18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of January 9, 2020
Borough Hall: 15 East High Street, Manheim, PA 17545

I.

Call to Order: Chair: Robert Miller; Vice Chair: Paul
Shaffer; Secretary: Charlie Heisey; Treasurer: Barbara
Horst; Assistant Secretary/Treasurer: John Haldeman, and
Bernard Reiley
a. Absent: Andrew Nelson
b. Staff: Manager: Terry Shaffer; Financial Comptroller:
Deb Tobias; Operations Manager: David Schreffler;
Water Operator: Mark Tyson; Billing
Administrator/Recording Secretary: Candace Hoover
c. Engineer: Carl Kline, Jr., LO – SSM
d. Mr. Miller convened the meeting at7:02PM with the
Pledge of Allegiance.

II.

Reorganization
a. Board Officers
i. Mr. Miller opened the floor for nominations. He
offered that he would be willing to serve in any
capacity if another would like to serve as Chair.

➢ Mr. P. Shaffer nominated Mr. Miller for the office of
Chair; second by Mr. Reiley. Mr. Miller accepted the
nomination. Mr. P. Shaffer moved to close nominations for
the office of Chair; second by Mrs. Horst. Motion passed
unanimously.
➢ Mrs. Horst nominated Mr. Heisey for the office of Vice
Chair. Mr. Heisey nominated Mr. P. Shaffer for the office
of Vice Chair. Mrs. Horst withdrew her nomination for Mr.
Heisey; second by Mr. P. Shaffer. Mrs. Horst seconded Mr.
P. Shaffer’s nomination for the office of Vice Chair. Mr.
P. Shaffer accepted the nomination. Mr. Reiley moved to
close nominations for the office of Vice Chair; second by
Mrs. Horst. Motion passed unanimously.
➢ Mr. P Shaffer nominated Mrs. Horst for the office of
Treasurer; second by Mr. Heisey. Mrs. Horst accepted the
nomination. Mr. P. Shaffer moved to close nominations for
the office of Treasurer; second by Mr. Reiley. Motion
passed unanimously.
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➢ Mrs. Horst nominated Mr. Heisey for the office of
Secretary; second by Mr. Haldeman. Mr. Heisey accepted the
nomination. Mr. Reiley moved to close nominations for the
office of Secretary; second by Mrs. Horst. Motion passed
unanimously.
➢ Mr. Heisey moved to nominate Mr. Haldeman for the office of
Assistant Secretary/Treasurer. Mr. Haldeman accepted the
nomination. Mr. P. Shaffer moved to close nominations for
the office of Assistant Secretary/Treasurer; second by Mr.
Reiley. Motion passed unanimously.
b. Committees
i. Finance: Mr. Miller asked Mrs. Horst to chair and
asked Mr. Haldeman and Mr. P. Shaffer to serve.
ii. Personnel: Mr. Miller asked Mr. Heisey to chair
and asked Mr. Reiley to serve along with himself.
iii. Property: Mr. Miller asked Mr. Haldeman to chair
and appointed Mr. Nelson to serve with himself.
iv. Strategic: Mr. Miller asked Mr. P. Shaffer to
chair and Mr. Reiley and Mr. Heisey to serve.
v. Source Water Protection: Mr. T. Shaffer attends a
few of the meetings. Mr. Kline is presently
serving. He will continue to do so while
mentoring Mr. Nelson and Mr. Tyson for the role.
vi. Mr. Miller asked Mr. T. Shaffer to maintain a
list of alternates willing to serve.
➢ Mr. Miller entertained a Motion to elect the slate of
officers; moved by Mrs. Horst; second by Mr. P. Shaffer.
Motion passed unanimously.
III.

Minutes of December 12, 2019:
a. Mr. Kline indicated that Mr. Dan Standish is not in
the roll call for engineering.
➢ Mr. Miller entertained a Motion to approve the Minutes of
December 12, 2019 as amended; moved by Mr. Heisey; second
by Mr. P. Shaffer. Motion passed unanimously.

IV.

1
2

Reports
a. Operations
i. WTP1 Filters: Mr. Schreffler reported that Filter
C repairs are complete. All 3 filters are now
available for service.
1. A Filter Performance Review was conducted by
DEP2, where a few verbal recommendations were

WTP: Water Treatment Plant
DEP: Pennsylvania Department of Environmental Protection
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made. Mr. Tyson met with them over a 3-day
period, for which Mr. Schreffler commended
his performance. Mr. Tyson is now the
Responsible Operator in Charge for the Water
Treatment Plant. The Board congratulated
him.
ii. WWTP3: Mr. Schreffler commended Mr. Eichelberger,
Assistant Water/Wastewater Operator, on his
management of the hauled waste program.
1. The Forward Flow Pump is out for repair.
2. Clarifier #3: Has been an ongoing issue. The
CoStars vendors did not come back with a
good price. Mr. Schreffler and Mr. T.
Shaffer would like to pursue other options.
Mr. Kline will be discussing options with
them. In the interim staff will use warmer
day to clean out and prepare the tank for
coating.
b. Management
i. WTP: DEP has not issued a repair permit for Well
Pump #4 yet.
ii. A main break was discovered and repaired at an
impressive rate on New Year’s Eve on North Laurel
Street. Mr. T. Shaffer spoke to Mr. Bell’s
workmanship in leading the Collection &
Distribution responsibilities and repairs.
1. Even though there were a number of breaks,
the system still experienced a 6% water
loss. Mr. T. Shaffer stated that when he
started, the water-loss was near 46%. As a
result of the ongoing significantly low
water loss rate, the system is no longer on
watch with SRBC.
iii. WWTP Processing is showing an excellent reduction
of Nitrogen and Phosphorus. There are
significantly reduced flows as a result of the
lining, which will all pay dividends in the
future as the combined results allow for
additional hauled waste receiving and increase
nutrient credits available for sale.
iv. Hauled Waste finished 2019 with approximately one
month in revenue over budget.
c. Engineering
i. Mr. Kline congratulated Mr. Tyson on becoming
Responsible Operator in Charge.
ii. Mr. Kline will be in touch with staff regarding
the upcoming Industrial Pretreatment Program
revisions.
iii. Mr. Kline will be compiling the Chapter 94 Report
3

WWTP: Wastewater Treatment Plant
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on MAWSA’s behalf.
iv. CFA Grants are typically awarded in July.
v. The 2020 General Engineering Service Proposal is
being worked on by Mr. T. Shaffer and Mr. Kline.
vi. Mr. Kline has a new boss, Ralph Johnson, whom
will be introduced at a future meeting.
d. Finances
i. Ms. Tobias reported that the Cash Available was
very near 2018’s final figures, even with all of
the repairs that have taken place.
ii. Water O&M4 R&E5 is negative as a result of
multiple months of engineering invoices as well
as expenses in relation to WTP filter repairs.
iii. Wastewater O&M R&E had a lot of expenses, but the
net income was still very positive.
iv. Water O&M R&E Budget vs. Actual shows Water
Revenue Current ended as budgeted. Overall total
income was 90.5% of expected revenue.
1. Expenses were over in total yielding a year
end net revenue of 4.3%. The expected
development, Manheim Commons, did not come
online as expected. It is rumored that their
Penn Township permit has been extended to
April 2020.
v. Wastewater O&M R&E Budget vs. Actual: Total
income met the anticipated revenue for the year;
however, expenses were over budget and the net
income overall was over budget.
1. Mrs. Horst noted that in the past wastewater
struggled with revenue more frequently than
water.
vi. Water O&M Profit & Loss Previous Year Comparison
shows an overall revenue decrease of 15% compared
to last year.
1. Looking to 2020, a savings is anticipated on
engineering with Mr. Tyson taking over as
Water’ s Responsible Operator in Charge.
vii. Water Capital Budget has payables present in this
month’s invoices.
viii. Wastewater Capital Budget also has a payable in
this month’s invoices.
1. There are additional calculations that need
to be run to determine if there will be a
rollover; however, it is anticipated that
over $100,000 will be rolled into the 2020
capital budget.
ix. Vouchers: The invoice for Mueller is being held
as 132 transmitters were incorrectly programmed
4
5

O&M: Operation and Maintenance
R&E: Revenue and Expense
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and sent to MAWSA. 55 of those were already
installed. Mr. T. Shaffer is pursuing a letter
from Mueller explaining to our customers why we
must now repeat our appointment and replace our
equipment again. Additionally, the contract they
provided for signature has an appendix for
pricing that is blank.
1. There are a lot of safety equipment items on
the current voucher list.
x. The Finance Committee indicated that they have
reviewed the financial reports and recommend
accepting them.
➢ Mr. Miller entertained Motion to approve the Financial
Reports as presented; moved by Mr. P. Shaffer; second by
Mrs. Horst. Motion passed unanimously.
➢ Mr. Miller entertained a Motion to authorize payment of the
vouchers for $72,415.80; ratify payments made prior to the
meeting for $15,348.97; and authorize payment of invoices
received after the reports were run for $43,844.19, and
withholding the payment to Mueller; moved by Mr. P.
Shaffer; second Mrs. Horst. Motion passed unanimously.
xi. The 2019 Audit is scheduled for the end of
February.
e. Utility Billing
i. Mrs. Hoover offered to make changes to her
monthly report as needed. No recommendations were
provided at this time.
ii. The industry standard for DSO6 is 40 days or less.
Mrs. Hoover would like to achieve 30 or less.
f. Personnel
i. Mr. Miller reported that staff reviews are
completed and 2020’s healthcare rolled out.
g. Property Committee
i. Mr. Miller reported that walkthroughs of all
facilities were completed and considered as part
of the budget. He would like for walkthroughs to
be completed annually, perhaps in August over a
few days.
1. A draft list of committee duties and
possible meeting times were provided to
board members. Mr. Miller challenged the
Committee Chairs to make the schedules their
own so they can be used for the future.
h. Source Water Protection
i. No items to report.
6

DSO: Days of Sales Outstanding
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i. Strategic Planning Committee
i. Mr. P. Shaffer reported that the Committee met in
December to discuss the proposal for the Vac
Truck. He passed out a packet with information on
the proposed equipment and highlighted the first
two pages. The capital asset would provide hard
and soft cost savings, and increase safety. The
annual maintenance costs were calculated and
included on page three. The proposed financing
term is 6-years, and it has been included in the
revised draft budget. Also taken into
consideration was the CAT Loader payment that
will be paid out in its entirety in 2020. The Vac
Truck payments are proposed to be split 70%
wastewater/30% water instead of 50%/50%. It would
turn out to a wash expense-wise on the water
budget after the CAT Loader is paid off. The
Strategic Planning Committee recommends the
purchase of the Vac Truck.
V.

Old Business
a. The Finance Committee has reviewed the budget
revisions. Ms. Tobias highlighted features of the
budget revision report for both the water and
wastewater revenue and expenses. Mrs. Horst noted that
the budget should be reasonable as far as expected
revenue and expenses, and that the Board be mindful of
repairs that are needed. In the past there was too
much deferred maintenance for the purpose of balancing
a budget and maintaining rates. She would like to
caution that repairs be made within reason. Mr. Miller
noted that there is a give and take, because repairs
must be proactive.
➢ Mr. Miller entertained a Motion to approve the revised 2020
Water and Wastewater Operation and Maintenance Budgets as
presented; moved by Mr. P. Shaffer; second by Mr. Heisey.
Motion passed unanimously.
i. Miller feels the approved budget is responsible
and prudent.
b. Mr. T. Shaffer reviewed the 2 revisions made to the
capital budgets. Ms. Tobias noted that if the grants
are received, it would require some discussion midyear.
➢ Mr. Miller entertained a Motion to approve the revised
Water and Wastewater capital as presented; moved by Mr. P.
Shaffer; second by Mr. Heisey. Motion passed unanimously.
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i. Mr. Miller thanked the staff and committees for
their efforts.
c. Owner Occupied Commercial Definition: Mr. T. Shaffer
reported that the current rules and regulations were
reviewed by the Solicitor. The clarification provided
is that the Owner-Occupied Commercial revenue classes
are 2 EDUs7 with 2 monthly base rate charges. Mr. T.
Shaffer is recommending that the properties still be
subject to EDU audits and tri-annual adjustments, and
that the reservation of capacity for the second EDU be
held by payment of the billing and payment of 2
monthly base rates as opposed to collecting the
additional tapping fees. A determination will need to
be made regarding the requirement in the Rules and
Regulations for separate metering. The owner could
appeal for a waiver of the additional meter
requirement. Mr. T. Shaffer is to draft a language
revision for approval at the February meeting.
d. Mr. T. Shaffer reported that several misconceptions
were cleared up with Realtors regarding the final
request form. The draft form review will be tabled to
the February meeting.
e. Mr. Miller asked about the Pennsylvania Renaissance
Faire and their wastewater needs. Mr. Haldeman noted
that DEP is looking for the Township to expedite
their decision for handling the Faire’s wastewater
plant. There has been rumored development activity in
the Turnpike area, but it has been said that those
developers are looking for existing utility
facilities.
i. Discussion was held on DEP’s reach and the
implications that would be provided to whomever
took over operation of the plant.
VI.

VII.

Announcements
a. Mr. Miller indicated that there is training available
for board members, which is paid for by the Authority.
Adjournment

➢ Hearing no further business, Mr. Miller entertained a
Motion to adjourn at 8:55PM; moved by Mrs. Horst; second by
Mr. Heisey. Motion passed unanimously.

Respectfully Submitted,

7

EDUs: Estimated Daily Uses (238 gallons per day for each water and wastewater per Resolution 1-2020)
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Candace Hoover, Recording Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of February 13, 2020
Borough Hall: 15 East High Street, Manheim, PA 17545
I.

Call to Order: Chair- Robert Miller; Secretary- Charlie Heisey; Assistant
Secretary/Treasurer & Rapho Township Representative John Haldeman; and Members
Andrew Nelson and Bernard Reiley
a. Absent: Vice Chair- Paul Shaffer; Treasurer & Penn Township RepresentativeBarbara Horst
b. Staff: Manager- Terry Shaffer; Financial Comptroller- Deb Tobias; Operations
Manager- David Schreffler; Billing Administrator/Recording Secretary- Candace
Hoover
c. Engineering: Carl Kline, Jr., LO – Spotts, Stevens & McCoy (SSM)
d. Mr. Miller convened the meeting with the Pledge of Allegiance at 7:00PM.

II.

Minutes of January 9, 2020
a. Mr. Kline noted that he is not listed as present in the Minutes.
➢ Mr. Miller entertained a Motion to approve the Minutes of January 9, 2020 as amended;
moved by Mr. Heisey, second by Mr. Haldeman. Motion passed unanimously.

1
2
3

III.

Registered Visitor Comment Period
a. Mr. Shawn Moore, property owner, was present to observe.

IV.

Reports
a. Water & Wastewater Operations Report
i. Water
1. WTP1 FPPE2: Staff reviewed the report with DEP3. Staff will be
working through their suggestions and requirements with SSM.
2. Sun Hill Pressure Zone Booster Station: The station’s shut off valve
is stuck, and staff is working with engineering to determine the
best replacement method.
ii. Wastewater
1. WWTP: The Forward Flow Pump replacement will be a rebuilt
pump for 1/3 of the cost of a new pump.
2. A diver will start the oxidation ditch mixer rail repairs on Monday.
3. DEP Inspection: The facility inspection was completed. Staff is

WTP: Water Treatment Plant
FPPE: Filter Plant Performance Evaluation
DEP: Pennsylvania Department of Environmental Protection
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awaiting DEP’s report.
iii. Collection & Distribution
1. Vacuum Truck: Staff was not fully pleased with the jetter portion
of the proposed vac truck. They are going to visit local
municipalities that have similar style equipment to see it in
operation.
2. The C&D4 team has been doing regular, weekly, jetting and
cleared a sewer blockage on East Ferdinand Street. The clog was
so big that a contractor had to be called in with a more highpowered machine to clear the remaining blockage.
3. Parkview Drive had a sewer main break repair this week.
b. Manager’s Report
i. There was a water NOV5 issued for a combined filter effluent spike
during a DE6 filter change. The spike was for a few seconds and
ultimately ends up in a Chlorine contact area that would assure customer
safety. Strategic Planning is meeting this month to review the NOV, FPPE,
and other large projects.
ii. A water break repair took place on North Clay Street and another on
North Main Street at Colebrook.
iii. DEP will not allow any work on equipment without a permit that has
been signed by an engineer, increasing overall repair and engineering
costs.
iv. Generator work is in the planning stage for the Charlotte Pressure Zone
Booster Station.
v. Some highlights of the work completed by the C&D team in January were
shared. Mr. Shaffer commended their ability to complete appointments
and still do maintenance and repairs.
vi. Mr. Shaffer commended the facilities staff on their treatment processing
and nutrient reduction success. Nitrogen was at its lowest during his
tenure.
vii. The Hauled Waste Budget is still on budget, even though a few days were
lost due to various projects.
viii. Mr. Shaffer and Mr. Kline met with Penn Township Representatives to
discuss various projects and possible inter-municipal ventures.
ix. Mr. Shaffer recommended that the Owner-Occupied Commercial
accounts be considered 2 EDUs7 as per the Rules and Regulations. He
further recommended that the additionally associated tapping fee be
waived and that the monthly billing be corrected to reflect 2 base rates
per month.
1. A resolution will be presented at the March meeting.
2. Discussion was held on tapping fees and tapping fee calculations.
4
5
6
7

C&D: Collection & Distribution
NOV: Notice of Violation
DE: Diatomaceous Earth
EDUs: Estimated Daily Use (for MAWSA 238 gallons per day for water or sewer)
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x. Final Form Update & New Customer Application: Mr. Shaffer
recommends the approval of the documents provided.
1. The board concurred with the use of the new form.
c. Engineering
i. There are 2 permits required for the proposed Charlotte Pressure Zone
Booster Station upgrades. The Sun Hill Pressure Zone Booster Station
permit has a fee. This check was given to Mr. Kline to submit with the
permit request.
ii. Mr. Kline is hoping to meet with staff on Tuesday to review properties
that qualify for enforcement under the IPP8.
iii. A review will be held on the FPPE report next week as well.
iv. SSM has submitted a conditions assessment review proposal for all the
facilities that would not exceed $20K. The proposal will be reviewed
during the Strategic Planning Committee meeting.
v. Mr. Kline spoke positively of the meeting he and Mr. Shaffer had with
Penn Township.
d. Financials
i. Financial Reports
1. Cash Available: Overall cash is lower due to expenses paid out.
2. Water O&M9 R&E10: January typically has a lot of membership
and renewal fees, so net ordinary income is expectedly lower.
3. Wastewater O&M R&E: January was a good month for hauled
waste and overall.
4. Water O&M R&E Budget vs. Actual: January is 8.3% of the year.
Revenue is trailing slightly overall.
5. Wastewater O&M R&E Budget vs. Actual: Overall revenue is at
8.0%.
6. Water O&M Profit & Loss Prev11 Year Comparison: The Health
Insurance line item, 448.515, was thrown off by delayed billings
received from the health insurance provider.
7. Wastewater O&M Profit & Loss Prev Year Comparison: No
significant items were reported.
ii. Capital Budget Reports
1. Water: Payments are pending approval.
2. Wastewater: PS212 was completed.
3. Capital Budget Transfers: Water has a shortage and will need to
roll back funds to O&M based on the reserve policy. Wastewater
is poised to roll $380,300 into its capital budget. The deficit on
water would require a shift in anticipated project dates. The
8

IPP: Industrial Pretreatment Program
O&M: Operation & Maintenance
10
R&E: Revenue & Expense
11
Prev: Previous
12
PS2: Pump Station 2
9
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rollover policy states that the transfer would occur in February.
a. The suggested rollover will be under a 30-day review and
voted upon in March.
iii. Voucher Reports
1. Checks Issued Prior: No significant items were presented.
2. Water Accounts Payable Detail: Air filter and alarm work were
highlighted.
3. Wastewater Accounts Payable Detail: Security work was
highlighted.
a. Discussion was held on the new HVAC13 company. They
have been doing great work for less cost.
iv. Voucher Approvals & Ratifications
1. Vouchers needing approval total $205,790.36. Payments made
prior to the meeting in need of ratification total $49,764.49 and
$5,261.45 is the total for invoices received after the meeting
reports were run.
➢ Mr. Miller entertained a Motion to approve the financial reports as presented; moved
by Mr. Haldeman, second by Mr. Heisey. Motion passed unanimously.
➢ Mr. Miller entertained a Motion to approve, authorize, and ratify the vouchers as
presented; moved by Mr. Haldeman; second by Mr. Nelson. Motion passed
unanimously.
➢ Mr. Miller entertained a Motion to approve the rollover of funds from the Wastewater
O&M to the Wastewater Capital as presented; moved by Mr. Haldeman; second by Mr.
Heisey. Motion passed unanimously.
e. Utility Billing
i. A report of any customer feedback received regarding the updated shut
off schedule will be provided after the end of the first quarter.
ii. Borough-wide address updates have been places on hold by the Borough.
iii. Web site outsourcing quotes are being sought; however, the results have
all been expensive.
f. Personnel
i. Staff is actively seeking a replacement for a lab technician.
g. Property Committee
i. No new items to report.
h. Source Water Protection
i. Mr. Kline proposed cooperation between the conjoining tributary
agencies.
i. Strategic Planning Committee
i. A meeting will be had at the end of the month to review the water capital
budget, FPPE, NOV, and other projects.
13

HVAC: Heating, ventilation and air conditioning
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V.

New Business
a. House Bill 1069: The pending bill regarding agendas was reviewed. Mr. Shaffer
recommends that the agenda be provided as noted therein.
b. Ms. McComsey has earned water license subclasses 8 & 10. Mr. Schreffler has
several subclasses pending due to his additional educational achievements.

VI.

Old Business
a. Chapter 9414 results show that the plant has a lot of available capacity to
provide additional services.

VII.

Adjournment

➢ Mr. Miller entertained a Motion to adjourn at 8:33PM; moved by Mr. Nelson; second by
Mr. Haldeman. Motion passed unanimously.

Respectfully Submitted,

Candace L. Hoover, Recording Secretary

14

Chapter 94: DEP required annual waste-load management report
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MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of March 12, 2020
Borough Hall: 15 East High Street, Manheim, PA 17545
1) Call to Order: Chair – Robert Miller; Vice Chair – Paul Shaffer; Secretary –
Charlie Heisey; Treasurer & Penn Township Representative – Barbara Horst;
Assistant Secretary/Treasurer & Rapho Township Representative – John
Haldeman; and Member Andrew Nelson.
a) Absent: Member Bernard Reiley
b) Staff: Manager – Terry Shaffer; Financial Comptroller – Deb Tobias;
Operations Manager David Schreffler; Water Operator – Mark Tyson; and
Recording Secretary/Billing Administrator Candace Hoover
c) Engineering: Carl Kline, Jr., LO – Spotts, Stevens, & McCoy (SSM)
2) Approval of Minutes of February 13, 2020
➢ Mr. Miller entertained a Motion to approve the February 13, 2020 Minutes as
presented; moved by Mr. Nelson, second by Mr. Haldeman. Motion passed
unanimously.
3) Registered Visitor Comment Period
a) No visitors were present.
4) Reports
a) Water & Wastewater Operations Report
i) Water
(1) Mr. Tyson reported on the FPPE1 which is conducted by
DEP2 approximately every 3-years. The in-depth review of
records and operations yielded several suggestions from the
Department. The turbidity meters’ electronic recorders were
the largest items.
(a) A high-pressure service pump shut down will take
place upon high or low chlorine alarms.
(b) The flock tank was painted.
(c) Mr. Kline noted that there will be a lift for the filter
lids as part of the plant assessment. (The proposal is
up for consideration this evening).
(i) In the past, filters were only opened as needed.
DEP will be requiring them to be opened more
often, so a safer opening mechanism will
become more important moving forward.
(2) Mr. Tyson shared that the well heads are getting pipe
revisions to better fit the electronic recording equipment.
1

FPPE: Filter Plant Performance Evaluation conducted by the Pennsylvania Department of Environmental
Protection
2
DEP: Pennsylvania Department of Environmental Protection
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Currently there is not enough space between the casing to
provide easy access to the monitoring equipment.
(3) The air stripping tower is going to undergo testing to see if
VOCs3 can be tested for while it is offline.
ii) Wastewater
(1) Mr. Schreffler reported that the Forward Flow Pump was
repaired and placed in storage as a backup for a fraction of
the cost of a new pump.
(2) Anchors at the bottom of the ditch motor railings were
sheared off. (Mr. T. Shaffer passed around photographs.)
The motors were in good condition and the contractors were
able to fit and repair the railings and bolts. The second ditch
was reviewed and found to be in the same condition. He will
be working with the contractor to have this side repaired as
well.
(3) The gear drives were repaired and Mr. T. Shaffer estimates
that their life expectancy will be doubled as a result.
(4) The DEP annual inspection was conducted. No violations
were identified, but they would like revised preparedness
plans.
iii) C&D
(1) Mr. Schreffler has added a Collections & Distribution
segment to his report to highlight the team’s progress. Their
vac truck review at Elizabethtown was positive. E-Town’s
maintenance team reported minimal need for repairs.
(2) The C&D team is actively jetting sewer service mains.
Televising the lines has allowed them to identify areas in
need of repair, as they have found 3 areas of concern.
(a) One main in particular runs through a residential area
where residents have put pools and decks on top of
the main.
b) Manager’s Report
i) Water
(1) Mr. T. Shaffer reported that water loss has dropped
significantly.
(2) C&D completed 89 appointments and 51 PA 1 Calls. 1 Calls
are expected to ramp up during the warm season.
(3) Filter parts have been ordered. The last order took several
months to receive.
(4) Mr. T. Shaffer and Mr. Kline have met with Penn Township
to have conversation on cooperative ventures.
ii) Wastewater
(1) Nitrogen was higher over the past month.
(2) A larger variety of sludges are being sought.

3

VOCs: Volatile Organic Compounds
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(3) The switch gear has arrived, but the transformer is not in yet.
The project is anticipated to begin in May.
(4) The conveyor had work done to extend its life expectancy.
Mr. T. Shaffer is hoping that it will suffice for another 5
years.
(5) The team has been reviewing laboratory technician
applications.
(6) The bid for the clarifier painting will go on Penn Bid
tomorrow and in the paper on Tuesday.
(7) There will potentially be a home built on South Oak Street in
the future.
c) Engineering
i) Mr. Kline has been working with Mr. Tyson to address DEP’s
concerns with the turbidity levels during a filter switch.
ii) The Solicitor is reviewing the Cedar Hollow Development’s possible
liabilities with water service not having been dedicated to MAWSA.
iii) Grants that are shovel ready are being favored over those that are
not.
iv) Mr. Kline reviewed recommendations provided by the World
Health Organization regarding COVID-19.
(1) Mr. T. Shaffer and Mr. Schreffler attended the County’s press
conference this afternoon. Their basic instruction was to
follow CDC Guidelines pertaining to safety practices and
urged preparation over panic. As of this afternoon there were
no confirmed cases in Lancaster County. He and Mr.
Schreffler are looking for any deficiencies, cross-training,
and other measures that can be taken as the situation
progresses.
(2) Mrs. Horst reported that the team’s insurance is on top of
testing and coverage.
5) Financials
a) Cash Available: The totals reflect debt payments having been made.
b) Water O&M4 R&E5: The expenses include vouchers pending ratification
payables such as the annual DEP fee. Overall, there is a negative net
ordinary income6.
c) Wastewater O&M R&E: There is a negative net ordinary income, which
can be attributed to a decrease in haulers this February. Maintenance and
repairs are ongoing.
i) The debt service payment is reflected in this report.
d) Water O&M R&E Budget versus Actual: Water taps are slow to start in
2020; however, building season should start soon.
i) (February is 16.6% of the year.) Water revenue current is on track.
ii) Expenses overall are about where they should be as well.
4

O&M: Operations & Maintenance
R&E: Revenue & Expense
6
Negative net ordinary income: Current month’s expenses exceeded current month’s income
5
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e) Wastewater O&M R&E Budget versus Actual: Sewer revenue current is on
track.
i) Hauled Waste is starting slow but is doing well.
ii) Healthcare appears higher due to a billing issue from Capital Blue
Cross. The error makes the line look inflated, but it will average out
as the months progress.
iii) Maintenance of Property is this month up due to a garage door
repair.
f) Water O&M P&L7 Previous Year Comparison: Tapping fees were up last
year highlighting the main difference between 2019 and 2020 as far as
revenue.
i) Maintenance repair plan is the major difference between this year
and the last year as far as expenses.
g) Staff is being trained to manage and be cognizant of specific budget line
items regarding their departments.
h) Water Capital Projects: The pre-project draft was reviewed.
i) Wastewater Capital Projects: The invoice presented is only for the crane
rental for the gear box project; the contractor performing the gear box
change out has not submitted an invoice yet.
j) Vouchers: There is a Developer Tap Agreement reimbursement reflected.
Ms. Tobias explained that some developer agreements allow the developer
to receive a portion of paid tapping fees back once the Authority receives
them, for service mains installed as part of their project.
➢ Mr. Miller entertained a Motion to approve the financial reports as presented;
moved by Mr. P. Shaffer, second by Mr. Heisey. Motion passed unanimously.
➢ Mr. Miller entertained a Motion to authorize payment of the vouchers needing
approval for $171,892.23, ratify payments made prior to the meeting for
$129,000.03, and approve payment of the vouchers for $14,507.78; moved by
Mr. P. Shaffer, second by Mrs. Horst. Motion passed unanimously.
i) Special Payment Voucher
➢ Mr. Miller entertained a Motion to approve the special payment voucher to
release the escrow funds of $2083.50 to the Manheim Central School District in
relation to the Gramby Street Elementary School; moved by Mr. P. Shaffer,
second by Mr. Nelson. Motion passed unanimously.
k) Utility Billing: Ms. Hoover noted that a report on the service
discontinuance temporary schedule revision will be provided in April.
i) The tap revocation letter, issued for non-payment for over 4 years,
was not responded to. The customer was re-notified in writing and
in person. A response was expected by this meeting and was not
received. Staff will proceed per the Solicitor’s recommendations.
7
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ii) GIS will be moving forward with approximately 50 pages this year.
Logistics are being evaluated.
iii) IT has implemented security protocols on the new workstations.
Backup solutions are in progress.
iv) Meter Warranty Returns are being delayed by the supplier.
v) Transmitter warranty returns are expiring. Staff will be navigating
this issue.
l) Personnel Committee: No items to report.
m) Property Committee: No items to report.
n) Source Water Protection Committee: No items to report.
o) Strategic Planning Committee: The Committee met with staff on 2/27. Mr.
Tyson had provided a detailed review of the DEP FPPE Report. The
proposal for the condition assessment project from SSM was also
reviewed. The Committee believes that the assessment will be a valuable
tool to begin creating a future plan and recommends approval of the
proposal, which is in the Capital Budget.
➢ Mr. Miller entertained a Motion to authorize moving forward with services for
the condition assessment Mr. Heisey, second by Mr. Nelson.
6) New Business
a) Inspections: Mr. Nelson noted his valve was seized approximately a year
ago. He had the work done and had an appointment to shut the water off
for the repairs. When the water was re-instated the re-inspection was not
done at that time. It seemed inefficient to him to need to schedule a second
inspection.
i) Mr. T. Shaffer reviewed the procedure regarding notification and
inspection process.
ii) Mrs. Horst would like to know if the procedure could be reviewed to
make it more efficient and effective.
iii) Mr. Miller indicated it should be considered that staff do
inspections upon water service discontinuances or reinstatements
to save trips. Mr. T. Shaffer noted that doing the inspection at the
time is ideal. Discussion was held on evaluating the process and the
staff’s new drive in striving to be efficient. It will be a focus to be
verbal with the customer that an inspection will be needed and to
evaluate the procedures to see if additional efficiencies can be
found.
7) Old Business
a) Owner Occupied Commercial Businesses: Resolution 2-2020 was issued
for review and approval in April. Concerns or questions regarding the
documents are to be submitted to staff via email so that they may prepare
a revised document to the next meeting.
b) 2020 Capital Rollover: The 2019-2020 Cash Reserve Worksheet was
provided to the Board.
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i) Mrs. Horst reported that the Finance Committee has reviewed the
rollover, its policy, and the cash position. In order to be in a better
financial position in the future, the committee would like to take a
conservative approach and roll back into the O&M. (The policy is to
maintain 4-months of operating expenses plus annual debt service
in cash in the O&M budget. In order to meet that policy a rollover
from Capital into O&M will be necessary.)
➢ Mr. Miller entertained a Motion to uphold the Capital Reserve Policy by
approving the 2020 rollover of $285,800 from the Water Capital Reserve Fund to
the Water Operation & Maintenance account; moved by Mrs. Horst, second by
Mr. P. Shaffer. Motion passed unanimously.
8) Adjournment
➢ Mr. Miller entertained a Motion to adjourn at 8:51PM; moved by Mr. P. Shaffer,
second by Mr. Heisey. Motion passed unanimously.

Respectfully Submitted,

Candace Hoover, Recording Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of April 9, 2020 as approved May 14, 2020
Virtual Zoom Meeting
1. Call to Order: Chair – Robert Miller, Vice Chair – Paul Shaffer, Secretary Charles
Heisey, Treasure & Penn Township Representative Barbara Horst, Assistant
Secretary/Treasurer & Rapho Township Representative John Haldeman, and
Members Andrew Nelson and Bernard Reiley
a. Administrative & Operations Personnel: Manager – Terry Shaffer,
Operations Manager David Schreffler, Financial Comptroller – Deb
Tobias, Recording Secretary & Billing Administrator Candace Hoover
b. Professional Services: Daniel Desmond – Barley Snyder, and Carl Kline,
Jr. – Spotts, Stevens & McCoy
2. Call to Order: Meeting called to order with a moment of silence for the Nation
and First Responders at 7:08PM.
3. Minutes of March 12, 2020
 Mr. Miller entertained a Motion to approve the Minutes as presented; moved by
Mr. Heisey, second by Mr. Nelson. The Motion passed with Mr. P. Shaffer, Mr.
Heisey, Mr. Nelson, and Mr. Reiley voting in favor and no members voting
against.
4. Registered Visitor Comment Period
a. No visitors were present.
5. New Business
a. Rescind Resolution 6-2019: CFA 1 Sanitary Sewer Rehabilitation and
Water Valve Replacement Grant Application
 Mr. Miller entertained a Motion to rescind Resolution 6-2019 in relation to the
CFA Grant for Sanitary Sewer Rehabilitation and Water Valve Replacement
Application in order to submit a revised application that separates the water
project from the wastewater project; moved by Mr. P. Shaffer, second by Mr.
Nelson. The Motion passed with Mr. P. Shaffer, Mr. Heisey, Mr. Nelson, and Mr.
Reiley voting in favor and no members voting against.
Mr. Haldeman joined the meeting
b. Resolution 3-2020: CFA Sanitary Sewer Rehabilitation Grant Application

1
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 Mr. Miller entertained a Motion to approve Resolution 3-2020 for the
resubmission of the CFA Sanitary Sewer Rehabilitation Grant Application; moved
by Mr. P. Shaffer, second by Mr. Reiley. The Motion passed with Mr. P. Shaffer,
Mr. Heisey, Mr. Haldeman, Mr. Nelson, and Mr. Reiley voting in favor and no
members voting against.
c. Clarifier Number 3 Coating Bid Award
i. Mr. Desmond indicated that he received and reviewed the bid
documents.
 Mr. Miller entertained a Motion to accept the lowest bid from J.P. Smith
Contractors, Inc.; moved by Mr. Heisey, second by Mr. Reiley. The Motion passed
with Mr. P. Shaffer, Mr. Heisey, Mr. Haldeman, Mr. Nelson, and Mr. Reiley
voting in favor and no members voting against.
o The board concurred that the Motion should included awarding the bid as
well. The Motion was amended to state, “Mr. Miller entertained a Motion
to accept the lowest bid and award the contract to J.P. Smith Contractors,
Inc.; moved by Mr. Heisey, second by Mr. Reiley. The Motion passed with
Mr. P. Shaffer, Mr. Heisey, Mr. Haldeman, Mr. Nelson, and Mr. Reiley
voting in favor and no members voting against.”
Mrs. Horst joined the meeting
d. Owner Occupied Commercial Business: Resolution 2-2020: Mr. T. Shaffer
noted that the Resolution would amend the Rules and Regulations
regarding Owner Occupied Commercial Businesses, which was issued last
month for review. Mr. Desmond noted that the revision may grandfather
any existing buildings as of today if the Resolution is re-dated and that is
the Board’s desire.
 Mr. Miller entertained a Motion to approve Resolution 2-2020 with the
grandfather date amended to today, April 8, 2020; moved by Mr. Nelson, second
by Mr. Heisey. The Motion passed with Mr. P. Shaffer, Mr. Heisey, Mrs. Horst,
Mr. Haldeman, Mr. Nelson, and Mr. Reiley voting in favor and no members
voting against.
6. Reports
a. Operations
i. WTP 2: Plant chart replacement permit request submitted. Well #6
was put online and was a smooth transition.
ii. WWTP 3: The painting of the clarifier is an anxiously anticipated
project.
iii. Gen Set Switch Gear: Work is underway. Electrical conduit is in
progress. Garden Spot Electrical is looking to schedule a plant shut
down onto part-time generator power.
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iv. Pandemic Plan 4: Staff has been split into two groups. Each group
has an Operator and rotates weekly between day shift and night
shift.
v. C&D: Several locations were highlighted last month in relation to
sewer relining. The contractor is not working during the Pandemic.
Crews are still out on each shift to jet lines, etc.
b. Management
i. WTP Assessment: SSM is making progress.
ii. Water Sales: Sales are down with the closure of schools and some
businesses. A good portion of the school district’s students reside
outside of the service area.
iii. Hauled Waste: Mr. T. Shaffer is anticipating the sale of credits.
Trucked in waste is lower with the shut-down of businesses. Hours
of operation have been increased to try to accommodate the
haulers, without disrupting the residents that live near the facilities.
iv. Switch Gear: The transformer has not been received yet. It is
anticipated that the project will be completed in May.
v. Lab Technician: Staff is still receiving resumes and interviews are
being conducted on Zoom.
vi. Facilities: Scrap metal is being collected and the facilities are
undergoing cleaning and maintenance.
c. Engineering
i. WTP Filter Evaluation: Preliminary testing shows that there
appears to be air in the lines extending to the recording system
causing a false spike in turbidity at the WTP during a filter change.
The effluent turbidity has been low during the recent filter change.
1. Wasting at the plant has also been under review. Mr. Kline
feels that 200’ of 4” sewer line will need to be replaced,
which should be able to be completed in-house.
ii. CFA Grant Applications: If the grants are awarded would it greatly
assist with upcoming projects.
iii. WTP Assessment: Minimal staff has been on-site taking photos for
review and evaluation.
d. Financials
i. Ms. Tobias reported that the Finance Committee met prior to the
meeting.
ii. Cash Available: The increase is due in part to a recovery of cash
balance post-debt payment.
iii. O&M 5 R&E 6
1. Water: Net income was $7,193.64.
2. Wastewater: Net income was $92,165.11.
iv. O&M R&E Bdgt vs Act 7:
1. Water: The end of March is 25% through the fiscal year.
Water revenue is close to budget. Revenue is being tracked
daily and is siting well with expenses.
4
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2. Wastewater: Revenue is similarly represented near 25%. The
Net Income has exceeded the overall annual projection.
v. O&M P&L 8
1. Water: The main highlight was tapping fee revenue. Overall
expenses over budget by approximately $31K.
a. These numbers are reflective of the projects
mentioned in the management and engineering
reports.
b. Wastewater: Tapping fees make up revenue shortfall
through this period and expenses are on budget for
the year.
2. Pandemic Response: Mrs. Horst reported that the budget
has not seen the impact of customers losing jobs, etc. or the
effects on the economy caused by the Pandemic such as the
closing of the schools and other businesses or the freeze of
penalties and shut offs.
a. Ms. Tobias and Mr. T. Shaffer have looked at fixed
costs and created a COVID-Revised Budget based on
the terms noted by Mrs. Horst. The goal is to
postpone certain projects and try not to dip into
reserves. The revised budget is available for the
Board.
i. The situation is changing rapidly, so the
revised budget will not be enacted at this time.
Mrs. Horst is pleased that it has already been
created and is ready for review.
b. Mr. Nelson inquired if loans/grants are available for
small utilities like the ones being offered to small
businesses. Ms. Tobias has been notified that a line of
credit with the Authority’s financial institution or
FEMA 9 would be available as financing options
depending on the level of emergency declared.
c. Mr. Reiley noted that users will not have income to
stay current on their water/sewer statements. Ms.
Tobias reminded the Board that PFM 10 is a resource
the Authority can use to help revise debt and debt
payments.
d. Mr. T. Shaffer noted that the vac truck purchase has
been be delayed along with any capital projects that
have not been started yet in order to preserve capital.
i. At this time only critical expenditures are being
released.
vi. Capital Budget versus Actual
1. Water: Items from the engineering report are available for
review in this report. The multi-year budget follows this

O&M P&L: Operation & Maintenance Profit & Loss (Previous Year Comparison Report)
FEMA: Federal Emergency Management Agency
10
PFM: Public Financial Management
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report. It was reiterated that non-critical projects are not
being pursued at this time.
 Mr. Miller entertained a Motion to approve the 2020 Water Capital Budget;
moved by Mrs. Horst, second by Mr. Heisey. The Motion passed with Mr. P.
Shaffer, Mr. Heisey, Mrs. Horst, Mr. Haldeman, Mr. Nelson, and Mr. Reiley
voting in favor and no members voting against.
2. Wastewater: The current and multi-year budgets were
reviewed.
vii. Payables
1. Water: All standard vouchers were present.
2. Wastewater: Notable payables were for the oxidation ditch
and the contractor for ditch gear boxes. All projects
presented were pre-planned.
3. Invoices Received After Meeting Reports were Run: The
insert-a-valve installed on Hershey Drive was highlighted.
 Mr. Miller entertained a Motion to approve the Financial Reports as presented;
moved by Mr. P. Shaffer, second by Mrs. Horst. The Motion passed with Mr. P.
Shaffer, Mr. Heisey, Mrs. Horst, Mr. Haldeman, Mr. Nelson, and Mr. Reiley
voting in favor and no members voting against.
viii. Vouchers
 Mr. Miller entertained a Motion to approve the vouchers for $175,371.09, ratify
payments made prior to the meeting for $26,609.29, and authorize payment of
invoices received after reports were run for $25,332.44; moved by Mr. P. Shaffer,
second by Mr. Heisey. The Motion passed with Mr. P. Shaffer, Mr. Heisey, Mrs.
Horst, Mr. Haldeman, Mr. Nelson, and Mr. Reiley voting in favor and no
members voting against.
ix. Utility Billing: The March billed versus budgeted is not displayed on
the utility billing report; whoever it is tracking on budget. The
effects of the pandemic shut down would be reflected in the
following billing cycle, March 20 through April 20.
1. Several projects have been placed on hold. The current focus
will be the project related to the Cedar Hollow Deed of
Dedication and other projects that will not require
expenditures.
e. Personnel
i. Interviews have taken place for the Lab Technician.
f. Property Committee
i. No items to report.
g. Source Water Protection Committee
i. No items to report.
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h. Strategic Planning
i. No items to report.
7. New Business
a. Rescind Resolution 6-2019: CFA Sanitary Sewer Rehabilitation and Water
Valve Replacement Grant Application
i. Discussed in Section 5
b. Resolution 3-2020-: CFA Sanitary Sewer Rehabilitation Grant Application
Clarifier 3 Coating Bid Award
i. Discussed in Section 5
8. Old Business
a. Owner Occupied Commercial Business – Resolution 2-2020
i. Discussed in Section 5
9. Unregistered Visitor Comment Period
a. No visitors were present.
10. Adjournment
 Mr. Miller entertained a Motion to adjourn at 8:13PM; moved by Mr. Heisey,
second by Mr. P. Shaffer. The Motion passed with Mr. P. Shaffer, Mr. Heisey,
Mrs. Horst, Mr. Haldeman, Mr. Nelson, and Mr. Reiley voting in favor and no
members voting against.

Respectfully Submitted,

Candace L. Hoover, Recording Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of May 14, 2020 as approved June 11, 2020
Virtual Zoom Meeting
1. Call to Order: Chair – Robert Miller, Secretary Charles Heisey, Treasurer & Penn
Township Representative Barbara Horst, Assistant Secretary/Treasurer & Rapho
Township Representative John Haldeman, and Member Andrew Nelson
a. Administrative & Operations Personnel: Manager – Terry Shaffer,
Operations Manager David Schreffler, Financial Comptroller – Deb
Tobias, Recording Secretary & Billing Administrator - Candace Hoover
b. Professional Services: Carl Kline, Jr., Sr. Ops. Specialist – Spotts, Stevens
& McCoy
c. Absent: Vice Chair – Paul Shaffer, Member: Bernard Reiley
2. Call to Order: Meeting called to order with a moment of silence at 7:07PM.
3. Minutes of April 9, 2020
 Mr. Miller entertained a Motion to approve the Minutes as presented; moved by
Mr. Nelson, second by Mrs. Horst. The Motion passed unanimously.
4. Registered Visitor Comment Period
a. No visitors were present.
5. Reports
a. Operations
i. Well #6: In operation.
ii. Well #4: Post construction permit submission in progress.
iii. WTP 1: Painting in progress.
iv. Hydrant Flushing: Project was smooth. Notes were taken to
enhance next year’s program.
v. Clarifier #3: Painting is scheduled for this summer.
vi. Genset: The installation is tentatively scheduled for later this
month.
vii. Pandemic Plan: Facilities staff is still split into two shifts.
viii. High Flow Event: Staff managed through a heavy rain event in a
very short period.
ix. C&D: The 3 sewer lines of concern on Parkview, Graham, and
Twilight, respectively, have been relined. There is a small sewer line
collapse on East High Street that a contractor will be used to
replace. North Linden/South Oak is a new area of concern being
pursued.
Mr. Haldeman joined at 7:17PM
1
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b. Management
i. Water break: Insert-a-Valve installed on Hershey Drive as part of
the repair.
ii. WTP: Mr. Shaffer commended the staff’s painting progress and the
quality of the work that was done.
iii. WWTP2 Processing: The facilities team is continuing to exceed
expectations.
iv. Lab Technician: Mr. T. Shaffer announced that the position was
offered and accepted by a highly qualified prospect.
v. Pandemic Plan: Mr. Miller inquired about the staff’s management
of the pandemic. Mr. Shaffer feels that staff has risen to the
challenge. Though weary, they have excelled.
c. Engineering
i. Position Change: Mr. Kline has reduced his hours and changed his
title to Senior Operations Specialist.
ii. WTP: The raw water turbidity alarm shut down the plant even
though it was below the regulatory action level. We will look at
adjusting the set point to avoid future issues. The finished water
quality was excellent. He and Mr. Tyson will be looking into
correcting that issue.
iii. North Linden Street Depression: Mr. Kline and Mr. T. Shaffer are
working on compaction testing to see if the ground underneath is
sound. Mr. Schreffler is working with him on scope. Mr. Nelson
noted that it used to be a lime quarry. It was also used as a dump in
the 1950’s and 1960’s.
iv. Clarifier #3: The work is currently scheduled to begin on June 1.
v. Grant Application: The permit for work was received and
immediately issued to the grant review team to illustrate that the
project is shovel ready. Work on the bid package is moving forward.
vi. NOV 3: The treatment technique for turbidity was exceeded in
January. The procedure for sampling is being revised. Mr. Kline
stands behind the feeling that there is air in the line causing a false
spike. Test runs conducted after bleeding the air out of the lines
were done with great results. Results of the corrective action are
due in May.
vii. WTP Operations Report: Mr. Kline noted that the report shows a
flatline in average daily water production versus usage. He accredits
this to the team’s hard work. This has also resulted in a decrease in
electric use.
viii. North Route 0072: Mr. Kline has reached out to the Rapho
Township Manager regarding a possible cooperative venture in the
north corridor of the route. Mr. Haldeman knows that plans were
received from a convenience store. He is curious to know where
their septic would go due to the wetland-like nature of the proposed
construction area.
2
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d. Financials
i. Cash Available: Total cash is just over $3.7 million ahead of
August’s debt service payment.
1. North Charlotte Street had a subdivision that brought in
tapping fees for both water and sewer.
ii. O&M 4 R&E 5
1. Water: Net income – $29,898.58
2. Wastewater: $132,048.06
iii. O&M R&E Bdgt vs Act 6: Should be at 33%
1. Water: Revenue is almost right on target. Customer are
continuing to make payments as expected.
2. Expenses are on target as well.
3. Wastewater: Receivables are on target even though hauled
waste is experiencing a loss due to the Pandemic.
iv. O&M P&L 7
1. Water: No questions were raised.
2. Wastewater: No questions were raised.
v. Capital Budget versus Actual
1. Water: Invoices for approval are present in the vouchers.
2. Wastewater: Invoices for approval are present in the
vouchers.
vi. Payables
1. Water: The paving contractor came to do paving for all patch
work from break repairs and the DE 8 filter parts are in the
vouchers.
2. Wastewater: The invoices for the sewer lining and repairs
discussed above are included in the vouchers.
3. Invoices Received After Meeting Reports were Run: A sewer
relining projected, discussed above, is included in the
vouchers.
 Mr. Miller entertained a Motion to approve the Financial Reports as presented;
moved by Mr. Nelson, second by Mr. Haldeman. The Motion passed with Mr.
Heisey, Mrs. Horst, Mr. Haldeman, and Mr. Nelson voting in favor and no
members voting against.
vii. Vouchers
 Mr. Miller entertained a Motion to approve the vouchers for $190,677.30, ratify
payments made prior to the meeting for $38,059.83, and authorize payment of
invoices received after reports were run for $120,572.14; moved by Mr. Heisey,
second by Mr. Nelson. The Motion passed with Mr. Heisey, Mrs. Horst, Mr.
Haldeman, and Mr. Nelson voting in favor and no members voting against.
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viii. Utility Billing: The open balance as of today puts us approximately
$20,000 over March at the same point in the month, highlighting
the numbers reflected on the balance sheets. Staff expressed their
gratitude towards the customers continuing to pay during these
unprecedented times.
1. Mrs. Hoover clarified that rental properties cannot have a
rental license from the Borough on an inspection year if they
are arrears on water/sewer. She will reach out to the
Borough requesting that they do not issue a building permit
without confirming that water and sewer service is in place.
2. Mr. Shaffer has a letter prepared for the next newsletter to
reach out to the customers regarding assistance with their
water/sewer. The newsletter will be issued with the May
statement at the end of the month.
e. Personnel
i. Mr. Heisey thanked Mr. Shaffer and Mr. Schreffler for their efforts
in keeping the team moving forward during this crisis.
ii. A brief meeting will be held after the board meeting.
f. Property Committee
i. No items to report.
g. Source Water Protection Committee
i. No items to report.
h. Strategic Planning
i. No items to report.
6. New Business
a. No new business was presented.
7. Old Business
i. No old business was presented.
8. Unregistered Visitor Comment Period
a. No visitors were present.
9. Adjournment
 Mr. Miller entertained a Motion to adjourn at 8:12PM; moved by Mrs. Horst
second by Mr. Nelson. The Motion passed with Mr. Heisey, Mrs. Horst, Mr.
Haldeman, and Mr. Nelson voting in favor and no members voting against
Respectfully Submitted,
Candace L. Hoover, Recording Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of June 11, 2020 as approved July 9, 2020
Virtual Zoom Meeting
1. Call to Order: Chair – Robert Miller, Vice Chair – Paul Shaffer, Secretary Charles
Heisey, Treasure & Penn Township Representative Barbara Horst, Bernard
Reiley
a. Absent: Assistant Secretary/Treasurer & Rapho Township Representative
John Haldeman, and Member Andrew Nelson
b. Administrative & Operations Personnel: Manager – Terry Shaffer,
Operations Manager David Schreffler, Financial Comptroller – Deb
Tobias, Recording Secretary & Billing Administrator Candace Hoover
c. Professional Services: Michael Reiner, CPA – Sager, Swisher and
Company, LLP, Dan Standish and Ralph Kline – Spotts, Stevens & McCoy
2. Call to Order: The Meeting was called to order with a moment of silence at
7:02PM.
3. Minutes of May 14, 2020
 Mr. Miller entertained a Motion to approve the Minutes as presented; moved by
Mr. Heisey, second by Mrs. Horst. Motion passed unanimously.
4. Registered Visitor Comment Period
a. Carl Kline, Jr.: Mr. Kline commended the MAWSA crew.
5. 2019 Audit Presentation
a. The first two pages show a clean opinion. There is an adverse audit
opinion due to the pension funds not being available for the financial
statements. The opinion does not have an impact as PMRS was not able to
provide the documents in time for the report.
b. Mr. Reiner reviewed the remaining pages of the report, highlighting
changes in liabilities and assets, net position, and operating revenues.
Overall, with the freeze on rates and dependency on tapping fees, the
water ended the year at a loss. He feels a rate adjustment evaluation would
be pertinent. Sewer ended well.
c. Various highlights were provided on the notes sections of the audit,
including supplementary information, which illustrates that the pension
fund is adequately funded.
d. No control deficiencies were found.
e. The Finance Committee has reviewed the report and do not find any issues
with it.
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 Mr. Miller entertained a Motion to Mr. P. Shaffer, second by Mrs. Horst. The
Motion passed with Mr. P. Shaffer Mr. Heisey, Mrs. Horst, and Mr. Reiley voting
in favor and no members voting against.
6. Reports
a. Operations
i. Mr. Schreffler commended Mr. Tyson’s painting of the water plant.
The work has been well done and compliments the WTP SOP.
ii. DEP has approved the permits needed for the replacement of the
turbidity meter and circle charts.
iii. Hydrant flushing was completed. A few hydrants were identified for
replacement for which repairs are starting next week.
iv. Mr. Tyson is continuing to work on the recommendations received
through the FPPE.
b. Wastewater
i. The WWTP is being converted to generators as part of the Genset
Project.
ii. The split shift has been combined into a single-shift with additional
physical distancing guidelines.
iii. The new lab technician, Derek Ramp, is undergoing training and is
working out well.
iv. C&D: The team is working with SSM on designing a replacement
solution for a sewer line on Linden Street. They are continuing to
progress through outside projects such as jetting as well.
c. Financials
i. Cash Available: Cash is down due to a large payment to DynaTech
last month. Overall customers are paying, but billing is just under
where we expected.
1. February was the last time penalties were charged. Revenue
there has suffered, but we want to work with the customers
and not cause extra hardship. We will continue to hold
penalties and not conduct shut offs. It will continue to be
evaluated monthly.
2. Revenue is only off by about 1.3% under the anticipated
amount.
ii. Water Capital Budget: Phase 1 Engineering for booster stations for
water Capital
iii. Water & Wastewater Accounts Payables: All are typical expenses
except for the South Oak Street repair for the wastewater.
iv. The Finance Committee finds all of the reports in good order.
 Mr. Miller entertained a Motion to approve the Financial Reports as presented;
moved by Mr. P. Shaffer, second by Mr. Heisey. The Motion passed unanimously.
v. Vouchers
 Mr. Miller entertained a Motion to approve the vouchers for $60,278.66, ratify
payments made prior to the meeting for $27,072.34, and authorize payment of
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invoices received after reports were run for $16,027.33; moved by Mr. P. Shaffer,
second by Mr. Heisey. Motion passed unanimously.
vi. Utility Billing: Billing is lower as anticipated with the high users
such as the schools and pool being closed due to the pandemic.
Overall the open balance before the bills run show a very
recoverable amount due.
d. Personnel
i. No items to report.
e. Property Committee
i. Mr. Miller would like to start property walkthroughs in July. Mrs.
Host would like to join the tours as it has been some time since she
was on premise. She is retiring in July and was congratulated by the
other attendees.
f. Source Water Protection Committee
i. Mr. Kline has left SSM. As he was a representative for that
committee, Mr. T. Shaffer is looking to have someone else fill in.
The Committee meets several times a year.
ii. Mr. Kline is offering consulting services for MAWSA.
iii. SSM would like to continue providing services to MAWSA. Mr. T.
Shaffer has been assured that MAWSA would continue to receive
the same level of service.
g. Strategic Planning
i. No items to report.
7. New Business
a. Terms
i. Mr. Miller has asked any members choosing to not renew their term
that they speak with Mr. T. Shaffer early on. Mrs. Horst reminded
the board that the positions are appointed by the Townships and
Borough.
ii. Discussion was held on notifying the participating municipalities of
service intentions in September.
8. Old Business
a. No items to present.
9. Unregistered Visitor Comment Period
a. No visitors were present.
10. Adjournment
 Mr. Miller entertained a Motion to adjourn at 7:57PM; moved by Mr. P. Shaffer,
second by Mr. Heisey. Motion passed unanimously.
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Respectfully Submitted,

Candace L. Hoover, Recording Secretary

MAWSA: Minutes of June 11, 2020

4 |P a g e

18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of July 9, 2020 as approved August 13, 2020
Manheim Community Farm Show Complex; 502 East Adele Avenue, Manheim, PA – 7PM
1. Call to Order: Chair – Robert Miller, Vice Chair – Paul Shaffer, Treasure & Penn Township
Representative Barbara Horst, Assistant Secretary/Treasurer John Haldeman, and
Members Andrew Nelson and Bernard Reiley
a. Absent: Secretary – Charles Heisey
b. Administrative and Operations Personnel: Manager – Terry Shaffer, Operations
Manager – David Schreffler, Financial Comptroller – Deb Tobias, Recording
Secretary/Billing Administrator – Candace Hoover
c. Professional Services
i. Engineering: Dan Standish, PE – Spotts, Stevens, and McCoy (SSM)
ii. Solicitor: Dan Desmond – Barley Snyder
2. Executive Session
 Mr. Miller entertained a Motion to recess to Executive Session at 7:03PM by Mrs. Horst,
second by Mr. Paul Shaffer.
 Mr. Desmond indicated that the purpose of the session must state a purpose.
 Mr. P. Shaffer moved to modify the Motion to “recess to Executive Session to discuss
potential litigation at 7:03PM”, second by Mrs. Horst. Motion passed unanimously.
Mr. Kline was dismissed for the duration of the Executive Session.
 Mr. Miller entertained a Motion to return from Executive Session from discussing
potential litigation at 7:36PM, moved by Mrs. Horst, second by Mr. P. Shaffer. Motion
passed unanimously.
Mr. Kline rejoined the meeting.
 Mr. Miller entertained a Motion to authorize SSM to recalculate the water estimated
daily use and tapping fees, moved by Mr. Reiley.
 Discussion was held on the pros and cons of conducting reviews of both water and
wastewater at the same time.
 Mr. Reiley modified his Motion to “authorize SSM to recalculate the water and
wastewater estimated daily use and tapping fees, second by Mr. Nelson. Motion
passed unanimously.
Mr. Desmond excused himself at 7:41PM
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3. Approval of Minutes of June 11, 2020
 Mr. Miller entertained a Motion to approve the June 11, 2020 Minutes as presented,
moved by Mrs. Horst, second by Mr. Reiley. Motion passed unanimously.
4. Registered Visitor Comment Period
a. Carl Kline – Kline Water Solutions
i. Mr. Kline was present to provide an update on his availability as a
consultant for MAWSA, most specifically in relation to the potential
Route 72 Corridor. He reported that a Certificate of Insurance and Terms
of Service was delivered to Mr. T. Shaffer today. Mr. T. Shaffer will have
the documents reviewed by Mr. Desmond. Once approved, proposals will
be submitted by Mr. Kline.
5. Reports
a. Water and Wastewater Operations Report
i. Mr. Schreffler reported on several projects moving in a positive direction,
some of which were; Mr. Tyson’s (Water Operator) handling of the water
system, Phosphorus increases at the Wastewater Plant due to an increase
in use of household cleaners, and the Collection & Distribution Team’s
successful hydrant replacement and system maintenance.
ii. Mr. Schreffler is interested in Borough paving projects where MAWSA
could coordinate utility work.
b. Manager’s Report
i. Mr. T. Shaffer discussed progress being made with the Sweetbriar Creek
and Cedar Hollow Developments, and the encouraging effect the Water
Treatment Plant’s turbidity meter replacement has on the system.
ii. The water assessment with SSM is progressing well and water loss is
doing exceptionally.
iii. Phosphorus levels are doing well with the low flows and increased in
household cleaner use. Nitrogen levels are doing remarkably well.
iv. Linden Street has a sewer line replacement scheduled.
v. Hauled Waste is trending upwards, and DEP has received and approved
the Chapter 94 Report.
c. Engineering
i. Mr. Standish reported that SSM has a meeting scheduled with Cedar
Hollow for July 20, 2020.
ii. The Booster Station upgrades are on hold to await the decision of the
Commonwealth Financing Authority Grant applications.
iii. The Linden Street Sewer Repair Project went out to bid yesterday.
iv. Mr. Standish commended Mr. Tyson on the amount of enhancements has
made since his last visit to the Water Treatment Plant.
d. Finance Committee
i. Financial Reports
1. The reports are ½ a year. Cash is over $3.8M, which is similar to
2018.
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2. Water received a refund of expenses closing June positively.
3. Large users for hauled waste paid 2 months in June, increasing the
revenue line for wastewater.
4. The water Budget vs. Actual revenue is just under the 50% mark,
just over 47%. Penalties and miscellaneous revenues are lagging
due to the grace being given for penalties and shut offs.
a. Mrs. Horst noted that the Finance Committee discussed
the budget and feels the residents are paying in a timely
manner. Receivables are down, but the grace should
extend. Staff is planning to issue a courtesy letter to
customers with unpaid statements. The letter reiterates
that there are no penalties, and it is hoped that it will close
the gap on delinquencies.
5. Fixed expenses are falling in line as expected at 40.6% for water.
6. Net income is well above year end anticipation at this point for
water; however, there are 6 months remaining and a debt service
payment in August.
7. Wastewater revenue is only off by approximately 4% overall, and
only about 1% off in sewer revenue current.
8. Expenses are holding and projects are being postponed for
wastewater.
9. Net income is also well above year end projection for wastewater.
10. Year-over-year is similar between water and wastewater
comparing 2019 to 2020. Overall net income is down from last
year.
ii. Capital Projects & Budget Reports
1. There are 5 Capital Projects, combined, on the vouchers. Projects
will be reviewed by the Strategic Planning Committee before the
August Board Meeting.
2. The 5-year quarterly presentation of the Capital Budget has been
included in the packet. No changes are present. The Board was
encouraged to consider recommendations for projects based on
this submission.
3. Ms. Tobias reviewed completion and cash remaining for Capital
Projects currently in progress.
iii. Voucher Reports
1. Checks issued prior to the meeting for due date reasons for both
water and wastewater are all normal. Water payables have
several invoices for the hydrant replacement. Non-monthly
vouchers were reviewed.
2. Invoices received after reports were run were reviewed as well.
e. Reports Approval
 Mr. Miller entertained a Motion to approve the Financial Reports as presented, moved
by Mr. P. Shaffer, second by Mr. Haldeman. Motion passed unanimously.
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i. Voucher Approvals & Ratifications
 Mr. Miller entertained a Motion to approve, authorize, and ratify the vouchers
(vouchers $206,514.88, payments prior $50,977.70 and new invoices $6,860.13) as
presented, moved by Mr. P. Shaffer, second by Mrs. Horst. Motion passed unanimously.
f. Utility Billing
i. June was the first month we have recognized ½ electronic statement
delivery.
ii. The courtesy balance reminder letter will be issued in the next week or
so.
iii. Cash payments will only be accepted at Ephrata National Bank at 1 N.
Penryn Road, Manheim from now on. Customers will receive receipts for
their payment, and it will benefit our audits and security measures. Mr. T.
Shaffer is making a formal recommendation to support this policy
change. The Board concurred with the policy change.

6.

7.

8.
9.

g. Personnel Committee
i. Mrs. Hoover expressed her gratitude for the Board being flexible with
telecommuting and their care and concern for the safety and well being
of all the staff.
ii. Derek Ramp, the new Lab Technician has demonstrated a cooperative
spirit and has been performing well.
h. Property Committee
i. Mr. Haldeman reported that a meeting is upcoming on July 22, 2020. Mr.
T. Shaffer will have last year’s property review results along.
i. Source Water Protection Committee
i. Mr. Nelson reported that the Committee did not meet.
j. Strategic Planning Committee
i. Mr. P. Shaffer would like to have the Committee meeting before the next
board meeting. Mr. T. Shaffer noted the need to discuss putting projects
on hold, the vehicle needs that have arisen, and some other projects that
will need to be completed with the decrease in capital reserves.
New Business
a. Ms. Tobias noted that every day that staff leaves work healthy is a win. Everyone
has been extremely cautious with cleaning and managing self-quarantine to
maintain that status. She is grateful for the Board’s allowance of the social
distancing and cleaning methods implemented.
Old Business
a. Mr. Kline reported that the Rapho Township Manager, Sara Gibson, has resigned.
He will follow up on the Route 72 Corridor once his proposals have been
reviewed and approved, hopefully by the August meeting.
Unregistered Visitor Comment Period
a. No Unregistered Visitors were present.
Announcements
a. Mr. T. Shaffer has requested a certification list from SSM, which was handed out
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to the Board.
b. Mr. Miller thanked staff for being creative with the meeting space. The space has
been reserved for August and September.
c. Discussion was held on how the Authority could thank the Farm Show
Committee for allowing us to use their space at no charge.
10. Adjournment
 Mr. Miller entertained a Motion to adjourn at 8:29PM, moved by Mr. Nelson, second by
Mrs. Horst. Motion passed unanimously.

Respectfully Submitted,

Candace L. Hoover
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
www.mawsa.org
info@mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of August 13, 2020 approved September 10, 2020
Manheim Community Farm Show Complex; 502 East Adele Avenue, Manheim, PA – 7PM
1. Call to Order: Chair – Robert Miller, Vice Chair – Paul Shaffer, Secretary – Charles
Heisey, Treasurer & Penn Township Representative - Barbara Horst, Assistant
Secretary/Treasurer - John Haldeman, and Member - Andrew Nelson
a. Absent: Member – Bernard Reiley
b. Administrative and Operations Personnel: Authority Manager – Terry Shaffer,
Operations Manager – David Schreffler, Financial Comptroller – Deb Tobias,
Recording Secretary/Billing Administrator – Candace Hoover
c. Professional Services
i. Engineering: Dan Standish, PE and Ralph Johnson, PE– Spotts, Stevens,
and McCoy (SSM)
d. Mr. Miller convened the meeting at 7:02PM with the Pledge of Allegiance
2. Approval of Minutes of July 9, 2020
 Mr. Miller entertained a Motion to approve the Minutes as presented; moved by Mrs.
Horst, second by Mr. Nelson. Motion passed unanimously.
3. Registered Visitors
a. Carl Kline of Kline Water Solutions, LLC
i. Mr. Kline was present to provide an update on his potential services in
relation to the State Route 72 Corridor Proposal. Mr. Kline reported that
his terms of service were submitted to Mr. T. Shaffer. Mr. T. Shaffer
confirmed, stating that the terms were forwarded to the Solicitor for
review, and that the Solicitor has been away for 2-weeks on vacation;
however, he anticipates a response next week.
ii. Mr. Haldeman inquired about the Route 72 Corridor as he believes it is
premature for MAWSA to incur expenses on the project in its current
state. The Township has several decisions to make yet about what DEP is
requesting of them.
Mr. Heisey arrived at 7:06PM
Mr. Miller would like for Kline Water Solutions, LLC to investigate the
Route 72 Corridor to get background information, what DEP is
anticipating, and investigate whether they would provide funding as a
means of finding a way for MAWSA to support Rapho Township in their
exploration and discussion regarding their sewer processing needs. Mr.
Haldeman noted that Rapho Township has invested a significant amount

of money studying the area, and reiterated his concern regarding MAWSA
spending any money on the effort until the Township has determined what
direction they are going to go in.
Mr. Kline clarified that his understanding is that he is to facilitate
coordination on the corridor to see if MAWSA is in a position to help. Mr.
Miller believes that Mr. Kline’s expertise and connections would be
beneficial as things progress, but that no action would take place unless it
was passed through Terry and subsequently approved by the Board. Mr.
Nelson added that the decision would be Rapho’s and not MAWSA’s.
4. Reports
a. Operations
i. The Water Treatment Plant (WTP) turbidity meters have been installed
and the circle charts have been replaced with digital monitoring
equipment.
ii. The Wastewater Treatment Plant (WWTP) has received a Notice of
Violation (NOV) from the Department of Environmental Protection (DEP)
in relation to an overall Phosphorus limit exceedance for the month of
July. Mr. Schreffler explained that July had record high temperatures, low
rainfall, and low flow (about 400K gallons per day instead of 600K-800K
gallons).
Hauler loads have been tested for Phosphorus levels, and those with higher
concentrations have had their offloading limits minimalized. The efforts
are causing a decline in Phosphorus levels.
His team is monitoring a lot of variables as well, as refining processes also
affects other levels elsewhere. He has spoken with other plants
experiencing similar level increases. Part of the cause is an increase in the
number of people being home and washing hands more often, and
businesses opening and using extra cleaners. On the positive side the
operational staff has learned a lot and now understand a lot more about
operating the plant.
iii. Clarifier #3 repainting work is underway and looks great.
iv. The ChemScan unit is in and the maintenance team has been trained on its
servicing.
v. Several manholes along the creek were discovered approximately 1’
underground. They will be unearthed and elevated.
b. Management
i. The effluent line at the WTP will be serviced in accordance with the FPPE
Report, Mr. T. Shaffer reported.
ii. Derek Ramp, the new laboratory technician, is working out very well.
c. Engineering
i. Mr. Standish reported that SSM’s team has been working with staff to
confirm EDUs. They are about 15% into the project.

ii. 5 bids were accepted regarding the N. Linden St. sewer repair project. He
is recommending approval.
1. Mr. Heisey would like to review and approve the project next
month so that the Strategic Planning Committee has time to review
the bids and provide a recommendation to the Board.
2. Mr. Johnson and Mr. Standish explained their recommended
revisions to the Industrial Pretreatment Program.
d. Finance
i. Water Operation & Maintenance Revenue & Expense Report: net income
was a near wash against expenses.
ii. Wastewater Operation & Maintenance Revenue & Expense Report: There
was a larger income in July, reflected in the high positive net income.
iii. Water Operation & Maintenance Budget vs. Actual: Line 448.370 is high
due to the repairs Mr. Mark Tyson, Water Operator, has been completing
at the WTP. A re-evaluation of standing will be done after the debt service
payment has been made.
iv. Wastewater Operation & Maintenance Budget vs. Actual: Hauled Waste is
running approximately 2 months behind anticipated revenue from March
to July which may be due to the impact of the pandemic shutdown.
v. Water Operation & Maintenance Profit & Loss Prev. Year Comparison:
Expenses between years is -1.8%.
vi. Wastewater Operation & Maintenance Profit & Loss Prev. Year
Comparison: There is a -32.1% difference between last year.
vii. Water Capital has charges pending approval.
viii. Wastewater Capital has charges pending approval as well.
ix. Wastewater Capital reserve funds are lower than desired and this will be
evaluated at the Strategic Planning Committee Meeting.
e. Vouchers
i. Ms. Tobias reviewed a few high-ticket payables on both water and
wastewater. There are 2 payables for Environmental Products &
Accessories, LLC regarding the jetter hose. A credit memo was received
today for $1096.20, which is not reflected in the reports as it was received
just before the meeting.
ii. Delta Dental issued a 1-month COVID Response Credit to MAWSA for
both water and wastewater as an unexpected courtesy.
iii. The Finance Committee has reviewed the financials and recommends the
approval of the reports.
 Mr. Miller entertained a Motion to approve the financial reports presented including the
acceptance of the Delta Dental credit memo for $1,096.20; moved by Mrs. Horst, second
by Mr. Heisey. Motion passed unanimously.
 Mr. Miller entertained a Motion to approve vouchers for $157,635.29, authorize payment
of vouchers received after meeting reports were run for $12,971.23, and ratify submitted
payments for $39,820.22; moved by Mr. P. Shaffer, second by Mr. Heisey. Motion
passed unanimously.
f. Utility Billing
i. Customers paid faster in the month of July.

ii. The courtesy letter discussed at the July meeting was issued on 7/22 to
139 customers. As of 8/10 there were 94 customers remaining with a
balance on their May statement. Mrs. Horst feels we should continue our
current pattern of no penalty/no shut off, and reach out to those customers.
Mr. Heisey and Mr. Nelson agreed.
1. Mrs. Hoover was tasked with preparing a report of accounts that
were delinquent prior to March, and the COVID pandemic, for the
Board to review in September.
iii. IT reviewed all of the computer systems and server. Everything looks
good. The report is available for the Board to review.
iv. The web site overhaul to bring the site into ADA compliance is underway.
v. The Core Management Team and Amy met to discuss appointments
moving forward and will continue to evaluate how to accommodate more
in-home appointments in the upcoming days.
g. Personnel Committee
i. Mr. Heisey reported that the Committee did not meet.
h. Property Committee
i. The Committee met and Mr. T. Shaffer did a report of their findings. Mr.
Haldeman commended Mr. Shaffer on the thoroughness of the report. The
report will be updated after the August tour.
i. Source Waster Protection
i. Mr. Nelson reported that the Committee did not meet.
j. Strategic Planning
i. The Committee will meet and review the bids for the North Linden Street
sewer line replacement. In the interim staff will determine if a vote by
email is allowed if the Committee finds that the project cannot wait until a
September approval.
In the future, Mr. Miller reminded staff that projects should be reviewed
and recommended by the Strategic Planning Committee, and then
reviewed and recommended by the Finance Committee, before it is
presented to the Board for final approval.
5. New Business
a. See Section 4-j.
6. Old business
a. No old business was presented.
7. Announcements:
a. Mr. T. Shaffer will issue reminders for committee members for the upcoming
August meetings.
b. Mr. Ralph Johnson introduced himself to the Board. He is the Vice President of
Water and & Wastewater Engineering and Operations at SSM. His background is
in water and wastewater plants and has been for 50 years, 47 years of which were
in municipal settings.
8.

Adjournment

 Mr. Miller entertained a Motion to adjourn at 8:10PM; moved by Mr. Nelson, second
by Mrs. Horst. Motion passed unanimously.
Respectfully Submitted,

Candace L. Hoover, Recording Secretary

18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of September 10, 2020
Manheim Community Farm Show Complex; 502 East Adele Avenue, Manheim, PA – 7PM
1. Call to Order: Chair- Robert Miller, Vice Chair- Paul Shaffer, Secretary- Charles Heisey,
Assistant Secretary/Treasurer- John Haldeman, and Member- Andrew Nelson and Bernard
Reiley
a. Absent: Member- Treasurer & Penn Township Representative - Barbara Horst
b. Administrative and Operations Personnel: Authority Manager – Terry Shaffer,
Operations Manager – David Schreffler, Financial Comptroller – Deb Tobias,
Administration Assistant- Amy Bell
c. Professional Services- Engineering: Dan Standish, Spotts, Stevens, and McCoy (SSM)
d. Mr. Miller convened the meeting at 7:03PM with the Pledge of Allegiance
2. Approval of Minutes of July 9, 2020
• Mr. Miller entertained a Motion to approve the Minutes as presented; moved by
Mr. Nelson, second by Mr. Heisey. Motion passed unanimously.
3. Registered Visitors
a. Jim Caldwell- Interim Rapho Township Manager and Lowell Fry – Rapho Board of
Supervisors, Vice-Chairperson/Treasurer
Mr. Caldwell presented a map of Rapho Township with existing privately owned sewer
treatment facilities and a Sewer Feasibility Study from 2018. They need a solution to the
issue between the Hampton Inn and PA Renaissance Faire. In the study five cost
comparisons were reviewed. Their focus is the Route 72 corridor. Due to the capacity
limitations between Cornwall and Lebanon it would be cheaper to connect with
MAWSA. It would be 7 miles of line to connect to MAWSA. Mr. Caldwell reviewed
possible rates and tapping fees.
Mr. Caldwell opened to questions, Mr. P Shaffer asked if DEP has mandated that this
needs to be done? Mr. Caldwell stated Rapho Township received a notice of violation
from DEP. DEP wants the Hampton Inn connected to the PA Renaissance Faire. Mr.
Caldwell stated this is not a long-term solution. Mr. Nelson asked about the plans for a
7-Eleven and what are they requiring them to do. Mr. Caldwell stated they are still in the
initial phase and have no final plans. Mr. Fry stated DEP is not allowing new construction
to be able to install a privately owned sewer treatment facility. Mr. Fry stated Rapho
Township does not want to be in the sewer business and is concerned about putting a
main on 72. Mr. Nelson suggested a need for a possible joint operating committee
between MAWSA and Rapho Township that could report back to the board, Mr. Miller
agrees. Mr. Caldwell and Mr. Fry look forward to sitting down and talking the situation
over and a possible solution. They look forward to hearing from MAWSA to set up a
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meeting and excused themselves at 7:37PM.
Discussion afterwards: Mr. P Shaffer stated it is an opportunity for MAWSA as we have
capacity for new customers. We need to do our due diligence. Mr. Nelson added that
MAWSA will generate revenue, and asked if we will also incur costs. Mr. Reiley has
concerns about the risk to be involved in possible lawsuits as there are already
environmental groups involved and want to see the Township penalized for these
existing issues. Mr. Miller asked for volunteers for a committee to meet and discuss this
possible project and report back to the board. Mr. Nelson volunteered. Mr. Miller asked
Mr. T. Shaffer to schedule a meeting to discuss with Mr. Nelson, Mr. T. Shaffer, Mr.
Miller, Mr. Carl Kline, and possibly Mr. Schreffler, WWTP operator.
4. Reports
Operations for Water Treatment Plant
a. Timers were installed on stripping tower to decrease shutdowns.
b. Two weeks ago, valves were replaced on raw, effluent and circulation filters.
c. Cherry Street pumps now running on auto instead of manual.
d. Mark has a new desktop computer at water plant to log digital charting, there are no
more circle charts.
e. Filter B was taken apart and inspected. Waiting on parts, once received it will be
scheduled to be put back together.
a.
b.
c.
d.

Operations for Wastewater Treatment Plant
We are back in compliance for Phosphorus, observed slight increase in Nitrates.
Operations staff is making adjustments to treat for the increased nitrates.
Clarifier #3 painting work is complete. Waiting on a part, once received clarifier will be
put back into operation.
The Oak Street pump station is now on 3T Security’s alarm system.
Sasha McComsey handed in her resignation and her last day to work was August 27th.

Operations, C&D
a. The sewer line replacement at water plant is finished, it was 50 ft. The team did a great
job on the replacement and saved MAWSA money. This project was a DEP request to be
corrected.
b. The C&D team also identified a significant I&I crack on the main line located near the
end of E. Ferdinand Street. Pipeline Services is going to line the small section.
c. The used vac truck that was pulled off the table is again available for purchase.
Management
a. Cedar Hollow dedication is almost complete, waiting for a response to letter sent.
b. The team did a great job on replacement of the sewer line at the water treatment plant
and saved money in the process.
c. The water plant ran 31 days on one DE filter.
d. Filter B is being reconditioned per DEP permits.
e. Raw water pumped was a bit higher due to Borough filling the Manheim pool and school
back in session.
f. Sun Hill Booster Station and Charlotte St Booster Station are going out for bid.
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g. As mentioned, phosphorous levels have dropped.
h. We have received a draft contract for purchase of nutrient credits.
i. Hauled waste is going well. Hours have been increased and a survey sent out to improve
our service.
j. ATS/Genset project is 100% complete and we will be receiving a credit in the amount of
$970.00 from DynaTech for work our team completed.
k. The N Linden St project bid has now been approved.
l. The property committee toured the water plant, wells, and pump stations on August
19th.
m. MAWSA was awarded a CFA Grant for sewer rehabilitation on main line from the
meadow to Cherry St pump station in the amount of $422,000
n. Sasha McComsey resigned her wastewater operator position
a.

b.

c.

d.
e.

Engineering, Daniel E. Standish, Sr. Operations Specialist, SSM
Met with Terry and Cedar Hollow Developer and Engineer for an on-site meeting on July
29th to discuss construction close-out and dedication of the water system assets to
MAWSA. Continue to work with Terry and the developer to resolve the curb-stop access
issue.
Letters and surveys were sent to commercial and light industrial customers, along with
copies of the informational brochure and Non-Residential Waste Survey for completion.
We have received several surveys and have begun processing these surveys into a
response matrix. Once the responses have been compiled, we will mail another copy of
the letter to non-responsive dischargers and provide information to the Authority for
use in preparing a list for inspections.
The Grants were reviewed and awarded during the August 17, 2020 CFA Meeting; a PA
Small Water & Sewer Grant was awarded to MAWSA for the Sanitary Sewer
Rehabilitation Project in the amount of $422,865. Grant Contracts are currently being
processed by the CFA, and two Signatures will be required to e-sign the documents. Mr.
Standish advised once contracts are posted they need to be signed within 45 days.
SSM has drafted the calculations for new Water and Sewer EDUs and Tapping Fees. This
work was completed this past month, and the Tapping Fee Update report is currently
under review with the Authority staff.
Mr. Standish also provided a Conditions Assessment of the Water Treatment Plant.
There is a critical decision to be made between investing in the existing plant or building
a completely new plant. By upgrading current facility, it might give MAWSA 5 to 12
years. DE filters are outdated, building a new facility would be good for 30 plus years
and cost about 5 million. Mr. Miller asked strategic planning to review and report back
to the board in 60 days with their results.
Finance
Cash available was reviewed a/o 8/31/20. The balances reflect the debt service that was
paid at the end of August.

a. The O&M Revenue & Expense reports for the month of August shows a negative Net
Income for both Water and Wastewater due to the debt service being paid.
Wastewater, along, paid just over $1,000,000.00 in debt payments to PNC and BB&T.
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b. Water O&M Budget vs. Actual YTD reports should be, as projected, at 66.7% of the way
through the year. Water Revenue Current line is only 1.3% behind projections, with
overall 3.4% behind in revenues. Maintenance/Repair Plant expense line was discussed
as we have gone over budget due to parts for the DE filters, DEP compliance equipment
installed. We are showing a typical YTD Net Income after the debt payments are made.
c. Wastewater O&M Budget vs. Actual YTD reports also should be, as projected at 66.7%
of the way through the year. Sewer Revenue Current line is only 1.8% behind
projections, with overall 4.6% behind in revenues. We are showing a typical YTD Net
Income after the debt payments are made.
d. Water Capital Projects report reflects one payment pending for the WTP UpgradePhase 1 Engineering project
e. Wastewater Capital Projects report reflects final payouts for the Clarifier #3 paint/coat
project. The cash remaining was discussed along with the new N. Linden St. capital
project.
f. Checks Issued Prior to Meeting for both Water and Wastewater were reviewed
g. Water and Wastewater Accounts Payable reports were reviewed with a few highlights
h. Invoices received after reports were run were reviewed and the summary of all was
presented.
•

Mr. Miller entertained a Motion to approve the financial reports, moved by Mr.
P Shaffer, second by Mr. Heisey. Motion passed unanimously.

•

Mr. Miller entertained a Motion to approve vouchers for $105,447.31, authorize
payment of vouchers received after meeting reports were run for $60,498.73
and ratify submitted payments for $1,220,820.43; moved by Mr. P. Shaffer,
second by Mr. Nelson. Motion passed unanimously.

Utility Billing
a. Open balance report was shared with the board to show there are 19 customers who
have not paid since the 1st quarter. The question was asked about reinstating late fees.
Mr. Nelson suggested collecting monthly penalties but holding off on shutoffs till the
end of the year. Mr. Miller entertained a Motion to approve reinstating penalties
starting October 1st and reinstate shutoffs January 01, 2021. Motion was passed
unanimously.
Property Committee
a. August tour was completed. Mr. Haldeman mentioned there has been a lot of
improvements and the excellent job getting the system back to a great place and the
cleanup that has happened since last visit.
Strategic Planning
a. A review of the truck fleet has brought to light the need for replacement. There is also
the issue of not enough transportation available to complete tasks in an efficient
manner. After reviewing the needs, it is proposed to purchase the following three
vehicles, 2020 Ford F150, 2020 Ford F350, and a 2019 Ford F550. The cost per O&M
4 |P a g e

budgets would be $730.00 per month. There would be no additional debt incurred in
2020. Moving forward this purchase will fit into the 2021 O&M budgets.
•

Mr. Miller entertained a Motion to approve the purchase of 3 trucks, moved by Mr. P
Shaffer, second by Mr. Haldeman. Motion passed unanimously.

b. The used vac truck that was in the approved budget for 2020 is now available for
purchase. Mr. Miller stated as it was already in the approved in the budget to go ahead
with its purchase.
5. New Business
a. Mr. T. Shaffer and Mrs. Tobias attended the online PMAA Conference.
b. Mr. T. Shaffer and personnel will be reviewing operations and will be creating a
position to fill the wastewater operator vacancy. Mr. Eichelberger has stepped in to
help until the position is filled.
6. Old business
a. No old business was presented.
7. Adjournment
•

Mr. Miller entertained a Motion to adjourn at 8:53 PM; moved by Mr. Nelson, second by
Mr. Heisey. Motion passed unanimously.

Minutes Prepared,
Amy Bell

Approved by: ________________________________________
Secretary/Assistant Secretary

5 |P a g e

18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of October 8, 2020
Manheim Community Farm Show Complex; 502 East Adele Avenue, Manheim, PA 17545
1. Call to Order/ Pledge of Allegiance
a. Board: Chair - Robert Miller, Treasurer and Penn Township Representative – Barbara Horst,
Assistant Secretary/ Treasurer and Rapho Township Representative John Haldeman, Members
Andrew Nelson, and Bernard Reiley
b. Absent: Vice Chair – Paul Shaffer, Secretary Charlie Heisey
c. Administrative and Operations Personnel: Authority Manager – Terry Shaffer, Operations
Manager – David Schreffler, Financial Comptroller – Deb Tobias, Recording Secretary/ Billing
Administrator – Candace Hoover
d. Professional Services: Engineering: Dan Standish – SSM
e. Mr. Miller convened the meeting at 7:00PM with the Pledge of Allegiance and a
commemorative prayer for the late Amy Bell.
2. Approval of Minutes for September 10, 2020
• Mr. Miller entertained a Motion to approve the Minutes as presented; moved by Mr. Reiley,
second by Mr. Nelson. Motion passed unanimously.
3. Reports
a. Operations
i.
Mr. Schreffler reviewed several items on his report indicating some surprises found at the
Water Treatment Plant. Mr. Standish added that the staff even invented their own key to
get to a buried valve, which illustrates their resourcefulness.
ii.
Mr. Schreffler shared updates on the clarifier going back into service and updated
maintenance techniques for the oxidation ditch gear boxes.
iii.
Copperstate had a positive report and a few recommendations for additional upkeep.
iv.
The Collections & Distribution Team is continuing to tackle fieldwork.
b. Manager’s Report
i.
Mr. Shaffer reviewed several items from his report. The booster stations’ bid opening is in
November, with the pre-bid meeting on October 14.
ii.
Discussion was held on raw water produced versus gallons of finished water. Water loss
remains under 10%.
iii.
Mr. Shaffer indicated the success of the WWTP Team shows in the Nitrogen and Phosphorus
level results. The hauled waste program is increasing. He and Mr. Schreffler have been
working with haulers and have increased trucked in hours, which has helped.
iv.
The North Linden Street pre-bid meeting was held, and residents were notified of the
project beginning on October 19th today. The contractor will be selected from CoStars
providers.
v.
The Wastewater Operator position is ready to be advertised. A respectful period will be held
before considering filling Amy’s position.

18 East High Street, Manheim, PA 17545
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c. Engineering
i.
Mr. Standish highlighted several items on his report. It is possible the booster station results
will be available by the November board meeting.
ii.
The tapping fee review is still in progress. SSM and MAWSA’s teams are still working on
calculations. It is anticipated it should be ready by the November meeting. Mrs. Horst
shared that the Finance Committee concurs that the tapping fee study should include the
booster stations. Mr. Standish clarified that the law requires the inclusion of approved
projects.
d. Financials
i.
Financial Reports
1. Debt Summary Review: Ms. Tobias reviewed the current summary of outstanding
indebtedness. The CAT loan’s last payment is in November. The water debt is dwindling.
a. The financial advisor would like to reevaluate the debt’s structure at the end of
2021.
b. Mrs. Horst shared that the debt was around $40 million 20 years ago, and the
interest rates were higher. It shows the progress that has been made.
c. Mr. Miller noted that the truck fleet expense will come up after the CAT lease ends
making it close to budget neutral.
ii.
Financial Reports
1. Water Operation & Maintenance Revenue & Expense Report illustrates tank plans.
Tapping fees have been received this week, which will help year end. She and Mr. Tyson
have spoken about the water expenses; however, there are items DEP has asked to be
changed, which were completed and expended in 2020.
2. Wastewater Operations & Maintenance Revenue & Expense Budget versus Actual
shows the hauled waste revenue is 16.2% under goal, which is 2 months of revenue.
There will be some catch up in the next few months but will be below anticipated
revenue overall.
a. Department meetings will be held early next week as some additional maintenance
items will need to be expended in 2020.
3. The Total Cash report shows that the accounts have grown.
4. Capital Budget Reports
a. Water Capital Projects has a few items pending approval.
b. Wastewater Capital Projects now illustrates the CFA Grant and has an approval
pending.
iii.
Voucher Reports
1. Water Vouchers show a DDP reimbursement for taps relating to that development.
2. Hydrants were also installed in town which is illustrated on the water vouchers.
3. The wastewater vouchers illustrate the part that was discussed relating to the clarifier.
iv.
Reports Approval

•

Mr. Miller entertained a Motion to approve the financials as presented; moved by Mrs. Horst,
second by Mr. Nelson. Motion passed unanimously.
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v.

Voucher Approvals & Ratification

Mr. Miller entertained a Motion to authorize payment of the vouchers for $118,509.39, ratify
payments made prior to the meeting for $37,676.16, and approve payment of vouchers
received after the meeting reports were run for $1,033.20; moved by Mrs. Horst, second by Mr.
Nelson. Motion passed unanimously.

•

vi.

PMRS 2021 MMO

Mr. Miller entertained a Motion to approve the 2021 Minimum Municipal Obligation as
presented; moved by Ms. Horst, second by Mr. Nelson. Motion passed unanimously.

•

vii.
viii.

The 2021 budget schedule is behind a little bit. Committee meetings need to be scheduled
and it may be possible to catch up.
Utility Billing: Mrs. Hoover noted that DSO is down, and the open balance is up which
illustrates that customers are paying faster, but not the whole balances. This can be seen
with increases in phone-in payments and noted by receiving more money in payments in
September than was billed in August. Most of the accounts that are past due have balances
that were due between May and July.
1. Penalties start this month.
2. Discussion was held on discontinuances. Staff requested an extension on the first shut
off notice. The board concurred to push back the first notice 30-days. The board was not
opposed to quarterly shut offs in 2021.
3. Collections summary shows about $103K in account balances, half of which is tied up in
5-year tapping fee plans.
4. Discussion was held regarding the Hossler and Windstream accounts.
5. A test inspection and meter replacement program are in progress. 8 inspections are
scheduled for next week and 3 water meters have been selected for the contractor to
install.

e. Personnel Committee
i.
Healthcare renewal is expected to be in the first week of November.
1. The Committee will review employee evaluations.
f.

Property Committee
i.
No meeting.

g. Source Water Protection Committee
i.
No meeting.
h. Strategic Planning
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i.

The Committee is looking to the end of October to meet. Booster station bids and tapping
fee reviews are coming in and will be needed for that meeting.

4. New Business
a. No new business.
5. Old Business
a. No old business.
6. Announcements
a. No announcements.
7. Adjournment

•

Mr. Miller entertained a Motion to adjourn at 8:10PM; moved by Mr. Nelson, second by Mrs.
Horst. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Minutes approved by: ____________________________________________________
Secretary/Assistant Secretary

MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of November 12, 2020 as approved December 10, 2020
Manheim Community Farm Show Complex; 502 E. Adele Ave., Manheim, PA 17545
I.

Call to Order/Pledge of Allegiance
Vice Chair – Paul Shaffer; Secretary – Charles Heisey; Treasurer/Penn Township Representative –
Barbara Horst; Assistant Treasurer/Secretary - John Haldeman; and Member Bernard Reiley
Administrative and Operations Staff: Manager – Terry Shaffer; Financial Comptroller – Deb
Tobias; Water Operator – Mark Tyson; Billing Administrator/Recording Secretary – Candace
Hoover
Professional Services – Engineering – Dan Standish, SSM Group
a. Absent
Chair – Robert Miller and Member Andrew Nelson
b. Mr. P Shaffer convened the meeting with the Pledge of Allegiance at 7:00PM

II.

Approval of Minutes for October 8, 2020

 Mr. P. Shaffer entertained a Motion to approve the Minutes as presented; moved by Mr. Heisey,
second by Mrs. Horst. Motion passed unanimously.
III.

Visitors
a. Mr. Jim Williams was present to observe as a potential board member. In addition to his
extensive municipal background, he is a retired veteran as well. Once appointed, he
would fill Mr. P. Shaffer’s term through December 2022 when he exits at the end of
2020.

IV.

Reports
a. Operations
i. Mr. T. Shaffer reviewed some of the water operations (attached).
ii. Mr. T. Shaffer indicated that the NPDES 1 draft permit received by DEP2
illustrates numerous changes, which will increase costs for MAWSA due to
increased testing components and frequency.
b. Management
i. Mr. T. Shaffer noted that Sun Hill Commons Development dedication is on hold
and discussions are ongoing with the Cedar Hollow Development dedication.
ii. Bids for the booster stations have been received.
1. This will tie into the tapping fee calculations. He and Ms. Tobias have a
meeting scheduled with SSM to assure no figures were excluded.

1
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NPDES Permit: National Pollutant Discharge Elimination System
DEP: Pennsylvania Department of Environmental Protection
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iii. Manheim Commons is moving forward. Metering for the project has been
reviewed by SSM.
iv. Circling back to the NPDES draft permit, Mr. T. Shaffer noted that the engineers
are assisting with working through the pending regulations.
v. Open staff positions are posted, and phone interviews have started.
c. Engineering
i. Mr. Standish reported that the review packages for the Strategic Planning
Committee in relation to the booster stations are ready to be distributed this
evening in the hopes that approval can be made at the November December?
meeting.
ii. North Linden Street’s line replacement has been completed except for the
grinder pump that is needed for one of the homes.
iii. The CFA Grant project awarded for the Sanitary Sewer Rehabilitation Project is
slated to begin after the ground hardens more. This will allow the contractor
better access to the work site. The contractor hopes to begin in December.
iv. Mr. Standish explained the Chapter 94 annual waste-load management report.
The extensive report is due in March.
v. Discussion was held on the WET 3 testing being required by DEP. SSM is already
working with staff to prepare testing procedures and work with DEP.
d. Financials
i. Cash: Mr. Tobias reviewed the report (attached).
ii. O&M Revenue & Expense Report - Water: Net income was just over $38K
iii. O&M Revenue & Expense Report - Wastewater: Net income is over $92K
iv. O&M Revenue & Expense Budget vs. Actual - Water: Revenue current is
trending as expected; however, the percentage overall is low.
1. The loss of penalties will not be recuperated and shut offs cannot occur.
Adding what would have been collected in those two line items shows
that the budget was well planned. PMAA is lobbying to obtain funding
for authorities as they are in a hard position for revenue with reinstating
services to those who have been discontinued, discontinuing penalties,
and not conducting shut offs. It was the general consensus that it may
be pertinent to hold charging penalties at this time.
v. O&M Revenue & Expense Budget vs. Actual - Wastewater: Expenses have been
towing the line and the payables to income project us at just below target.
vi. Capital Budget - Waster: Payables are present (attached).
vii. Capital Budget - Wastewater: One payable is present (attached).
viii. Vouchers: The invoices from Haldeman Mechanical and WIN Home Inspections
are contractors that have been assisting staff with meter replacements and real
estate sale inspections on behalf of MAWSA.
 Mr. P. Shaffer entertained a Motion to approve the vouchers pending approval for $112,325.95,
ratify payments made prior to the meeting for $35,546.23, and authorize payment of vouchers
received after the reports were issued for $3,565.55; moved by Mrs. Horst, second by Mr.
Haldeman. Motion passed unanimously.
3
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 Mr. P. Shaffer entertained a Motion to accept the financial reports as presented; moved by Mrs.
Horst, second by Mr. Heisey. Motion passed unanimously.
ix. Mrs. Horst reported that the Finance Committee has met several times to
review the 2021 budget. Typically, a draft would be provided to the board this
month; however, due to some additional questions and open items the draft
budget is anticipated to be released for the December meeting for January
approval.
e. Utility Billing
i. Amounts billed are running as projected and payments are running behind.
ii. Staff has begun looking at the possibility of replacing the AMI system. A lot of
the network equipment is past its life expectancy and will need to remain
functional during and through any future replacement.
f.

Personnel Committee
i. The Committee is meeting this evening regarding recent developments.

g. Property Committee
i. No items were presented.
h. Source Water Protection Committee
i. The Committee met this week with surrounding areas regarding community
education.
i.

4
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Strategic Planning Committee
i. The Committee met on October 29. A WTP 4 status report was provided by SSM,
which Mr. Tyson presented along with current deficiencies. Mr. Tyson provided
a cliff notes version of the presentation to the Board. Another item the
Committee reviewed was the replacement of the billing system. They will meet
again to discuss the billing software and booster station projects.
ii. Mr. Tyson shared that there have been recent struggles at the WTP along with
the items discovered during the facility assessment.
1. The stripping tower pulls out VOCs 5. Testing has been done to see if the
tower can be removed from the process. Of the multitude of things
being tested for, one seemingly cannot meet regulation without the
help of the tower.
2. The electrical work needed at the plant will cost about $87K and will
need to take place within the next 3-5 years. In addition to these
problems, new issues have arisen, one of which is the chlorine contact
time. Current conditions are rated by DEP as poor and cannot be
improved with the current plant.

WTP: Water Treatment Plant
VOCs: Volatile organic compounds
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3. Clear well issues have also come forward. It is located under the floor.
To inspect it the plant would have to be completed drained and shut
down which is virtually impossible to do.
4. Mr. Standish reported that the plant has been repurposed 3 times since
its construction. There is no way to effectively complete a full
evaluation of the plant due to accessibility.
5. Another recent struggle is the valve replacement at the chlorine feed.
The valve needed had too much pressure against it to shut it. Multiple
valves had to be shut to get to the valve.
6. The drawings for the plant are inadequate.
7. It was discovered that there is a valve at the reservoirs that drains
directly into the WTP. Opening it floods the plant. There were several
discoveries that were unknown at the plant and concern is high that
there are more.
8. The regulations goal set by DEP has never been met over the past few
years.
a. While the plant is well within current regulations, DE plants are
not made to meet the level being held as a goal by DEP. It was
noted that goals frequently become regulation.
9. Filters coming online push turbidity up. Improvements have been made;
however, onboarding the manually operated filters are difficult and
intensive.
a. The flow anticipated from adding the Manheim Commons
project would require an additional filter to run.
i. Mr. Tyson cited the danger and expense that comes
with servicing the filters. It requires staff to climb high
up with heavy loads and work under 5K pound
equipment.
ii. The system was designed and built around a low level of
maintenance, but due to the age of the plant more
maintenance is required.
iii. Staff has put some research into membrane filtration systems which would
alleviate safety concerns, lower maintenance cost, provide scalability for
growth, increase water quality to the customers, and update access to systems
remotely while removing a lot of manual/human-error opportunities.
1. Mr. Standish provided Mr. T. Shaffer with a breakdown of potential
costs and a timeline for overall consideration for planning purposes.
a. Mr. Tyson believes a new plant is necessary. The original plant is
form 1953 with an update in 1979. In the late 80’s new wells
were drilled, and the plant switched to DE in 2004.
b. He has put together a packet of pros and cons of various water
plant options for Strategic Planning to review.
c. Mr. P. Shaffer reported that the current recommendation of the
Committee is to research replacing the plant.
d. Mrs. Horst wanted the board to keep in mind that the growth is
coming from the Townships and that they are cognizant of
4
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regulations and the condition of the current plant. The plant
replacement has been put off for some time.
V.

New Business
a. Mandatory Connection Request: 3 homes were identified as being within the 2003 Penn
Township Agreement distance on Park Hill Drive.
 Mr. P. Shaffer entertained a Motion to approve management's submission of the
mandatory connection request to Penn Township; moved by Mr. Reiley, second by Mr.
Heisey. Motion passed unanimously.

VI.

Old Business
a. Mr. T. Shaffer noted that the 72 Corridor Committee has not yet met. There has been
some discussion to lay out groundwork for the first meeting, and they plan to meet
soon.
i. Of note, DCED has funding for studies such as the Act 537 6 review.
b. Unregistered Visitor Comment Period
i. No additional visitors were present.

VII.

Announcements
a. Mr. T. Shaffer thanked the Committees for their patience and assistance with the hectic
nature of the budget season and staff being short-handed.

VIII.

Adjournment
 Mr. P. Shaffer entertained a Motion to adjourn at 8:07PM; moved by Mrs. Horst, second
by Mr. Heisey. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ____________________________________________________
Secretary/Assistant Secretary
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18 East High Street, Manheim, PA 17545
Phone: 717-665-2737
Fax: 888-602-5300
Web: www.mawsa.org
MANHEIM AREA WATER & SEWER AUTHORITY
Minutes of December 10, 2020
Manheim Community Farm Show Complex; 502 E. Adele Ave., Manheim, PA 17545
I.

Call to Order/Pledge of Allegiance
Chair - Robert Miller, Vice Chair - Paul Shaffer, Secretary - Charles Heisey, and Member - Andrew
Nelson
Administrative and Operations Staff: Manager - Terry Shaffer, Financial Comptroller - Deb
Tobias, Operations Manager - David Schreffler, and Billing Administrator - Candace Hoover
Professional Services: Dan Standish – SSM Group
a. Absent: John Haldeman, Barbara Horst, Bernard Reiley
b. Mr. Miller convened the meeting with the Pledge of Allegiance at 7:00PM

II.

Approval of Minutes of November 12, 2020

 Mr. Miller entertained a Motion to approve the Minutes as presented; moved by Mr. Heisey,
second by Mr. P. Shaffer. Motion passed unanimously.

1
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III.

Visitors
a. Mr. Miller noted that this is Mr. P. Shaffer’s last public meeting and thanked him for his
years of service to the community.
b. Jim Williams is Board Member elect for 2021. Mr. Jim Williams shared some of his past
experiences as a Borough Manager for several municipalities as well as the Lancaster
County Housing and Development Authority and Manheim Borough’s Zoning Hearing
Board and Historic Society.
c. Mr. Kline will be part of the regular reports each month.

IV.

Reports
a. Operations
Wastewater
i. Mr. Schreffler shared that he was offsite for a large portion of November
commending staff for keeping the day-to-day running, with special
commendation to Rob Eichelberger.
ii. The generator was tested.
Water
iii. Equipment at the water plant was rearranged to provide better access to the
staff.
iv. Mr. Schreffler has been working with SSM to draft a letter of inquiries to DEP 1 in
response to the NPDES 2 draft permit.

DEP: Pennsylvania Department of Environmental Protection
NPDES Permit: National Pollutant Discharge Elimination System

v. Minor rotor work has been completed.
vi. The main bearing shields have been installed and are working great.
Collection & Distribution
vii. The team has been helping at the WWTP 3.
viii. A curb stop repair was completed at NAPA.
ix. Nye Motors had a water tap installation.
x. The team also installed permanent water line markers in Logan Park.
b. Route 72 North Corridor
i. Mr. Kline has met with Mr. Miller, Mr. Nelson, and Mr. T. Shaffer to discuss the
route to the Turnpike.
ii. The last Act 537 Plan for Rapho Township, he discovered, was done 2008. At
that time, on lot systems were functional.
iii. Mr. Kline is working on a letter of understanding to Rapho Township about
MAWSA’s possible participation running a sewer line up the corridor.
iv. A new Act 537 Plan will most likely be required and should probably include a
strategic plan update.
1. Mr. Kline clarified for Mr. P Shaffer that the plan defines an area’s sewer
needs.
c. Management
i. Mr. T Shaffer reported that water loss is down. The year is averaging 11%. SRBC
would like for MAWSA to remain at 20% or less.
ii. The Manheim Commons project is advancing toward final approval from Penn
Township.
iii. Nitrogen and Phosphorus levels are both down.
d. Engineering
i. Mr. Standish reported that the tapping fee study is completed, highlighting
several other projects.
e. Financials
i. Ms. Tobias reviewed the cash report. Water and wastewater both had
turnaround months.
1. Ms. Tobias noted the nutrient credit sales helped.
2. Sewer revenue current dipped.
a. She has met with Mr. T. Shaffer and Mrs. Hoover regarding
open balances.
3. If water has a similar revenue month with the same level of monthly
vouchers, the budget will end well. The same is true for the wastewater.
ii. Water Capital has 2 invoices related to the booster station projects.
iii. Wastewater Capital has a payout for the South Linden Street sewer line
replacement project.
f. Vouchers
i. The CAT loader is paid in full as of this month.
ii. Payables for water show Modern Pump for the booster station and the rest are
standard vouchers.
iii. Wastewater payables show AH Moyer in relation to the S. Linden St sewer
project. The Brown Baring & Drive Solutions is for the PS1 pump rebuild, saving
approximately $20K over a new pump.
3
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iv. The Krüeger/Veolia invoice is for training on the SCADA 4 software at the WWTP.
This is a one-time training for Mr. Schreffler and Mr. Eichelberger, which may be
repeated only if there is a high staff turnover.
v. Modern Pump’s invoice is for a repair to the Utility Water Pump at the WWTP.
 Mr. Miller entertained a Motion to accept the financial reports as presented; moved by Mr. P.
Shaffer, second by Mr. Nelson. Motion passed unanimously.
 Mr. Miller entertained a Motion to approve the vouchers for $144,612.99, ratify payments
made prior to the meeting for $63,199.32, and authorize payment of invoices received after
meeting reports were run for $6,044.80; moved by Mr. P. Shaffer, second by Mr. Nelson. Motion
passed unanimously.
g. Resolution 4-2020: After the reduction of volume in hauled waste, Mr. T. Shaffer
surveyed the haulers. Their feedback was negative in relation to the permitting fees.
Smaller haulers were struggling with the annual hauled waste registration fee.
i. Considering these results Mr. T. Shaffer is recommending approval of Resolution
4-2020 to adjust the hauled waste fees for the generator non-standard stream
application fee from $400 to $250 and the hauled waste registration fee be
changed from annually to bi-annually. (There are less than 20 of these types of
applications.)
 Mr. Miller entertained a Motion to approve Resolution 4-2020 as presented; moved by Mr. P.
Shaffer, second by Mr. Nelson. Motion passed unanimously.
V.

4

2021 Draft Water Budget
a. Mr. P. Shaffer reported that the Finance Committee met with staff regarding budget.
They requested that staff sharpen multiple line items. The Committee met again prior to
tonight, and again this evening. It is now being presented formally for review and
approval at the January meeting.
i. There is a budgeted loss, and it takes into consideration that the tapping fees
have not yet been voted upon. The numbers in the budget show the
anticipated, newly proposed, tapping fees.
ii. Mr. Miller noted this is the second year the budget shows a net loss. He knows
COVID has been a factor and that projects have been tabled as a result.
Additionally expenses have been very closely watched. He asked if a rate
increase was discussed knowing the future projects on deck. Mr. T. Shaffer
noted that a rate study was budgeted for in the 2021 budget. He believes that a
rate study should be done as frequently as a tapping fee study as it
encompasses all areas of the Authority. It will also give the Board a solid
resource to explain the rates to customers. He would like for the Board to
consider approving the rate study.
1. Mr. Standish said that rate studies are more expensive the more
detailed they are. He will continue discussions with Mr. T. Shaffer and
provide a formal proposal for a study that would project what rates

SCADA: supervisory control and data acquisition
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should be for the next 5 years. It will take into consideration anticipated
capital projects throughout that period as well.
iii. Board members are to ask questions about the budget to staff and copy the
other board members.
iv. Mr. Miller would like the rate study proposal a week ahead of the January
meeting.
b. 2021 Draft Wastewater Budget
i. The wastewater budget was more favorable but reviewed multiple times as
well.
1. The income is conservative as the hauled waste could conceivably cover
the gap. This line item was hit hard this year and those numbers were
used to project 2021 as it is hard to say what the first quarter will look
like. Mr. T. Shaffer plans to re-evaluate the hauled waste after the first
quarter.
2. Expenses are up just under 3%. Mr. P. Shaffer stated that the finance
committee stands on upholding routine maintenance. Deferring
maintenance eventually costs more. Mr. T. Shaffer concurred, adding
that the routine maintenance lowers other costs such as electric and if it
is continued, we will continue to see the dividends of those efforts.
a. Mr. Miller would like to look for additional opportunities for
cost reductions, and revenue, especially on the sewer budget as
MAWSA’s sewer rates are higher than some of the surrounding
areas.
b. Ms. Tobias clarified for Mr. Miller that the debt service for
wastewater will close with a 2030 partial payment.
c. 2021 Draft Water Capital Budget
i. Mr. P. Shaffer reported that the proposed budget has been reviewed by the
Strategic Planning Committee and is finalized for Board review.
1. As presented, if all projects are completed, all capital and reserve funds
would be depleted. If projects can be set aside, they will be, but that
cannot be determined at this time.
2. The water budget is projecting half of the proposed Manheim Commons
tapping fees to be conservative. Should the full project come online,
that would change the landscape of the O&M 5 and Capital budgets.
d. 2021 Draft Wastewater Capital Budget
i. Mr. P. Shaffer noted that this capital budget is a similar scenario.
1. There are several compliance related projects that must be done. There
are others that will be put aside if possible.
2. Both budgets are projected as the “worst case scenario”. Moving
projects is really kicking the can, which can cost more in the future.
a. If all the slated projects must be completed, the reserves will be
dipped into.
b. Ms. Tobias noted that the rollover from O&M to Capital takes
place in February. The rollovers are projected until those figures
are received.
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3. Wastewater taps are not a conservative projection, they are an actual
projection.
ii. Mr. Miller thanked the Finance Committee and staff for presenting well vetted
budgets.
e. Utility Billing:
i. Mrs. Hoover reported that billing is on par, but collections are low. She is
grateful that customers are using electronic payments as they are easier to
process.
ii. On December 3, the open balance was over $344,000. 299 letters were issued
to customers who had not yet paid their October statements. As of today 83
customers from that list have made payments, combined with on-time
payments, have lowered the open balance 6 by $70K.
iii. About 30 meters are slated for upcoming replacement.
f. Personnel Committee
i. The Committee has met and have employee evaluations planned.
g. Property Committee
i. No items to report.
h. Source Water Protection
i. The Committee’s Minutes are included in the packet.
i. Strategic Planning Committee
i. The Committee met Dec 7 to review the booster station bid packages and found
everything in order in conjunction with the engineer and solicitor and
recommend approval.
 Mr. Miller entertained a Motion to approve the boosters station project bids; moved by Mr.
Nelson, second by Mr. Heisey.
o Mr. T. Shaffer noted that the bid costs are $343,322 and $63,102.
o Motion passed unanimously.
VI.

New Business
a. No new business was presented.

VII.

Old business
a. Water Tapping Fee Study
i. SSM and staff really dove into the details to assure defensible taps. The water
tapping fee is slated to decrease by $1,066.98 if approved.
b. Sewer Tapping Fee Study
i. The sewer tapping fee is slated to increase by $295.59 if approved.
1. The studies also reviewed the EDU calculations and has been reviewed
by the Solicitor.
2. Paying down debt makes the fees more affordable for incoming
developers.
3. Mr. P. Shaffer thanked SSM for providing such an informative report.
4. The Board will review the study and act on it in January. At that time,
they will need to decide on an effective as of date for the fees.
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VIII.

Announcements
a. Mr. T. Shaffer thanked the board for supporting staff through this year’s multiple
challenges. He thanked Mr. P. Shaffer for his years of service and noted that he has
enjoyed working with him. He appreciates and looks forward to working with such an
engaged Board. He also thanked staff for taking on every challenge. Mr. Miller echoed
Mr. T. Shaffer’s sentiment, noting that it has been a tough year.

IX.
Adjournment
 Mr. Miller entertained a Motion to adjourn at 8:21PM; moved by Mr. P. Shaffer, second by Mr.
Nelson. Motion passed unanimously.

Prepared by Candace L. Hoover, Recording Secretary

Hereby certified by: ____________________________________________________
Secretary/Assistant Secretary
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