluent levels are extremely good. If the Nitrogen and Phosphorus
levels in the effluent are sustained, MAWSA will have nutrient
credits to sell again.
viii. In relation to the CFA6 Grant for the interceptor relining, the
contract for the work has been signed.
ix. AEDs7 are being acquired as part of the safety enhancements. This
equipment and other safety related enhancements may cause the
safety line item in the budget to be exceeded for this budget year.
x. Digester A will be reconditioned. It should add another 20-years of
service to the asset.
xi. The new laboratory technician, Bradley Bell, has created a monthly
hauled waste report (included). The Hauled Waste Program is vital
to MAWSA operationally, and financially, and the report has all the
necessary information to help make sound managerial decisions.
c. Engineering
i. The billing software bid package is completed. It will be posted
tomorrow, opened in May, and presented for June approval.
ii. The booster projects will start this summer.
iii. The rate study is advancing on schedule.
iv. Preparations for main relocations due to the Penn DOT project are
in progress.
v. Manheim Commons Development is ongoing.
vi. Avery Square Development’s letter of capacity has been issued.
vii. The Stiegel Street School is moving forward for apartments.
d. Committee Reports
i. Finance Committee
1. Financial Reports
2
3
4
5
6
7

CPR: Cardiopulmonary Resuscitation
Chapter 110: Department of Environmental Protection Water Withdrawal and Use Registration
Chapter 94: Department of Environmental Protection Municipal Wasteload Report
I&I: inflow & infiltration (methods by which stormwater enters the wastewater stream)
CFA: Commonwealth Financing Authority
AED: automated external defibrillator
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a. Total Cash Report: Total cash has climbed from last
month. It is the lowest in the past 3 years; however,
the cash is being used for projects.
b. O&M8 R&E9 Report – Water: The water tank plan
was paid in March, which is showing a negative net
overall. Without the tank plan payment March would
have been a near even revenue to expense month.
c. O&M R&E Report – Wastewater: Net income is over
$117K with the collection of March’s hauled waste
invoices.
d. O&M R&E Budget vs. Actual – Water: March is 25%
of the year. Tapping fees are delaying the income
section; however, the income line is expected to be
this way at this point in the year. The expenses show
the aggressiveness of water break leak detection and
repairs. These line items are expected at this point in
the year.
e. O&M R&E Budget vs. Actual – Wastewater: Revenue
is congruent for this point in the year. Expenses such
as memberships are front loaded near the beginning
of the year and there will be no additional expenses
for those line items for the remainder of the year. The
expenses are on track with the expected projects
slated for the remainder of the year. The safety line
item’s anticipated exceedance is not expected to be
exorbitant, and the equipment is a necessity.
f. O&M P&L10 Prev. Year Comparison – Water: This
year versus last year is only 0.2% different, and last
year at this point was just before the pandemic really
took hold. Revenue is encouraging overall.
g. O&M P&L Prev. Year Comparison – Wastewater:
The net overall is about 2% different, which is
encouraging.
h. Capital Budget – Water: The payables show the
pending expenses.
i. Capital Budget – Wastewater: No funds were rolled
over into Capital from O&M this year and there are 3
projects that really need to be completed. One is in
relation to the grant received for relining the
interceptor line. The other two projects are the
digester reconditioning and billing software. The
Finance Committee discussed cash availability for the
shovel ready sewer lining grant project. Funding the
projects out of O&M project was discussed (around
$100K).
j. Checks Issued Prior to Meeting – Water: No items of
significance were reported.
O&M: Operations & Maintenance
R&E: Revenue & Expense
10
P&L: Profit & Loss
8
8
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k. Checks Issued Prior to Meeting – Wastewater: No
items of significance were reported.
l. A/P Detail11 – Water: No items of significance were
reported.
m. A/P Detail – Wastewater: The forward flow pump
repair is listed. Jim’s Welding & Automotive took in
the F250 (2010), which needed some major repairs.
The truck’s lifespan has been increased as a result.
n. Vouchers: The Finance Committee has reviewed and
agree with the reports.
o. PMRS12 has not submitted the 2019 or 2020 pension
reports. The annual (virtual in 2021) PMRS meeting
was attended by Ms. Tobias and Mr. Shaffer. An
update on the member and employer statements are
slated to be released tomorrow, April 9. PMRS is
hoping to have 2019 reports released by October 2021.
DCED13 is aware that PMRS has a delay and
understands the comments that will be on municipal
audits. Our Auditor has been given language prepared
by PMRS for this delay as well. Requesting a reissue of
the 2019 audit once the PMRS documents have been
received was discussed. Staff will also check with the
financial advisor on whether this will affect bonding
and/or financing.
Ø Mr. Reiley entertained a Motion to approve the financial reports as presented;
moved by Mrs. Horst, second by Mr. Haldeman. Motion passed unanimously.
Ø Mr. Reiley entertained a Motion to ratify payments made prior to the meeting for
$38,858.14, authorize payment of accounts payable vouchers for $102,562.99,
and approve payment of vouchers received after packet reports were run for
$3,979.00; moved by Mrs. Horst, second by Mr. Haldeman. Motion passed
unanimously.
2. Utility Billing: This is the highest March billed since it has
been recorded in 2013.
a. The average days delinquent and DSO have both
decreased, as well as the open balance prior to bill
run.
b. After discussion, the Board concurred that penalties
and shut offs will continue to be paused and the Board
will be discussing them again at the end of the second
quarter.
i. Funding is becoming available for utilities for
rental housing for up to 12-months in
delinquency through the County. The contact
that MAWSA staff made with the County stated
A/P: Accounts Payable
PMRS: Pennsylvania Municipal Retirement System
13
DCED: Department of Community & Economic Redevelopment
11
12
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that they will work with property owners of
rentals. If they cannot reach the property
owner, the check could be made out to the
utility and sent to the tenant.
ii. Personnel Committee
1. The Committee did not meet.
iii. Property Committee
1. The Committee is working on the Kendig building at the
moment and is hoping to present to the Board soon.
iv. Route 72 Corridor Committee
1. Development in Penn Township to the south of the Borough
may spur activity on the north end of town as well.
v. Source Water Protection Committee
1. The implementation plan that was created some years ago
was reviewed. Mr. Kline will meet with staff, hopefully next
week, to go over punch list items.
vi. Strategic Planning Committee
1. The Committee will need to meet to review the projects that
will be incorporated in the rate study.
V.

New Business
a. No items were presented.

VI.

Old Business
a. No items were presented.

VII.

VIII.

IX.

Unregistered Visitor Comment Period
a.
There were no unregistered visitors present.
Announcements
a. State Ethics forms for the 2020 service year are due. Forms are to be
completed online.
b. PMAA has a virtual board training available. Ms. Tobias can register
anyone who is interested in attending.
Adjournment

Ø Mr. Reiley entertained a Motion to adjourn at 7:59PM; moved by Mrs. Horst,
second by Mr. Nelson. Motion passed unanimously.
Prepared by Candace Hoover, Recording Secretary
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Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
https://mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of May 13, 2021
Manheim Community Farm Show Complex
502 E. Adele Ave., Manheim; 19:00, EST
I.

II.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Charles
Heisey, Secretary; Barbara Horst, Treasurer (Penn Twp. Rep.);
John Haldeman, Assistant Secretary/ Treasurer (Rapho Twp. Rep.)
ii. Members: Andrew Nelson; Jim Williams
b. Administrative and Operational Staff
i. David Schreffler, Operations Manager; Deb Tobias, Financial
Comptroller; Candace Hoover, Billing Administrator
c. Professional Services
i. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:03: Meeting convened with pledge of Allegiance.
Registered Visitors
a.
None

III. Approval of Minutes of April 8, 2021
Ø Mr. Miller entertained a Motion to approve the Minutes as presented; moved by
Mr. Reiley, second by Mr. Nelson. Motion passed unanimously.
IV.

1

Reports
a. Water & Wastewater Operations Report
i. Diamond Maps asset entries and updates are ongoing.
ii. Raw water line investigation is complete.
iii. Chlorine equipment was serviced, and the high service pumps were
reprogrammed.
iv. Method 334 Quarterly verification was completed.
v. Hydrant flushing was also completed.
vi. The Main trunk line (interceptor) project area was reviewed with
the contractor in preparation for the upcoming lining project.
Another meeting will be held closer to the start date.
vii. Automated External Defibrillator’s (AED’s) were installed at both
the WWTP1 and main office, and a first aid kit was installed at the
WWTP. The Safety Committee will meet monthly, and a toolbox
talk will occur with staff each month as well.
viii. The hauled waste program is doing well.

WWTP: Wastewater Treatment Plant
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ix. C&D2 has been out locating lines, flushing, and completing
maintenance work. A hydrant on South Penn Street was replaced.
x. Scott Mackison resigned as of May 7. He is leaving on good terms to
pursue another venture. His craftmanship is evident at all the
facilities and he will be missed.
xi. Ms. Tobias met with RKL regarding the vaccination status of the
MAWSA staff. RKL is seeing an average of 30% vaccination rate in
their clients’ employees and MAWSA is at an 86% vaccination rate.
b. Manager’s Report
i. The Minor Replacement Permit for the Kendig Booster Station was
submitted.
ii. The numbers of this year versus last year shows how much the
COVID shutdown effected the plant as the hauled waste brings in
good food for the bugs in the processing ditch.
iii. Mr. B. Bell’s hauled waste report has proved useful for Mr.
Schreffler for managing volume, etc. in relation to maintaining the
plant’s efficiency.
iv. Mrs. Horst indicated that Penn Township met regarding the
Sweetbriar Creek Development. The Township reported that
inspection punch list items have not all been completed. Mr.
Standish and Mr. Shaffer were made aware of this situation and
have been reaching out to the Developer regarding outstanding
items on behalf of MAWSA.
v. The hauled waste report is not necessary to include in the monthly
packet unless there is information to point out; however, the Board
would be interested to see this report annually.
c. Engineering
i. There are several bid packages open that SSM is assisting staff with.
ii. The digester cleaning comes from the O&M3 budget and is
recommended by the Solicitor and SSM. Staff may proceed.
iii. The vactor truck comes from the O&M budget and is recommended
by SSM. If it is recommended by the Solicitor as well, staff may
proceed.
iv. The billing software bid was extended through the end of May to
accommodate additional research.
v. The Kendig Booster Station needs pump replacements. Staff is
awaiting DEP4 permit approval to proceed.
vi. Proposed Senate Bill 597 will have far reaching effects on small and
medium systems. (MAWSA is considered “small” at under 10,000
serviced.) Legislature is setting forth strenuous regulations that will
include an asset management plan on an annual basis on all the
water and sewer systems. An electronic management system would
also be required. The amount of testing and legwork involved in the
legislation would force the need for more staff, equipment, and
software. The Board discussed the matter and were encouraging of
2
3
4

C&D: Collection & Distribution
O&M: Operation & Maintenance
DEP: Pennsylvania Department of Environmental Protection
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one another to reach out to their representatives. Staff will draft a
template letter for Board signatures and ultimate submittal to our
local representatives.
vii. There was a trench accident at a Berks County Water Authority that
resulted in a death close to Mr. Standish, professionally. It speaks to
the dangers of the industry and the strides MAWSA is taking to
bring safety to the forefront.
d. Committee Reports
i. Finance Committee
1. Financial Reports
a. Total Cash Report: Reserves look well going into the
summer.
b. O&M R&E5 Report – Water: The net was positive
with a low expense month.
c. O&M R&E Report – Wastewater: The same for
wastewater.
d. O&M R&E Budget vs. Actual – Water: April marks
33% of the year. Interest and tapping fees are low at
this point, as was expected. There are no expenses
over 33% except those that are scheduled to be
frontloaded in the year.
e. O&M R&E Budget vs. Actual – Wastewater: Income is
tracking at 32%. Nutrient sales typically arrive in
November. There are big projects coming up such as
the digester cleanout.
f. O&M P&L6 Prev. Year Comparison – Water: Water
revenue is behind 1.3%.
g. O&M P&L Prev. Year Comparison – Wastewater:
Wastewater is ahead revenue 1.3%
h. Capital Budget – Water: Billing software engineering
fees in relation to the bid are present.
i. Capital Budget – Wastewater: The cleanout project is
O&M; however, the reconditioning and bidding costs
are Capital expenditures. The reports reflect this.
j. Checks Issued Prior to Meeting – Water and
Wastewater: All checks issued prior were standard
payables and signed by the Treasurer. A/P7 Detail –
Water: There were no non-standard payables.
k. A/P Detail – Wastewater: There were no nonstandard payables.
l. All payables are in line with the reports that were
presented.
m. A tripod, lift, winch system, and training therewith are
pending payment approval this evening. Confined
space training is currently done out of house and inhouse training is being considered. Additional
5
6
7

R&E: Revenue & Expense
P&L: Profit & Loss
A/P: Accounts Payable
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vendors for training are being considered.
n. Vouchers: The Finance Committee has reviewed and
agree with the reports.
Ø Mr. Miller entertained a Motion to approve the financial reports as presented;
moved by Mrs. Horst, second by Mr. Reiley. Motion passed unanimously.
Ø Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$38,608.00, authorize payment of accounts payable vouchers for $139,791.13,
and approve payment of vouchers received after packet reports were run for
$9,236.99; moved by Mrs. Horst, second by Mr. Haldeman. Motion passed
unanimously.

ii.
iii.

iv.
v.
vi.
V.

2. Utility Billing: Ms. Hoover is continuing to call the
customers who were issued letters in February and April.
Some customers are on payment plans and some have
applied for assistance.
a. 15 North Penn Street was a no show for their court
case with the Borough of Manheim.
Personnel Committee
1. The Committee did not meet.
Property Committee
1. The Committee met regarding several items. The Solicitor is
assisting in reviewing the information; however, additional
detail is pending from the Borough of Manheim.
Route 72 Corridor Committee
1. The Committee did not meet.
Source Water Protection Committee
1. The Committee met and discussed a stream cleaning event
this year.
Strategic Planning Committee
1.
The Committee did not meet.

New Business
a. Digester Cleaning Project Bid Results: See above. The project is already in
the approved budget and therefore does not need to go to committee or
have a Motion. Contracts would need to be signed after the notice of
award.
i. It was clarified that a certain amount of sludge removal is built into
the contract. Staff is prepared to increase processing to minimize
weights and overall cost.
b. Vactor Truck Bid: See above. The project is already in the approved budget
and therefore does not need to go to committee or have a Motion;
however, it does need the positive recommendation of the Solicitor.
Contracts would need to be signed after the notice of award.

VI.

Old Business
a. No old business was presented.

VII.

Unregistered Visitor Comment Period
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a.
VIII.

IX.

No visitors were present.

Announcements
a. Board members are to reach out to representatives regarding the
implications of Senate Bill 597 and to vote on May 18, 2021.
Adjournment

Ø Mr. Miller entertained a Motion to adjourn at 7:55PM; moved by Mrs. Horst,
second by Mr. Heisey. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of June 10, 2021 as approved July 8, 2021
Borough Hall
15 E. High St., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Charles
Heisey, Secretary Barbara Horst, Treasurer (Penn Twp. Rep.);
Members: Andrew Nelson; Jim Williams
ii. Absent: John Haldeman, Assistant Secretary/ Treasurer (Rapho
Twp. Rep.)
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Audit: Mike Reiner, CPA, Sager, Swisher & Company, LLP
ii. Consulting: Carl Kline, Kline Water Solutions, LLC.
iii. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:03: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller.

II.

2020 Audit
a. Mr. Reiner reviewed the 2020 budget. The pension fund still shows as an
adverse opinion as PMRS 1 has still not released 2019 or 2020 numbers.
Overall cash is lower due to project completions. There is a new line for
payroll called “cash held by agent” because the payroll company pulled
payroll tax funds a day early at the end of 2020 for the 1/1/2021 payroll
date. Liabilities decreased. There were no development reimbursements in
2020 as well. $1.1 million in debt was retired. A restatement will be needed
when the PMRS reports are finally released. This will not have any effect
on MAWSA’s bond capabilities. The MD&A 2 is new as most small entities
usually skip this section, but it is required by GASB 3. Mr. Shaffer has
prepared the MD&A. This section is not audited and will be an
evolutionary document. The charts at the end of the report require 3years, so 2018 has been included. Mr. Reiner believes this is a good start
moving forward. Overall, 2020 had a profit. It was noted that penalties

PMRS: Pennsylvania Municipal Retirement System
MD&A: Management Discussion and Analysis
3
GASB: Governmental Accounting Standards Board
MAWSA: Minutes of June 10, 2021
1
2
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were not charged. The remaining statements are also within the audit
notes that begin on page 15. There is no management letter as there were
no significant changes. The internal controls were followed and met, even
the COVID-19 controls were met.
i. Discussion was held on the MD&A moving forward. Mr. Reiner and
Mr. Shaffer have been speaking with one another about the length
of history to be provided in the report.
III.
IV.

Registered Visitors
a. There were no registered visitors.
Approval of Minutes of May 13, 2021
a. Mr. Miller entertained a Motion to approve the Minutes of May 13, 2021,
as presented; moved by Mr. Nelson, second by Mr. Williams. Motion
passed unanimously.

Mr. Heisey arrived at 7:23PM
V.

Reports
a. Water & Wastewater Operations Report
i. Mr. Schreffler reported that Mr. Tyson is continuing to map our
current water and sewer apparatuses.
ii. Distribution lines have been slated for relocation in relation the
state department of transportation’s projects.
iii. Hydrant flushing was completed at the end of May.
iv. Preparations for Digester A’s reconditioning project is underway.
v. There was an odd increase in Phosphorus, not out of compliance,
but it is under investigation. Additional influent sampling is being
conducted. It is believed this is coming from the hauled waste. Mr.
Reiley noted that a lot of haulers do an annual cleaning around this
time that could be causing this annual increase.
vi. C&D replaced a fire hydrant on West High Street and participated
in training for the new vactor truck.
b. Manager’s Report
i. The booster pump station pump minor permit request is still
sitting with DEP 4 and awaiting an approval for permission to put
the pump into place.
ii. The minor permit to recondition the reservoirs has been received.
iii. Both gen sets are in place. There has been a delay with construction
materials such as steel.
iv. Mr. Shaffer reviewed the biological nutrient reduction.
v. Hauled Waste had a good month.
vi. The interceptor relining will take place the week of the 19th. It will
take 2 to 2.5 weeks to clean and another 2 to 2.5 weeks to reline it.
vii. A letter opposing Senate Bill 597 was issued on May 24. It was
pushed out of Committee to undergo additional revisions. It is

DEP: Pennsylvania Department of Environmental Protection
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anticipated that some version of the Bill will come back.
viii. 2 interviews were held this week for the open maintenance position.
Résumés are being reviewed as they come in. It is a priority to find
someone that will fit the team.
ix. Mr. Shaffer will participate in upcoming Route 72 North Corridor
discussions.
x. Mr. Shaffer anticipates a reduction in nutrient credits.
c. Engineering
i. Mr. Standish thanked the Board for their responses to the proposed
Senate Bill.
ii. SSM worked with staff on several bids. They are recommending
that the Board move forward with billing software as presented.
iii. Payment Application #1 for the booster station contract #2 is an
ongoing capital project and has been included for the Board’s
information.
d. Committee Reports
i. Finance Committee
1. Financial Reports


Mr. Miller entertained a Motion to accept the audited financial statements for the
fiscal year ending on December 31, 2020. Moved by Mrs. Horst, second by Mr.
Reiley. Motion passed unanimously.
a. Total Cash Report: Cash balances are over $3 million.
O&M 5 R&E 6 Report – Water: The net was $3,498.93.
b. O&M R&E Report – Wastewater: Net was
$97,153.58 showing a good month for hauled waste.
c. O&M R&E Budget vs. Actual – Water: May is 42%
through the year. Water revenue current is below by
0.8% with an overall at 4.5% below target. Tapping
fees are slated to come in over the next few months.
Expenses are doing well.
d. O&M R&E Budget vs. Actual – Wastewater: Sewer is
just below target. There is a large debt service
payment coming up in a few months. Overall it is
looking good.
e. O&M P&L 7 Prev. Year Comparison – Water: 2020 is
not a good year to compare to; however, the reports
are included.
f. O&M P&L Prev. Year Comparison – Wastewater: The
same applies to wastewater.
g. Capital Budget – Water: Projects are underway.
h. Capital Budget – Wastewater: There are bidding and

O&M: Operations and Maintenance
R&E: Revenue and expense
7
P&L: Profit and loss
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engineering costs present. With the projects that are a
“must have” for the year it should be rediscussed if the
O&M should fund the capital to complete these
projects.
Mr. Nelson stepped out of the meeting at 7:52PM.
 Mr. Miller entertained a Motion to send $98,890 from the O&M to the capital
accounts to cover the slated capital projects; moved by Mrs. Horst, second by Mr.
Reiley. Mr. Miller clarified that this would tap into the Authority reserve funds.
Motion passed unanimously.
i. Checks Issued Prior to Meeting – Water: Ms. Tobias
highlighted several vouchers.
j. Checks Issued Prior to Meeting – Wastewater: Ms.
Tobias highlighted several vouchers.
Mr. Nelson returned at 7:55PM
A/P Detail 8 – Water: No items were highlighted.
l. A/P Detail – Wastewater: No items were highlighted.
k.

 Mr. Miller entertained a Motion to approve the financials as presented; moved by
Mrs. Horst, second by Mr. Reiley. Motion passed unanimously.
m. Vouchers: The Finance Committee has reviewed and
agree with the reports.
 Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$32,631.68, authorize payment of accounts payable vouchers for $71,295.14,
and approve payment of vouchers received after packet reports were run for
$6,507.26; moved by Mrs. Horst, second by Mr. Reiley. Motion passed
unanimously.
2. Utility Billing: Ms. Hoover noted that all of the indicators are
negative for May; there was a lower amount billed, the DSO 9
is up, the open balance prior to bill run is up, there were less
payments, the average days delinquent are up. She would
like for the board to discuss reinstating penalties. Mrs. Horst
reviewed the situation with the Board and there was
discussion on reinstatement of penalties and shut offs. A
letter will be issued and posted on the web site to give the
customers 30-days' notice.
3. 809 Mount Joy Road: Ms. Hoover will let the owner know
that the shut off processes will be reinstated in the near
future.
A/P: Accounts Payable
9
DSO: Days of Sales Outstanding
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ii. Personnel Committee
1. No report.
iii. Property Committee

1. The Solicitor is working with Mr. Shaffer to review deeds and land
ownership. The Committee will be meeting soon to do facility
tours.

iv. Route 72 Corridor Committee
1. Mr. Kline reported that there is a meeting next week. he will
be meeting with Mr. Shaffer to review their pending
presentation.
v. Source Water Protection Committee
1. Mr. Kline reviewed the creek and the cleanup progress. The
Chiques Creek Watershed Alliance meets in August.
vi. Strategic Planning Committee
1. No report.
VI.

New Business
a. COVID-19 relief funds were issued to municipalities. Council received a
letter from the Authority to consider giving some of those funds to
MAWSA. The Borough is receiving over a half million dollars. Penn
Township is receiving about a million dollars. Rapho Township received
about a million dollars as well.

VII.

VIII.

IX.

Old Business
a. No old items.
Unregistered Visitor Comment Period
a.
No unregistered visitors.

X.

Announcements
a.
Adjournment
 Mr. Miller entertained a Motion to adjourn at 8:22PM; moved by Mr. Nelson,
second by Reiley. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
https://mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of July 8, 2021 as approved August 12, 2021
Manheim Borough Hall – Council Chambers
15 E. High St., Manheim; 19:00, EST
I.

II.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Secretary Barbara
Horst, Treasurer (Penn Twp. Rep.); John Haldeman, Assistant
Secretary/ Treasurer (Rapho Twp. Rep.)
ii. Members: Andrew Nelson; Jim Williams
iii. Absent: Vice Chair; Charles Heisey
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Consulting: Carl Kline, Kline Water Solutions, LLC.
ii. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller
Registered Visitors
a. Bradley Bell – MAWSA Laboratory Technician. Mr. Shaffer introduced
Mr. Bell and highlighted some of his achievements at MAWSA,
recommending him for permanent fulltime status.
 Mr. Miller entertained a Motion to approve the permanent full-time status of Mr.
Bradley Bell; moved by Mr. Williams, second by Mr. Nelson. Motion passed
unanimously.

III.

Approval of Minutes of March 11, 2021
a. It was noted that in two instances under Reports, Ms. Tobias was referred
to as Mr. Tobias.

 Mr. Miller entertained a Motion to approve the Minutes as amended; moved by
Mr. Nelson, second by Mr. Williams. Motion passed unanimously.
IV.

Reports
a. Water & Wastewater Operations Report
i. The water reservoir transfer for cleaning is underway.
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ii. The Digester A cleaning project started in June, which caused a
reduction in hauled waste.
iii. A rotomat bearing was going bad and was taken out of service for
replacement. Mr. Schreffler reported that Mr. Minnich, MAWSA’s
maintenance technician repaired it.
iv. One of the ditch rotors main VFD 1s failed requiring it be run in
hand at 100% to preserve oxygen levels.
v. Additionally, the Phosphorus issue did create a one-time violation
for which Mr. Schreffler will have to submit a report detailing
potential causes and remedies.
1. This is the second year in a row where the Phosphorus
trended upwards during this time of year. The difference
between last year and this year is that last year, the levels of
Phosphorus crept up, peaked, and then trended downward.
The digester bugs’ food sources coming in last year are not
coming in this year. This year the levels were normal and
suddenly peaked suggesting that the Phosphorus came in
from one of the trucks through the hauled waste program as
the town’s waste is very consistent. At the spike additional
measures were taken and a small slug of diesel came in from
town. It was confirmed that no hauled waste had come in at
that time. Had the slug been larger and without the constant
monitoring conducted by the staff, the slug had the potential
to kill off the ditch’s bugs. The slug has since been removed.
Phosphorus bugs are not as resilient as some of the other
bugs, so the team is trying to help promote their health
through means such as additional research and testing
methods. The season has been dry and some of the hauled
waste has had higher loadings which is not ideal. With the
digester cleanout the good food coming in through hauled
waste was limited right when the bugs could have used the
boost.
2. The DEP 2 annual inspection was completed and went well.
Their inspections start with a tour and are followed by a
records review. A final report is pending.
3. C&D 3 surveyed the Sweetbriar Creek development water
appurtenances and created a punch list of completion items
for the developer in relation to the pending deed of
dedication. At this stage, valves and curb stops are
completed. The hydrants need to be flushed and tested after
the reservoir project is completed.
4. C&D is using the vac truck often.
5. There was a water main break on S. Charlotte St. due to UGI
work. They hit an unmarked, unmapped, abandoned water
service line.
b. Manager’s Report
VFDs: variable frequency drives
DEP: Pennsylvania Department of Environmental Protection
3
C&D: Collection & Distribution Team
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i. The approval of the permit for the Kendig Booster Station has still
not been received from DEP.
ii. Park Hill Drive had an emergency water connection for a dried well.
The team mobilized and the home is now connected to MAWSA’s
water supply.
iii. The team is still working with PA DOT to assure service mains are
relocated from their project area at the Route 772 bridge
replacement project. Our team and contractor keep stone on hand
which should help bolster any delay in supplies of stone from
quarries. The stone should not be needed until Spring. The concrete
supply issue last month is no longer an issue.
iv. Billing Software implementation started on July 1.
v. CFA Grant Project – Interceptor Relining – is starting this month.
vi. Water billing was up a little. Reserve supply was bolstered for the
reservoir project. C&D has been busy with PA One Calls as well.
vii. The total Nitrogen for June was good.
viii. Digester Cleanout – a lot of heavy grit had to be removed.
ix. A second interview has been scheduled for one of the Assistant
Maintenance Technician candidates. It is a very promising
individual.
x. Mr. Shaffer and Mr. Standish will be meeting with Penn Township
next week about potential cooperative projects.
c. Engineering
i. The Booster Station upgrades have had minor delays but should be
rolling by August.
ii. A final determination will need to come from PA DOT on whether
one of the lines will need to be relocated at the Route 772 bridge
replacement project.
iii. A response from DEP is pending on whether one of the possible
process changes at the WWTP in relation to the Phosphorus
maintenance will require a permit.
iv. The preliminary rate study shows that projects are a bit front
loaded to the first five years, so SSM will be working with staff to
extend projects and implementing other mitigation tools to see if
the drafted rate increases can be lowered. The completed rate study
will go to Strategic Planning for review to have a Board briefing at
the August meeting.
d. Committee Reports
i. Finance Committee
1. Financial Reports
a. Total Cash Report: June made a significant jump from
May.
b. O&M 4 R&E 5 Report – Water: Net income was just
over $39K with low expenses.
c. O&M R&E Report – Wastewater: Hauled waste had a
good month with an overall net revenue of just over
O&M: Operation and Maintenance
R&E: Revenue and Expense
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d.

e.

f.
g.
h.

i.

j.

$151K.
O&M R&E Budget vs. Actual – Water: Water revenue
current is less than 1% off. Overall tapping fees from
pending developments are still pending which would
bolster revenue. The debt payment will come next
month.
O&M R&E Budget vs. Actual – Wastewater: Hauled
waste is doing well. Overall revenue is good and will
be reduced by the anticipated debt service payment
next month.
Capital Budget – Water: Vouchers for budgeted
projects are present. Water is paying 70% of the
billing software project.
Capital Budget – Wastewater: Several payables are
present for budgeted projects.
Vouchers: Pit transmitters and hydrants were
purchased for replacements. Lakeside Equipment was
for the rotomat repair. MidAtlantic Storage Systems
was also a non-standard voucher.
It was suggested that Strategic Planning update the
rotating schedule of replacements for bigger
equipment in a more expanded nature.
i. There are three sets of ages at the wastewater
plant that are all aging out in an overlapping
cycle. For example, there are several VFDs for
the oxidation ditch that are all the same age
and the units in place are not made the same
anymore.
The Finance Committee has reviewed and agree with
the reports.

 Mr. Miller entertained a Motion to approve the financial reports as presented;
moved by Mrs. Horst, second by Mr. Reiley. Motion passed unanimously.
 Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$17,660.68, authorize payment of accounts payable vouchers for $114,040.87,
and approve payment of vouchers received after packet reports were run for
$146,303.18; moved by Mrs. Horst, second by Mr. Reiley. Motion passed
unanimously.
ii. Utility Billing: Amounts billed are still slightly down which is most
likely attributed to the number of asset outages in the system. Staff
is working on a resolution for this in conjunction with the rate
study.
1. The lien for 11 North Laurel Street has been paid in full.
iii. Personnel Committee
1. Personnel Committee did not meet.
iv. Property Committee
MAWSA: Minutes of: July 8, 2021
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1. Property Committee meeting next week to review new
information ahead of the next Property Committee Meeting.
v. Route 72 Corridor Committee
1. Route 72 Corridor Committee met with Rapho Township
Supervisors. A letter to MAWSA from the Township
regarding the project’s scope and the Township’s needs from
MAWSA is pending.
vi. Source Water Protection Committee
1. It was proposed that MAWSA start discussions with Chiques
Creek Watershed Alliance.
vii. Strategic Planning Committee
1. Strategic Planning Committee will meet regarding the rate
study and phasing in meter replacements. No questions were
presented on the submitted report.
V.

New Business
a. Electrical savings programs are being pursued.

VI.

VII.

Old Business
a. COVID-19 relief funding requests, as part of the American Rescue Plan
Act, were issued to the Borough of Manheim and Penn and Rapho
Townships. Staff has not heard back about sharing those funds with
MAWSA.
Unregistered Visitor Comment Period
a. No unregistered visitors present.

VIII.

IX.

Announcements
a. A handout was provided regarding Senate Bill 554 in relation to the
Sunshine Act and the posting of Agendas 24-hours in advance of Public
Meetings.
b. Senate Bill 597 came out of committee and will go to the senate floor in
September and may get a vote in October or November. It was requested
that objections to the Bill continue to be made.
Adjournment

 Mr. Miller entertained a Motion to adjourn at 8:26PM; moved by Mrs. Horst,
second by Mr. Reiley. Motion passed unanimously.
Prepared by Candace Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of August 12, 2021 as approved September 9, 2021
Manheim Borough Hall
15 East High St., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Barbara
Horst, Treasurer (Penn Twp. Rep.); John Haldeman, Assistant
Secretary/ Treasurer (Rapho Twp. Rep.)
ii. Members: Andrew Nelson; Jim Williams
iii. Absent: Charles Heisey, Secretary
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller
ii. Absent: Candace Hoover, Billing Administrator
c. Professional Services
i. Consulting: Carl Kline, Kline Water Solutions, LLC.
ii. Engineering: Dan Standish, SSM Group; Jamie Lorah, SSM Group
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller

II.

Registered Visitors
a.
Adam Spangler – Assistant Water/Wastewater Operator
i. Mr. Shaffer provided a positive evaluation of Mr. Spangler’s work
performance to date and noted Mr. Spangler is preparing to take
the DEP Operator Certification test. Mr. Shaffer recommended Mr.
Spangler for permanent employment. Mr. Williams made a motion
to grant Mr. Spangler permanent employment status, second by Mr.
Nelson. Motion passed unanimously.
b.
Dan Gotwalt, Firm Foundations, LLC – Owner of 31, 53, 55, 57 S. Main
St.
i. Mr. Gotwalt was not present. Mr. Shaffer provided the background
of the complaint and request from Mr. Gotwalt and why the staff
and he denied the request. Brief discussion with the board affirming
staff’s action on the complaint and request. No motion or further
action were taken on this matter.

III.

Approval of Minutes of March 11, 2021
a. Mr. Williams noted one correction of his name on page 1 of the minutes,
III., a., note. Mr. Wilson needs corrected to Mr. Williams.
b. Mr. Miller entertained a Motion to approve the Minutes as amended;
moved by Mr. Williams, second by Mr. Nelson. Motion passed
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unanimously.
IV.

Reports
a. Water & Wastewater Operations Report; Mr. Schreffler provided and
overview and highlights of the operations for the month of July.
i. Finished Water Tank Painting project contractor is scheduled to
return to complete touch up and correct noted deficiencies on the
coating system before filling, testing, and returning the tanks to
service
ii. High Phosphate limit was exceeded for July. Operation with
assistance from SSM has made changes to the process and use of an
additive to enhance phosphate removal. Results have been good
and phosphate levels are dropping and are currently below the 2.0
limit
iii. The lining project for the main sewer trunk line has been completed
iv. Clarifier #3 gearbox has been repaired and the plug valve was
removed
v. C&D continue using the Vactor truck on a daily basis, which has
improved system maintenance requirements
vi. Repaired service line leak at 57 Hart St
b. Manager’s Report; Mr. Shaffer provided an overview and highlights for the
operation.
i. Update on Sun Hill Commons, Cedar Hollow, Sweetbriar and
Manheim Commons developments
ii. DEP Permit was received, and the pumps were replaced at the
Kendig Booster Pump Station
iii. Water line relocation design work continues on the SR 772 Bridge
Replacement project. PennDOT plans to start construction spring
of 2022 on the 2-year project
iv. Billing software is currently underway and the transfer to the new
system should be complete on the next month
v. Booster Station Upgrades project mobilization has started with
materials delivered to the Cherry St station. Generator pad concrete
has been poured at Charlotte St station
c. Engineering; Mr. Standish provided overview and highlights of the
ongoing projects
i. Assisted staff with ongoing water and wastewater projects and
issues
ii. Booster Station Upgrades project construction has started at the
Charlotte St Station. Work scheduled to start at Cherry St within the
next week
1. Mr. Nelson asked if all building and construction permits
have been obtained and who would be responsible for
obtaining them. Mr. Standish explained that the contractor
(PSI) is responsible for this, and he would discuss with the
contractor and have them obtain them ASAP
iii. 2021 Rate Study; Mrs. Lorah provided a presentation to the board
on the Rate Study Report and recommendations. Copies of the
report were provided to the board members and staff during the
presentation. How the study was conducted, the results of the study
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and recommendations were reviewed and discussed at length. Mrs.
Lorah had conducted prior meetings with the Strategic Planning
and Finance Committees, which both recommended the full board
accept the report and its findings. Board members agreed they wish
to have time to review the full report in detail before making any
changes to the current rate and/or rate structure. No action was
taken, and all agreed to take this matter up at the next scheduled
meeting.
1. Chairman Miller asked that the Finance Committee be
prepared to make their recommendation to the entire board
at the September board meeting.
d. Committee Reports
i. Finance Committee; Mrs. Horst brought forth and discussed a
recommendation to streamline the financial reporting during the
board meetings. Since the Finance Committee meets and conducts
in-depth discussions with the staff prior to each board meeting, the
Financial Comptroller, Mrs. Tobias, only needs to provide the
summary of the budget balances, payments and voucher totals with
highlighting major expenses and revenue line items during the
board meeting. The Finance Committee would then put forth the
motion to approve the reports based on the detailed review prior to
the meeting. After discussion all board members agreed with Mrs.
Horst’s recommendation on this reporting procedure.
ii. Financial Reports; Mrs. Tobias provided the board with a summary
and highlights of the financial reports for approval
1. Mr. Miller entertained a Motion to approve the financial
reports as presented; moved by Mrs. Horst, seconded by Mr.
Reiley. Motion passed unanimously.
iii. Utility Billing; Mrs. Hoover is not present this evening. Mr. Shaffer
provided a summary report
1. Metering and hauled waste revenue is on track for this time
of year
2. A general discussion ensued regarding the status of meter
failures, replacements and reading system is in need of
replacement
iv. Personnel Committee
1. No Report
v. Property Committee
1. No report – Property inspections scheduled for Sept. 14th &
16th
vi. Route 72 Corridor Committee
1. Committee is expecting a response letter from Rapho TWP
regarding proposal letter from MAWSA
vii. Source Water Protection Committee
1. Working with the Chiques Creek Watershed Alliance to
coordinate plans.
MAWSA: Minutes of: August 12, 2021
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viii. Strategic Planning Committee
1.
Met with SSM on July 29th to review and discuss Rate
Study
V.
VI.

VII.
VIII.
IX.

New Business
a. No New Business
Old Business
a. COVID-19 Relief Funding
i. No update from request to Borough
Unregistered Visitor Comment Period
a.
None
Announcements
a. None
Adjournment
a. Mr. Miller entertained a Motion to adjourn at 20:27; moved by Mr.
Williams

Prepared by Daniel Standish, Acting Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Web: mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of September 9, 2021 as approved October 14, 2021
Borough Hall
15 E. High St., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Charles Heisey, Secretary Barbara
Horst, Treasurer (Penn Twp. Rep.); John Haldeman, Assistant
Secretary/ Treasurer (Rapho Twp. Rep.); and Members: Andrew
Nelson; Jim Williams
ii. Absent: Bernard Reiley, Vice Chair
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:03: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller.

II.

Registered Visitors
a. There were no registered visitors.

III.

Approval of Minutes of August 12, 2021
a. Mr. Miller entertained a Motion to approve the Minutes of August 12,
2021, as presented; moved by Mrs. Horst, second by Mr. Nelson. Motion
passed unanimously.

IV.

Reports
a. Water & Wastewater Operations Report
Water
i. The reservoir maintenance and inspection was delayed by the
subcontractor, but has now been completed, inspected, and refilling
is in progress.
ii. The water service well switch will need to be delayed until the
ground is drier.
iii. Booster station upgrades are in progress.
iv. The filter to waste air gap has been installed. This was the last item
on the DEP wish list.
Wastewater
v. The Phosphorus crept up again. The main issue is flow related. Staff
has spoken with engineers and other facilities, receiving textbook-
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like answers that did not suit the real-life situation being
experienced.
Mr. Heisey arrived at 7:15PM
1. Historical flow was to be over 1 million gallons/day. The past
few years have been around 700K/day. Recent flows were
closer to 400K/day. Last week with Hurricane Ida there was
very heavy rainfall. The oxidation ditch’s storm mode has
been a great tool to continue processing during high flows.
The high flows also lowered the Phosphorus levels. The
patience of management and the Board is appreciated as it is
healthier for the facility to utilize bio-nutrient reduction of
Phosphorus rather than chemical reduction, as the use of
chemicals would offset other pertinent treatment levels.
2. A positive outcome of continuing to reline the Interceptor is
that no basement sewer backups were reported. A rain event
typically pushes the plant to 4 million gallons, which could
cause customer calls. This storm was 4-5 million, and only a
sewer smell in a sink was called in.
a. Discussion on including customer messaging about
projects and their positive impact on service was held.
The Interceptor relining is a great example of how
maintenance can improve service.
vi. Collection & Distribution: The team has been repairing curb stops
and other projects with the help of the vactor truck. The equipment
continuing to assist in completion of projects with less labor hours
and decreased repair costs.
b. Manager’s Report
i. Hurricane Ida dropped 4.9” of rain last week, and another 2.1” of
rainfall was experienced this week.
ii. Hauled waste revenue is doing well.
c. Engineering
i. There were no inquiries on the submitted report.
d. Committee Reports
i. Finance Committee
1. Financial Reports
2. The Finance Committee reviewed the financial reports in
detail and agree with them. A summary of significant items
was provided in a bulleted list and included with the
permanent records.
 Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$1,253,195.72, authorize payment of accounts payable vouchers for $150,708.55,
and approve payment of vouchers received after packet reports were run for
$1,738.80; moved by Mr. Nelson, second by Mr. Williams. Motion passed
MAWSA: Minutes of September 9, 2021
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unanimously.
3. MMO: Annual memorandum of understanding noting the
obligation for the following year’s pension.
 Mr. Miller entertained a Motion to approve the MMO for 2022 as presented;
moved by Mrs. Horst, second by Mr. Haldeman. Motion passed unanimously.
4. Utility Billing: Amounts billed are catching up to the
anticipated budget amount as of the August bill run.
a. There were 131 shut off letters issued at the end of
August. As of today 113 accounts are still on the list
(with balances open through the July statement).
ii. Personnel Committee
1. Mr. Brad Bell is leaving to pursue an additional degree in
England. More applications for his replacement have been
received than for the previous open position for the
maintenance technician.
iii. Property Committee

1. The Committee is scheduled to meet on September 14th & 16th.

iv. Route 72 Corridor Committee
1. Rapho Township has issued correspondence that they would
be interested in working with MAWSA. SSM has drafted a
response in the format of a conceptual reservation of
capacity.
v. Source Water Protection Committee
1. The stream restoration project is in progress.
vi. Strategic Planning Committee
1. The Committee did not meet.
V.

VI.

New Business
a. No new items were presented.
Old Business
a. 2021 Rate Study - Discussion
i. The Finance Committee recommends lowering the reserves from 6months to 4-months to lower impact of the projected rate
adjustment from 40% to 35% for 2022. This will still include small
incremental adjustments in the future. The second option suggested
maintaining a 6-month reserve and larger incremental increases
from 2022 and in the future.
ii. Discussion was held on the various options available. All options
will require borrowing in order to meet the costs of the projects that
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are on deck for the next several years. Overall, the average user will
see an increase of approximately $10 more per month (for
customers that have both water and sewer services).
1. The rate study included incurring debt for repairs, some of
which may be taken on at the end of 2021. One of the
projects, the meter/transmitter replacement project, will be
spread between 2022 and 2023. The larger fund borrowing
would take place in 2025 with the water plant upgrade.
Currently the upgrade is projected to need a borrow of $8M.
Monitoring for grants to lower this will continue. At the time
of borrowing in 2025, a re-evaluation of reserve minimums
will be undertaken.
b. Rate Study – Overall Recommendations
i. The Finance Committee recommends, for Water, the reduction of
the reserve policy to 4-months, an increase of the per-gallon rate by
35%, an increase of the base rate by 50%, and an increase of the fire
protection rates of 35%. It is further recommended that the reserve
policy for the sewer be reduced to 4-months, the sewer base rates be
increased by 2% and the sewer per-gallon rate be increased by 2%
as presented in the rate study. The Finance Committee supports
that the Strategic Planning Committee's proposed projects for the
next several years can be accomplished by implementing the
recommended adjustments to the rates and minimum reserve
policies. Management agrees that the recommendation is a viable
solution to the systems’ needs.
1. Staff will prepare a 2022 rate resolution to submit at the
October meeting for 30-day review. The reserve policy
revision does not need a 30-day review period and will be
presented in conjunction with the annual Operation &
Maintenance to Capital budget adjustment.
 Mr. Miller entertained a Motion to approve the recommended water and sewer
rate and minimum reserve policy adjustments; moved by Mr. Heisey, second by
Mr. Williams. Motion passed unanimously.
VII.

Unregistered Visitor Comment Period
a.
No visitors were present.

VIII.

IX.

Announcements
a. Mr. Bob Swayne has submitted a letter of interest to fill one of the
upcoming board member vacancy that will be made by Mr. Heisey. Mr.
Nelson will also be coming off of the Board. Recommendations for those
who may serve are welcome.
b. Solar opportunities are being pursued for the facilities.
Adjournment

 Mr. Miller entertained a Motion to adjourn at 8:00PM; moved by Mrs. Horst,
second by Mr. Heisey. Motion passed unanimously.
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Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Web: MAWSA.org
info@MAWSA.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of October 14, 2021 as approved November 11, 2021
Manheim Borough Hall – Council Chambers
15 E. High St., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Barbara
Horst, Treasurer (Penn Twp. Rep.); John Haldeman, Assistant
Secretary/ Treasurer (Rapho Twp. Rep.)
ii. Members: Andrew Nelson; Jim Williams
iii. Absent: Charles Heisey, Secretary
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Consulting: Carl Kline, Kline Water Solutions, LLC.
ii. Engineering: Dan Standish, SSM Group
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller

II.

Registered Visitors
a. Mr. Swayne had a scheduling conflict and will attend the November
meeting.

III.

Approval of Minutes of September 9, 2021
➢ Mr. Miller entertained a Motion to approve the Minutes of September 9, 2021, as
presented; moved by Mr. Nelson, second by Mr. Williams.

IV.

Reports
a. Operations Report
i. The 2-million-gallon reservoir tank painting has been completed
and the painting failure conducted by the contractor’s subcontractor has been corrected. The 1-million-gallon reservoir
painting is in progress.
ii. Several water plant and boosters station projects were completed.
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iii. The bleeder valves are still under investigation. Some valves have
seized, some cannot be found, and some are incorrectly marked on
the maps. One of the bleeder valves on Adele Ave started to leak. A
new valve was installed north of the valve. Now that the valves have
been researched staff can control the pressure from the booster
station. The pumps are now able to ramp down with better pressure
which should save electrical costs, wear-and-tear on the equipment,
as well as unaccounted for water. It is estimated that the system has
4 to 6 valves depending on the map being utilized.
iv. The annual ditch rotor inspection was completed, and the report is
pending. The inspector did not have any immediate comments. The
ditch’s large motor is out of service. Rotors are being used until it
can be rebuilt and reinstalled. The small front end ditch motor is
out of service.
v. A lab technician has been hired and will start this month.
vi. C&D is successfully completing flushing and preventative
maintenance.
b. Management Report
i. The work on the reservoirs is going much smoother and more
professionally than on the first tank.
ii. The repair and bleeder valve has provided a decreased flow of
almost 9-million gallons at the booster station.
iii. Well #6 is in service. Wells are rotated every few months to keep
them viable and exercises both well fields. It is a preferred practice
of SRBC.
iv. PA DOT’s Route 72 and Route 772 bridge projects are continuing.
v. There were a lot of PA One Calls this month. Staff has a 100%
response rate.
vi. The wet weather increased flows but processing still yielded
nutrient credits to sell. A buyer for the available credits has already
been secured.
vii. The type of hauled waste coming in changed projected revenue for
the year.
c. Engineering Report
i. The high strength waste program’s third correspondence has been
finalized.
ii. Booster station work is near completion. A small PLC will be
installed to help control the pumps in conjunction with the VFD.
The contractor has reported issues obtaining materials for the other
booster station.
iii. Resolution 5-2021: PA DOT agreement on project timeline and
percentages of reimbursement and MAWSA cost and authorizes the
MAWSA Manager and Financial Comptroller to sign future
documents throughout the project.
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➢ Mr. Miller entertained a Motion to approve Resolution 5-2021: Penn DOT Cost
Sharing SR0772 Section 34 between Station 697+00 and Station 704+00; moved by
Mrs. Horst, second by Mr. Nelson. Motion passed unanimously.
d. Financials
i. September’s reports have been provided for inclusion in the official
record.
ii. October’s budget versus actual shows 75% as the target goal
through September.
1. Tapping fees have not been coming in and the overage in
expenses are due to the PA DOT project.
2. Wastewater shows revenue is on track for the year.
a. Expenses are over budget with facility repairs from
the digester cleanout being higher than anticipated.
iii. Capital Budget versus Actual shows pending vouchers on both
water and wastewater payables including invoices to PA DOT for
the SR0072-052 project.
1. In turn, MAWSA’s shared expenses for the SR0072-052
project have been submitted for reimbursement to PA DOT.
iv. A refund of pension benefits was provided to MAWSA for
employees that terminated their employment prior to being vested.
➢ Mr. Miller entertained a Motion to accept the September financial reports into
the Minutes; moved by Mrs. Horst, second by Mr. Haldeman. Motion passed
unanimously.
➢ Mr. Miller entertained a Motion to accept the October Financial reports; moved
by Mrs. Horst, second by Mr. Reiley. Motion passed unanimously.
➢ Mr. Miller entertained a Motion to approve payment of the vouchers for
$133,098.30, ratify payments made prior to the meeting for $37,916.56, and
authorize payment of vouchers received after the meeting reports were run for
$840.00; moved by Mrs. Horst, second by Mr. Reiley. Motion passed
unanimously.
e. Utility Billing
i. The new software implementation is on schedule to go-live by
November 1 and be completed before Christmas.
ii. The bleeder valve project has brought to light that the records for
pressure zones are incorrect in the billing and metering software.
This will be corrected.
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f. Personnel Committee
i. The Committee has not met and are preparing to do annual
evaluations.
g. Property Committee
i. Facilities were toured and have shown excellent improvement. The
team was commended for their maintenance and diligence.
1. A walkthrough summary for water and wastewater have been
included in the packet.
ii. Discussions with the Borough and intermunicipal contracts are
ongoing.
h. Route 72 Corridor Committee
i. A Right-to-Know request has been responded to.
ii. Rapho Township has requested an extension to replying to the
letter they received from MAWSA.
i. Source Water Protection Committee
i. MAWSA will join the Chiques Creek Watershed Alliance.
ii. The SWPC’s final scheduled advisory board meeting is scheduled
for November 8. The Committee has not met since April.
1. Some goals were made at that meeting including a creek
cleanup. No significant items were found between the
covered bridge and Hazel Street. Some items were identified
as long-term, short-term, annual, and immediate.
2. The Watershed Alliance will meet soon. It is believed that the
old Raybestos-Manhattan (Raymark Industries) site is being
tested and monitored by the EPA. It should be reported on
the Superfund site. Staff should check the reports at least
annually.
j. Strategic Planning Committee
i. The committee will be meeting soon.
V.

VI.

New Business
a. No new items were presented.
Old Business
a. Cash Reserve Policy Revision: The Board will revise the reserve minimum
to lessen the impact of the pending rate increases. This will be reevaluated prior to borrowing funds.
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➢ Mr. Miller entertained a Motion to approve Revision 1 of 3 for the Minimum Cash
Reserve Requirement Policy as presented; moved by Mr. Reiley, second by Mrs.
Horst.
b. Resolution 4-2021: Rates and fees have been updated to reflect the results
of the rate study and the actual costs of labor, supplies, and equipment.
➢ Mr. Miller entertained a Motion to approve Resolution 4-2021: 2022 Fee Schedule
as presented, moved by Mrs. Horst, second by Mr. Williams. Motion passed
unanimously.
VII.

Unregistered Visitor Comment Period
a. No unregistered visitors were present.

VIII.

IX.

Announcements
a. No announcements were made.
Adjournment

➢ Mr. Miller entertained a Motion to adjourn at 8:06PM; moved by Mr. Nelson,
second by Mrs. Horst. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby Certified by: ___________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Web: mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of November 11, 2021 as approved December 9, 2021
Borough Hall
15 E. High St., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Charles
Heisey, Secretary; Barbara Horst, Treasurer (Penn Twp. Rep.);
John Haldeman, Assistant Secretary/ Treasurer (Rapho Twp. Rep.);
and Members: Andrew Nelson; Jim Williams
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Engineering: Sydney Jernigan, SSM Group
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller.

II.

Registered Visitors
a. Bob Swayne was present to observe as a potential appointee. He was
introduced and welcomed.
b. The Borough notified Mr. Williams that he will not be allowed to serve on
two Borough appointed commissions and will therefore need to step down
from serving the Authority. Mr. Heisey and Mr. Nelson both have terms
that end this year.
i. Mr. Shaffer has submitted a request for Mr. Williams may retain his
position until a replacement volunteer is found.
ii. Discussions were held on how appointments were made and from
which service areas. Due to the year-end committee meetings it is
hoped that he can continue to serve.
iii. Mr. Shaffer has tendered his retirement for August 1, 2022.

III.

Approval of Minutes of October 14, 2021
a. The Minutes are to reflect that Mr. Heisey’s appropriate title is Secretary,
and that Mr. Reiley’s appropriate title is Vice Chair.

 Mr. Miller entertained a Motion to approve the Minutes of October 14, 2021 as
amended; moved by Mr. Williams, second by Mr. Reiley. Motion passed
unanimously.
IV.

Reports
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a. Water & Wastewater Operations Report
Water
i. See attached.
ii. The 1M gallon reservoir is still out of service. A small area must be
recoated. After it is coated, it will take a 2-week cure time before it
can be refilled.
Wastewater
iii. See attached.
iv. No main bearings need to be replaced; however, end bearings are
being replaced.
v. The mixer is due to be received in January. Rotors are being used
until the new mixer can be obtained.
Collection & Distribution
vi. See attached.
b. Manager’s Report
Water
i. See attached.
ii. A new water calendar year has begun.
iii. N. Laurel's replacement was expensive due to the need for insert-avalves.
iv. The booster station project needs PLCs to be completed. So far
there is a 40% reduction in electric use.
v. The PA DOT project has seen a lot of activity.
vi. Customers are seemingly using less water.
Wastewater
vii. See attached.
viii. The new compliance year has started. It was clarified that the
Nitrogen is up due to the rotors being utilized in place of the mixer.
Wastewater
ix. See attached.
c. Engineering
i. See attached.
ii. 11 survey responses were received from the 3rd mailing in relation
to the high strength waste program and a few more responses are
expected. About 45 surveys in total are anticipated.
1. Only 15-20 locations may require in person inspections.
iii. The rate increase PR campaign is slated for completion this month.
iv. Materials are expected December 20 for the booster stations.
v. Manheim Commons Development has a pre-construction meeting
in November.
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d. Committee Reports
i. Finance Committee
1. Financials
a. See attached.
b. October was favorable for water and wastewater. The
percent through October target is 83%. Revenue and
expenses are on track.
c. The payables reflect the projects discussed in the
operations and management reports.
d. The line item for the repair work on Adele reflects the
N. Laurel valve replacement in the earlier reports. The
booster station contracts are up for approval in the
payable as well.
e. The first CFA Grant reimbursement for the
interceptor relining has been received.
f. The Finance Committee has reviewed and confirmed
the financial reports.
 Mr. Miller entertained a Motion to accept the financial reports as submitted;
moved by Mrs. Horst, second by Mr. Reiley. Motion passed unanimously.
 Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$200,316.67, authorize payment of accounts payable vouchers for $489,423.04,
and approve payment of vouchers received after packet reports were run for
$2,366.87; moved by Mrs. Horst, second by Mr. Reiley. Motion passed
unanimously.
ii. Utility Billing
1. See attached.
2. Amounts billed for water and sewer are projecting about
$20K under budget through November.
3. Service discontinuances are scheduled for November 18 for a
total outstanding balance of approximately $30K; however,
payment plans may break that up into partial payments.
4. It is the intent to participate as a vendor in LIHWAP in
January. According to the recent PULP webinar is it believed
that participation is viable, and all qualifications can be met.
The Solicitor recommends a Motion be made to authorize
participation and to make the manager as signer at the
December meeting prior to submitting the application.
5. The new billing software implementation is at a tedious
point; however, some of the new features are already being
utilized and helping with efficiency.
iii. Personnel Committee
1. The Committee will meet soon.
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iv. Property Committee
1. The Borough may submit 50% of the cost of the streets
building bay in 2022.
v. Route 72 Corridor Committee
1. See attached.
2. A site map was provided in an additional response to last
month’s Right-to-Know Request.
3. An escrow was requested of Rapho Township before MAWSA
will expend further funds on the Route 72 Corridor studies.
vi. Source Water Protection Committee
1. The amount of waste from the historic Raymark reports was
staggering.
a. In August of 2020 it was determined that the
migration of contaminated groundwater is stabilized
and expected to remain onsite.
b. The Upper Mill - the asbestos mill itself, has 8 testing
wells, and the Lower Mill landfill has 3.
2. The source water advisory board met earlier this week. At
least one project from the implementation plan will be
completed in 2022.
3. A review of the Committee’s minutes will be compiled and
compared against the action plan to review in January.
4. A cleanup has been scheduled by a student this year. The
Chiques Creek Watershed Alliance is meeting the first week
of December.
vii. Strategic Planning Committee
1. The Committee met this week and reviewed all of the water
and wastewater projects for 2022 and financing strategies,
which are all in step with the Finance Committee’s findings
and draft budgets.
V.

New Business
a. The PFM Borrowing Strategy has been included for review, see attached.
The Authority's Financial Advisory, PFM, has suggested that the long-term
loan needs would be best served with a bond. Overall it aligns with the
proposed rate study borrowing plan. By selecting a bond, the interest rate
would be locked in for the full term.
i. PFM will need authorization to proceed with the creation of an
official document and resolution for the December meeting in order
to apply for a final guarantee of the Borough of Manheim.
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ii. The preparation costs therewith are reasonable. The details will be
presented in December.
 Mr. Miller entertained a Motion to authorize PFM to proceed with the creation of
the preliminary documents needed for the December meeting; moved by Mrs.
Horst, second by Mr. Heisey. Motion passed unanimously.
b. 2022 Draft Water O&M Budget
i. It was clarified the Borough of Manheim, Penn Township, and
Rapho Township were individually met with to review the future
plans of the Authority as well as the pending rate increases.
ii. The numbers incorporate the approved rate increases which should
provide a revenue increase of nearly $400K, which includes a full
year of penalties and non-payment discontinuances.
iii. Pending the Personnel Committee's meetings, the wages and health
insurance numbers could change slightly. Additionally, the debt
service will change. The PNC 2008 Loan has been refined since the
60's. This is the biggest annual debt payment loan, which has been
refinanced multiple times in the past. It is slated to be paid in full. It
was noted that before the Authority managed their own books, the
split for water versus sewer debt were being incorrectly divided
against the appropriate budgets. When the Authority started doing
their own books, the audit brough to light the appropriate split,
which created an overall savings that is reflected in the 2022
budget.
iv. Tapping fees are not anticipated and not budgeted for as they
should go directly to capital.
v. There is an overall positive net revenue budgeted to roll into capital
for future projects. The proposed bond will also play a role in
changing the overall final budget as it will finance the capital
projects for 2022 and 2023. the bond would be borrowed to cover
2022, 2023, and 2024 projects. The financials will be revisited in
2024 which may help and allow a re-evaluation and revision.
c. 2022 Draft Water Capital Budget
i. The Finance and Strategic Planning Committees have reviewed the
capital budget plan and financing package options.
ii. The bridge should have a 75% reimbursement in a number of years.
d. 2022 Draft Wastewater O&M Budget
i. The rate increase is included, which only affects the sewer revenue
current for about a $4,000 revenue increase. There are no tapping
fees budgeted.
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ii. The digester cleanout was expensive, but it does not need to be
done every year. It does need to be done in 2022. The PNC loan
books correction from the aforementioned budget increases this
line item.
iii. The bond may be able to be structured to have a non-payment for
2022 to ease the debt service payment for this budget. The interest
capitalization may be the solution to that.
iv. The water budget can be used to provide a loan wastewater money
for the debt service loan, which was included. It still nets a negative
net of about $122K.
v. It was clarified that the budget is not carved in stone. The budget
shows a once and done project (the digester) and may net better
with continued evaluation. Reviews of the projects and financials
did not show any areas that could be significantly adjusted without
losing its realism.
vi. the capital projects are being funded via borrowing so the overall
projects will not be affected by the projected net. The capital fund is
depleted.
vii. the summary of indebtedness was reviewed. Column #6 is the first
sewer only debt. The current debt structure will not change. Debt is
being added. The document illustrated a conservative interest rate
and what the debt service would become (column 6 versus column
12).
viii. The concern is showing a negative net with rate increase. with over
half of the meter system down it is difficult to project; however, the
borrowing of funds to complete projects will allow the replacement
of the water meters and a reevaluation period of the rates.
e. 2022 Draft Wastewater Capital Budget
i. The electrical project is broken up over 2022 and 2023. The
borrowing numbers are estimates as well as the project costs as they
must be bid to lock in a cost.
f. December agenda
i. PFM Bond Proposal
ii. 2022 Budgets for approval
1. It was requested that questions be emailed to staff prior to
the next meeting to allow time for research and revision.
VI.
VII.

Old Business
Unregistered Visitor Comment Period
a.
No visitors were present.
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VIII.

IX.

Announcements
a. Some structural issues have been cited by the Borough Codes Official at
the office building rented for the administrative staff; however, no action
has been taken for repairs at this time. The municipality is proceeding as
required.
Adjournment

 Mr. Miller entertained a Motion to adjourn at 8:35PM; moved by Mrs. Horst,
second by Mr. Reiley. Motion passed unanimously.
Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ______________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Web: mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of December 9, 2021 as approved January 13, 2022
Borough Hall
15 E. High St., Manheim; 19:00, EST
I.

Call to Order
a. Board
i. Officers: Robert Miller, Chair; Bernard Reiley, Vice Chair; Charles
Heisey, Secretary; John Haldeman, Assistant Secretary/ Treasurer
(Rapho Twp. Rep.); and Members: Andrew Nelson; Jim Williams
ii. Absent: Barbara Horst, Treasurer (Penn Twp. Rep.)
b. Administrative and Operational Staff
i. Terry Shaffer, Manager; David Schreffler, Operations Manager; Deb
Tobias, Financial Comptroller; Candace Hoover, Billing
Administrator
c. Professional Services
i. Engineering: Dan Standish, SSM Group
ii. Financial Advisor: Jamie Schlessinger, PFM
d. Meeting Commencement
i. 19:00: Meeting convened the meeting with pledge of Allegiance by
Mr. Miller.

II.

Registered Visitors
a. Bob Swayne was present to observe.
b. Mr. Heisey, Mr. Nelson, and Mr. Williams were thanked for their service
to the Board as this will be their last meeting.

III.

Approval of Minutes of November 11, 2021
 Mr. Miller entertained a Motion to approve the Minutes of November 11, 2021 as
presented; moved by Mr. Heisey, second by Mr. Reiley. Motion passed
unanimously.

IV.

PFM Borrowing Proposal: Resolution 6-2021
a. The Authority’s debt was changed from bonds to loans a number of years
ago. For this round of borrowing the Authority is recommended to take a
bond and trust indenture.
i. Bank loans are better for 15 years or less of debt. The proposed
structure is designed for 20 or more years to minimize the impact
to the rates.
ii. The trust indenture will be written as simply as possible between
the Authority and the bank. This will require the Authority to work
with an additional Financial Institution in 2022. The Pennvest Loan
will still exist and should be paid off within a few years. In line with
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that, phasing the borrowing will be important as there is a drop off
in overall debt payments. The attached package was created with
that in mind, and the anticipation of the projected borrowing needs
for future projects that are slated for the next number of years.
Additionally, the proposal takes into consideration an interest rate
that falls between 2% to under 3%.
iii. The offering documents are being drafted, which will be used to
introduce the Authority back into the public market. The Borough
Council will be made aware of the borrowing proposal at their
December 14, 2021 meeting. Documents will be drawn up, reviewed
by all parties’ solicitors, and presented in January.
b. Resolution 6-2021 Authorization of the Issuance and Sale of up to
$10,000,000.00 Principal Amount of Guaranteed Water and Sewer
Revenue Bonds
i. See attached. Mr. Schlesinger discussed the proposal and fielded
questions from the Board. The Finance Committee has reviewed all
of the presented documents and recommends their approval.
 Mr. Miller entertained a Motion to approve Resolution 6-2021 for Authorization
of the Issuance of Sale of up to $10,000,000.00 Principal Amount of Guaranteed
Water and Sewer Revenue Bonds; moved by Mr. Haldeman, second by Mr.
Reiley. Motion passed unanimously.
V.

Reports
a. Water & Wastewater Operations Report
i. See attached.
ii. The Rotomat had a key component break, shutting down the hauled
waste program. A local company was able to recreate the piece and
the team is working with them to see if a spare piece can be made.
b. Management
i. See attached.
ii. The 1 million gallon reservoir tank was completed and placed back
in service.
iii. Collection & Distribution has curb stop repairs slated for next week.
iv. The property and personnel committees have met. Personnel has
another meeting scheduled next week.
v. The Interceptor project is near completion.
vi. Field and office staff are remaining vigilant with the team’s health.
c. Engineering
i. See attached.
ii. Steel is due in the week of December 27.
iii. Manheim Commons is ordering materials, but no official start date
has been announced.
iv. Preliminary plans for Avery Square have been reviewed and
comments are being prepared.
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d. Committee Reports
i. Finance Committee
1. Financials
a. See attached.
b. Cash balances are recovering.
c. Water had a minor negative month.
d. Wastewater had a high net revenue.
e. Water and wastewater budget versus actual should be
at 92%. Tapping fee revenues are short.
f. Engineering is over budgeted amounts due to the
Penn DOT project. Reimbursement of O&M from
Capital will need to be discussed.
g. With the balance of expenses and very few outliers,
the outstanding budget is tracking well.
h. Water Capital has expenses pending on the vouchers
and Wastewater Capital has none.
i. The Finance Committee has reviewed the reports are
recommends their approval.

 Mr. Miller entertained a Motion to accept the financial reports as submitted;
moved by Reiley, second by Haldeman. Motion passed unanimously.
 Mr. Miller entertained a Motion to ratify payments made prior to the meeting for
$37,199.83, authorize payment of accounts payable vouchers for $81,564.49,
and approve payment of vouchers received after packet reports were run for
$5,414.05; moved by Mr. Reiley, second by Mr. Haldeman. Motion passed
unanimously.
ii. Utility Billing
1. See attached.
2. Shut offs did not bolster the open balance as well as hoped.
The year-end past due open balance reminder letters are
gaining traction and will hopefully help tie up the year.
3. The old billing software is no longer in use. Staff is managing
through the hiccups of the first full bill run in the new
software.
iii. Personnel Committee
1. The Committee provided guidance on hiring a new Authority
Manager.
iv. Property Committee
1. The Committee is awaiting results from the site visit
conducted at the office by the structural engineer.
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v. Route 72 Corridor Committee
1. See attached.
2. An escrow has not yet been established. The Township
Solicitor is reviewing the request.
vi. Source Water Protection Committee
1. The Committee did not meet.
vii. Strategic Planning Committee
1. The Committee did not meet.
VI.

New Business
a. Low-Income Household Water Assistance Program (LIHWAP) Vendor
Application

 Mr. Miller entertained a Motion to authorize participation in LIHWAP; moved by
Mr. Nelson, second by Mr. Williams. Motion passed unanimously.
b. Multi-Unit Residential Billing Adjustment Request Policy
i. The policy was drafted by the Solicitor in relation to the activated
Act.
 Mr. Miller entertained a Motion to approve the policy for the Multi-Unit
Residential Billing Adjustment Request Policy; moved by Mr. Williams, second
by Mr. Nelson. Motion passed unanimously.
c. PFAS Discussion
i. The attached is the start of a long process. No regulations have been
created so testing requirements have not been created either. It is
recommended that the Authority wait for DEP’s guidance.
d. Professional Services & Purchasing Participation
 Mr. Miller entertained a Motion to approve the slate of professional services and
authorize participation in purchasing opportunities as well as remittance of
vouchers to take advantage of discounts and make payments on time as
presented; moved by Mr. Heisey, second by Mr. Reiley. Motion passed
unanimously. Wastewater had a small change in the hauled waste revenue line
because some haulers paid their 2022 permits in 2021. Both water and
wastewater had updates on the health insurance lines.
 Questions were presented on the net ordinary revenue outcomes. A Wastewater
O&M budget review was provided that included a list of outliers. There is page of
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one-time projects that will not happen regularly within the multi-year rate study
time period, totaling over $345K. The graph is a 3-year lookout of the revenue
and expenses which includes the 2% rate increase and 2% anticipated expense
increases. The packet was created with normal market assumptions. Things to
consider are the current CPI increase of 6.2% which is an anomaly compared to
the normal 20-year average of 2% CPID increase. The Finance Committee meets
monthly, more than any other committee. They and staff will be keeping an eye
on revenue and expenses regularly. The projected landscape does not include
growth, which could change the whole outlook if developments begin to come
online. Staff has been committed to finding and implementing efficiencies such
as the savings as seen in the Wastewater plant electric usage. The Board
commended the report.
 Mr. Miller entertained a Motion to approve the 2022 Water and Wastewater
Capital and Operation and Maintenance Budgets as presented; moved by Mr.
Reiley, second by Mr. Nelson. Motion passed unanimously.
VII.

Announcements
a. The January meeting will have election of officers and committee
appointments.
i. Mr. Shaffer is still seeking additional board members to fill the
upcoming vacant board seats.

VIII. Adjournment
 Mr. Miller entertained a Motion to adjourn at 8:25PM; moved by Mr. Nelson,
second by Mr. Williams. Motion passed unanimously.
Respectfully Submitted,
Candace L. Hoover, Recording Secretary

Attest: ___________________________________________
Secretary/Assistant Secretary
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